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CARMEL PARENT PRESCHOOL CO-OP

AT BAY SCHOOL

BY LAWS
Revised/approved: Fall 2006

ARTICLE :  NAME







             


1.1 The name of this association shall be the Carmel Parent Preschool Co-Op at Bay School (hereafter referred to as the Parent Co-Op) and is a part of the Carmel Adult Education Program (CAED) under the Carmel Unified School District (CUSD).

ARTICLE II:  PURPOSE








  

2.1 To provide an atmosphere for children to grow and discover while developing a basic understanding of a school environment, including listening skills, directions, social skills, independence, positive self esteem, creativity, discovery and thinking.

2.2 To support a community of parents interested in taking an active role in their child’s education through sharing their life skills as well as learning new parenting and teaching techniques.

2.3 To bring together the home and school, so that parents/teachers may cooperate intelligently in the education of their children.

2.4 The objectives of this association are promoted in cooperation with the National PTA and the California State PTA.

ARTICLE III:  MEMBERSHIP









3.1 Membership shall be for the parents or legal guardians of children who meet the following requirements:

3.1.1 The child shall be at least three (3) years old by December 2nd of the school year of attendance or accepted at the discretion of the Director.

3.1.2 The child shall be toilet trained or accepted at the discretion of the Director.

3.1.3 Current physical examination and vaccination reports of the child shall be submitted.  Both the child and teaching parent(s) must present a TB certificate not more than three (3) years old.  These documents must be provided before attending school as required by the CUSD, or a statement of exemption must be filed.

3.2 A family becomes a member in good standing of this association upon acceptance of his/her application, the fulfillment of health forms and requirements, and payment of application fee and membership dues.  An enrolled child must be represented by at least one member.

3.3 Teaching Members. As a student of the CAED, the member shall work as a teacher’s aide one 4-hour school day per week for each child she/he represents at Bay School and one day (or 6 hours) a month.  The member shall commit to a specific workday at the beginning of the school semester.

3.3.1 The member is encouraged to practice child education concepts and the skills taught during Parent Education meetings.

3.3.2 The member is responsible for arranging a substitute parent if unable to fulfill the work duty for the chosen day.  The absent member is then expected to work for the substitute parent within the next two (2) weeks. If unable to do so, the member must make arrangements with the Attendance Chairperson to make up the missed day.

3.3.3 If the member is unable to comply with paragraph 3.3.2, they will be assessed a fine of $20 for the missed day.

3.3.4 A member who misses three workdays within a semester and does not comply with paragraph 3.3.2 for those days will be assessed an additional fine of $20 and will go on probation.

3.4 Parent Education Meetings. As a student of the CAED, at least one parent of each enrolled child is required to attend a 3-hour meeting twice a month. These meetings provide an integral part of the parent education component of the Parent Co-Op.

3.4.1 The Director shall preside over Parent Education meetings.

3.4.2 Each member is allowed one missed meeting per semester.  A member missing two meetings per semester will go on probation.  Semesters run from August through December and January through June.  The non-teaching member may represent the teaching member of the family as a substitute assuming the former shall relay germane information to the latter.
3.4.3 A missed meeting must be reported to the Attendance Chairperson and made up by working an extra day in the classroom or doing a special project.

3.5 Tuition. Tuition is collected the first Tuesday of each month.  A grace period is offered through Friday of that week.  A $5.00 late fee per diem will assessed commencing the following Monday. 

