Ways & Means 
The Chairperson, along with the committee for Ways and Means, is responsible for purchasing door prizes for the monthly luncheons and selling tickets at the luncheons for the drawing of winners.  Amount of door prizes purchased is based on the number of luncheon attendees (i.e., if have 100 attendees, spend $100.00 on the door prizes).  Price range of each prize is $10-$20.  Attempt is made to break-even between amount spent on door prizes purchased and revenue earned from sale of tickets.  Purchase of door prize usually centers around a theme for the month (i.e., Easter, Christmas, summertime, football season, etc).  Tickets are sold for $1.00 each prior to the start of the luncheon and drawing is held at the end of the speaker portion of our meeting.

Door prizes are purchased for every monthly luncheon except for the Mini-PDI training event (held in the Feb-Mar timeframe).  The Mini-PDI replaces the monthly luncheon.  For the annual picnic in May, door prizes are purchased as well as bingo prizes given by the Special Events Committee.  Because of this, we do not reach the break-even point for expenses and revenue.  

Door prizes are normally purchased by the chairperson or committee member.  Copies of purchase receipts are provided to the Treasurer at the ASMC Board Meeting (when possible) or at the monthly luncheon.  Treasurer, in turn, issues a check to the Chairperson for reimbursement of expenses.  Chairperson may request a check in advance of purchase of door prizes, but it is preferable to have the receipts and get reimbursed instead of have to return funds or ask for more if required.  Revenue earned from the sale of tickets is counted and recorded on a deposit slip and given to the Treasurer for deposit into the ASMC bank account, preferably at the luncheon if the Treasurer or Assistant Treasurer is in attendance.

