Proposed Amendment to By-Laws
Revision A:  September 6, 2001

Proposed Article VII--Fiscal Policy

(To be inserted between existing Article VI Director/Teacher of School and what will become Article VIII-School Standards, with following numbering to be appropriately altered)
Proposed Article VII—Fiscal Policy
Section 1. Operating Budget

A. The Board of Directors has the responsibility for ensuring that all operating expenses not paid by CUSD are met.  Typically income is raised by assessing the members and by conducting fundraisers.  An assessment may be called “Bay School Tuition” or “Snack Fee” and will be administered entirely through the Bay School Co-Op checking account.  It is completely independent of the CUSD tuition.

B. It is recommended, (but not required) that operating income exceeds expenses by 10-20%.  Such a surplus would be transferred to the Co-Op general fund at the end of each fiscal year.  In this way, a surplus would become available for the purchase of long term assets as outlined below.

Section 2. Acquisition of Long Term Capital Assets (Durable Goods)  

The membership at large, as guided by the Director and Board of Directors may elect to acquire (purchase) durable goods (assets) which may replace worn out or obsolete items or to purchase new assets that otherwise enhance the school and/or curricula.  Typically such a purchase will not fit within the operating budget of a single fiscal year.  These purchases may be made using money held in the general fund provided that the following criteria are met:

A. The new asset must have a life expectancy of 5 years or more.

B. The new asset must benefit the children of the current and future classes.

C. A 2/3 majority vote of the membership must approve the purchase.

D. The co-op must be meeting their operating budget as outlined in Section 1.

E. No more than $10,000 can be drawn from the general fund during any one fiscal year.

F. The general fund may not be drawn down below $10,000 or an amount equal to the previous year’s operating expense whichever is greater.  This amount is deemed as an “emergency or reserve fund” which must be held available for unforeseen large expenses as outlined in Section 3 below.

Section 3. The Emergency or Reserve Fund.
A $10,000 minimum balance must be maintained in the general fund.  The emergency fund may be drawn upon in an extreme situation which requires immediate unanticipated cash flow.

Section 4. Dedicated Donations

Any separate/specific restricted donations must be maintained in a separate account.