3.6 Leave of Absence. A leave of absence is defined as a specific period (between two weeks and three months) in which a member pays tuition to reserve a space in the school but his/her child may not attend school and he/she does not participate in his/her duties.  Circumstances that may require a leave of absence include, but are not limited to, pregnancy, illness of a family member, or an extended vacation.  Members should notify the Attendance Chairperson as soon as possible about an intended leave of absence, and the Attendance Chairperson will bring it to vote at the next Board meeting.  Members taking a leave of absence are not required to make up missed workdays or meetings during this time.
3.8 Probation and Termination. Members who have gone on probation will be notified by a Board member by phone or in writing or both (see Article IV for Board of Directors information).  The member will then have one week to respond to the Board with a plan which includes making up missed hours, and paying any unpaid dues or fines.  An alternate project may be considered at this time.  It will be up to the Board of Directors to accept or reject the plan depending on extenuating circumstances.  If the plan is accepted and the member on probation fulfills the agreed plan, then that member will return to a “member in good standing.”  If the member does not fulfill the agreement in the time stipulated by the accepted agreement, that member may be terminated from the program.

3.8.1 A written notice of termination shall be given to the Director two-weeks prior to the date.

3.8.2 Application fee, tuition, and dues are non-refundable.

ARTICLE IV:  BOARD OF DIRECTORS


            




4.1 The Board of Directors consists of the President, Vice President, Secretary, Treasurer, Attendance Chairperson and a Parent-At-Large. 
4.2 The Board shall have full authority and responsibility to conduct and manage  the business of the Parent Co-Op according to the by-laws.  The Board meets regularly to discuss procedures, problems and business matters of the Parent Co-Op. The Board is to assist the Director in decision-making concerning the running of the Bay School Preschool.  
4.3 A Board meeting shall occur at least once a month after the school day or at the discretion of the Board.  The Director shall attend Board meetings as possible.  All members may attend Board meetings.
4.3.1 The President of the Board shall preside over the Board meetings. 

4.3.2 Five (5) members shall constitute a quorum for the transaction of business in any meetings of the Board of Directors.

4.3.3 The Board is involved in evaluation of and recommending school policy to the membership.

4.3.4 General members may bring their concerns to the Director, Board President, or the Parent-At-Large. These will then be addressed at Board meetings.

4.3.5  Issues concerning persons associated with Bay School, including employees of CUSD, shall be raised at Board meetings.  Issues requiring confidentiality shall be resolved at the Board level.

4.3.6 The Board shall present a report at the regular membership meetings.

4.3.7 The membership shall evaluate the program on an annual basis at the beginning of second semester or before the end of the year.  The Board will summarize and share the results of these evaluations with the membership and the Director of the CAED.

4.4 Elections. The Board of Directors will be elected by the membership at a general business meeting two (2) weeks prior to the last day of school.  Additional elections will be held at the third (3) meeting of the new year to fill the position of New Parent-At-Large and any other vacant positions at that time.

4.4.1 Board members shall serve for a term of one year or until their successors are elected. A vacancy occurring in any office shall be filled for the unexpired term by a person elected by the general membership.  A vacancy occurring in the office of the President shall be temporarily filled by the Vice President until a nominating committee can be formed and a new President is elected.

4.4.2 Nominations for office shall be made by a nominating committee and shall be appointed by the Board of Directors at the first membership meeting in the fall and thirty (30) days prior to the spring election.

4.4.3 The nominating committee shall be composed of three (3) members.  The Director shall serve in an advisory capacity for this committee.

4.4.4 A list of nominations shall be posted for the general membership at least two (2) weeks prior to the election at a Regular Business meeting (see Article V).  Additional nominations may be made at the meeting from the general membership.

4.4.5 Only those members in good standing and who have signified their consent to serve shall be nominated and/or elected.

4.4.6 A Board member may only be elected to one office at a time.

ARTICLE V:  PARLIAMENTARY PROCEDURE






5.1 Regular Business meetings of the Parent Co-Op shall be held two (2) times monthly throughout the nine-month school year, unless otherwise ordered by the association or the Board of Directors.  Special meetings may be called by the President of the Board upon written notice posted at least three (3) days before the meeting date.  The Board meeting may coincide with the Regular Business meeting.
5.2 The President shall preside over all Regular Business meetings.
5.3 The privilege of making motions, debating and voting shall be limited to members who are present and are in good standing.  Members are limited to one vote per family.

