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Bay School 

Parent’s Meeting Minutes

Wednesday, March 29, 2006

5:30 - 6:45 PM – Pot luck dinner.

6:45 PM – Parent’s meeting begins

Bay Day
The Bay Day steering committee met as scheduled and began the Bay Day organization. Bay Day is now scheduled for May 20. The steering committee looked through some of the Bay Day material and found that some items will need to be painted. The main focus of this Parent meeting was Bay Day. The following ideas and tasks were outlined:

Ideas
· A face painting booth could be set up

· We could make tables available to people, organizations, businesses, etc. for $20 or so to publicize there activities (My Museum, Pediatric Dental, etc.)

· A craft table could be set up

· A petting zoo using our animals (plus llama?)

· Have every parent buy a bottle of wine from Trader Joes and auction them off

· Have every family look for possible prizes (stuff out of Oriental Trading, etc) to use at the booths.

· A used toy sale could be done (one basket any toy for 1 ticket, another basket with 2 ticket toys, etc)

· Have an E-Scrip table set up to get people to sign up.

· Have a cupcake or muffin sale with baked goods from Costco.

· Have a BBQ (Jerry will check with CUSD on the rules concerning BBQ and bake sale)

Tasks
· Food catering. No arrangements have yet been made. Any catering business would have to have a current food service license and insurance. Kim volunteered to make some calls to check on this.

· A P.A. system will have to be procured from somewhere

· Donation letters need to be sent out. There is to be an envelope stuffing session on Wednesday April 5 after Bay School and at 6:00 PM Wednesday April 5.

· Ticket prices need to be decided on

· We have to arrange with State Parks to have to field mowed for parking. There is a $100 permit fee for this.

· Some sort of music should be arranged.

· We have to decide on specific ways to publicize the event

· Arrange to volunteers (high school students) to help with booths, set-up, etc. 

· Have to decide where to put up Bay Day banners

Director’s report: 
· Jerry stated that enrollment is steady.

· Jerry requested that a listing of all books in the library be compiled. Kim agreed to take on the task.

· The library book folders are ready. Children can now begin checking out books.

· Jerry will be attending a CCPPNS meeting on the weekend of April 1. The membership agreed to reimburse Jerry for the $70.00 conference fee.

Summer School
The regular program here at Bay School ends on June 16 and starts up again the last week of August. A summer program would have to have at least 14 students to be viable. The fee for the entire session would be $125.00 for tuition and $25.00 for snack and material fees. The session would run from June 26 through July 28. Flyers will have to be distributed to publicize a possible summer session.

Old Business

· A music performance by Mary Lee is scheduled for April 12. The membership agreed to pay the entire $100.00 fee for this as Tularcitos is currently out of money. The students from Tularcitos will be invited to the Mary Lee performance.

· There was a suggestion that we consider adding an activity such as dance class or Ballet as a once per month activity at Bay School in the fall. The idea would be to try and establish one special activity per week. No action was taken. 

Parent Education
There was some discussion about what to do when violent pretend play is observed. Jerry stressed that it is important for the parents to be engaged with the children. Re-direct the play to another activity. Try and substitute another behavior to replace the unacceptable one.

The meeting adjourned at 9:10 PM

Submitted by Paul Jessen, Secretary

Bay School 

Parent’s Meeting Minutes

Wednesday, March 15, 2006

5:30 - 6:00 PM – Board of Directors meeting cancelled due to the lack of a quorum (illness).

6:00 PM – Parent’s meeting begins

Board of Directors Reports:
· President’s report 

1. Anita reminded people that the snack fee for March-May is due. The amount due is $45.00.

2. We still need a new treasurer for Bay School. We need someone to step up!

3. Several members of the co-op gathered at the Jessen’s house last Tuesday evening to go thru boxes of material. We found some address lists and some other useful stuff that may come in handy when trying to organize Bay Day.

· Vice Presidents report – None

· Treasurer report – None

Bay Day Organization
The organization and planning for Bay Day will have to be the main focus of the co-op for the next couple of months. The date for Bay Day will be Saturday May, 6. The organizing theme for Bay Day is a carnival. A Bay Day steering committee consisting of Jerry, Annie, Leslie, Chaney, and Dejn was to meet on Thursday, March 16 at 12:15 PM to begin to develop specific tasks and needs for the Bay Day event to be successful. Among the things that will need to be decided are:

· Arrange for the State Parks to mow the next door field used for parking – Pat Bebe will take car of this.

· Arrange for student volunteers to help out with operation of the booths, parking, set-up, etc. – Teresa has agreed to look into this.