5.4 Two thirds (2/3) of the members shall constitute a quorum for the transaction of business in any Regular Business meeting of the association. The provisions of paragraph 3.4.2 will apply to attendance of Regular Business meetings.
5.6 The Director shall have veto power over Board or membership rulings, but the Board may elect to challenge a veto by bringing the matter before the Director of the CAED.

5.7 Two thirds (2/3) of a quorum are required to pass a measure.
5.8 Committees. In order to carry on the work of the Parent Co-Op, at least one member from each family is required to serve on one or more of the following standing committees. The general membership shall decide which committees will be active depending on the size and needs of the Parent Co-Op.  Time spent on these activities will count toward the six-hour monthly work day requirement.
5.8.1 Fundraising/Bay Day

5.8.2 Field Trips/Social Events

5.8.3 Public Relations/Advertising

5.8.4 Maintenance/Gardening

5.8.5 Animal Care

5.8.6 Librarian/Book Club

5.8.7 Snack Coordinator

5.8.8 Bike & General Mechanic

5.8.9 Shed & Storage Maintenance

5.8.10 Kitchen Organizer

5.8.11 Manipulative Manager 

ARTICLE VI:  DIRECTOR OF THE SCHOOL

             

   
6.1 The Bay School Director shall be hired and paid by the CAED.  Members may participate in the selection process.

6.2 The Primary role of the Director during school hours is to manage the daily activities of the preschool and to teach parenting skills to the members who are the students in the CAED program.

6.3 The Director shall be responsible for planning the curriculum, daily lesson plans and the general time schedule.  The Director shall consider the ideas of the members when planning & implementing the curriculum.

6.4 The Director shall post a general time schedule and provide a written lesson plan two weeks in advance to allow members to assist the Director in curriculum implementation.
6.5 When conflicts occur between children during school hours teaching members are encouraged to use guidance techniques that are taught in Parent Education meetings.  If a resolution is not found, the Director is responsible and authorized to resolve the conflict in conjunction with the Director of the CAED.

ARTICLE VII:  SCHOOL STANDARDS




            


7.1 Compatibility With Others

7.1.1 The Director may request that a child have constant supervision by his/her parent if there is a behavioral problem.

7.1.2 The Director may require additional attendance at outside parenting classes or seek outside evaluation by a qualified professional if parents request it.
7.1.3 The Director may recommend to the Board that a child be withdrawn from the program if a child’s behavior is not compatible with the standards of the group.  This will be handled confidentially and will not appear in the minutes of the organization.
7.1.4 Non-compliance of the Director’s recommendations by a member may constitute grounds for dismissal.
7.1.5 Parents may appeal the decision to the Board of Directors, and then to the Director of the CAED.
7.2 Sibling Attendance

7.2.1 Siblings of children regularly enrolled in the school shall be allowed to attend as a visitor with the Director’s permission.

7.2.2 Siblings who visit must be able to participate quietly in the circle and story times – or be taken outside during these times.
7.2.3 Siblings may not play without the supervision of parent.
7.2.4 The Board shall be notified if the Director or parent feels a sibling is disruptive and/or the Director or parent feels the working parent is not fulfilling his/her duties.  The Director may ask the parent of the sibling to make other arrangements until the issue is brought before the Board.
ARTICLE VIII:  DAILY PROCEDURE








8.1 Transportation of children to and from school shall be provided or arranged by the parents.

8.2 Parents are expected to sign their child in and out of school each day.  Only individuals who are designated to pick up the child on his/her file may do so, unless a written notice is provided by the parents.

ARTICLE IX:  AMENDMENTS TO THE BY-LAWS






9.1 Proposed by-law changes must be presented to the membership in writing at least two weeks prior to a vote.  These by-laws may be amended by a 2/3 vote at any meeting by the membership.

Children are the living messages we send to a time we will not see.
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