· Deciding on what booths will be set-up (Steering committee)

· Arranging for a food vendor or vendors to be on site (Steering committee)

· Arranging for tickets and deciding on a funding structure (i.e. single admission price or price per booth/game).

· Sending out requests to local businesses for donations of items for a silent auction or raffle.

· How to publicize the event.

Director’s report: 
· The work day has been re-scheduled for Saturday March 25 from 9:00-12:00.

· Jerry suggested that an E-Scrip booth could be set up at Safeway as part of the work day. Kathy had checked with the Carmel Valley Safeway and they would allow us to do that. Volunteers would be needed to be at the booth and to gather and print all the necessary information to hand out to people to sign them up.

· Jerry brought up the idea of possibly operating a summer session of Bay School. There was some discussion of what the fee structure might be for this. A minimum of 12 children would have to be signed up for this to be viable. A sheet will be put up at Bay School to gauge interest in this possibility.

· The library book lending program is to be up and running this week.

· There is some repair work that needs to be done on the goat pen.

· Jerry will start posting the meeting minutes on the school web site www.orgsites.com/ca/bayschool when he receives them from Paul.

Old Business

· A motion was made and approved that the co-op join the California Council of Parent Participation Nursery Schools (CCPPNS). More information about CCPPNS can be found on their web site at www.ccppns.org.

Parent Education (2nd half of meeting)
Tonight’s discussion will focus on: 1) Discipline Issues at circle time and 2) center activities.

Discipline Issues

Jerry stated that part of the challenge of discipline at circle time is that by the nature of a co-op there is not a consistent, trained staff to deal with disruptive behavior consistently as it occurs. There is a wide range of life experience for the different parents. This results in a changing group dynamic on a daily basis. The approach that Jerry is trying to use is for just such a large and diverse group. 

To get a feel for the different backgrounds and experiences of parents, Jerry asked each of the members to briefly describe their childhood and family situation in terms of how they related to siblings and parents and how those experiences helped shaped their parenting techniques and relationships with their own children.

Jerry related discipline techniques to a toolkit and asked, “What is in your toolkit?” It is important to expand your toolkit beyond the hammer. Discipline should be teaching rather than punishment. The following points were made:

· Try to relate natural consequences to actions or inactions rather than resorting to threats, punishment, bribery, etc.

· Even time-outs can be a form of intimidation.

· Coercion is something to be watched out for.

· Children are always living in the moment. They are tuned into their feelings and are ego-centric.

· Ego-centrisism decreases from the age of 3 to 5 in normal development.

· With discipline it’s important to know where a child is developmentally. What are your expectations and how do you know what is realistic? Repetition and consistency are also important.

· Keep in mind that typical behavior is behavior that you can expect to see at any time, but this behavior, while typical for that child’s developmental stage, may not be appropriate or acceptable. 

· Realistic expectations can be difficult to know with developmental behavior.

· A challenge for kids is to control their emotions enough to use words and calm down.

Jerry had some specific suggestions for what parents should do when they are assisting him at Bay School and there are discipline issues:

· When Jerry is modeling an approach he may step in – Don’t walk away, watch and learn.

· Parents must remain calm when approaching a problem. Ask if the child has any ideas about resolution – if not suggest some.

· The objective is to enable the kids to resolve their own issues.

· Remember three basic rules: 1) Propose resolutions to the child, 2) Try to avoid grabbing or restraining a child, 3) Be engaged rather that the supervisor. Kids are more likely to relate in that situation.

Center Activities

Jerry would like parents to get involved in center activities. He would like parents to develop activities to be used on the days they teach and relate to the current theme.

1. Creative Art – This means that it is about the process rather than the product. It is using different techniques.

2. Cooking or Science – any type of cooking project where the children see change.

3. Cognitive Activities – things like sequencing, matching, letter number recognition.

The meeting adjourned at 9:00 PM

Submitted by Paul Jessen, Secretary

Bay School 
Parent’s Meeting Minutes
Wednesday, March 1, 2006

Pot luck dinner: 5:30 -6:30 PM

6:40 PM – Parent’s meeting begins

Board of Directors Reports:
· President’s report – Anita reported that the Phone-A-Thon taking place on Feb. 28 and March 2 should make $500.00 for Bay School. She also asked for volunteers to help out with envelope stuffing during the morning of Friday, March 3. 
· Vice Presidents report – Lisa stressed arrival time and sign-in requirements. Working parents need to arrive by 8:45 AM. The parent preparing snacks for the day need to have the snack prepared by 9:15. Non-working parents dropping children off before 9:00 AM need to stay until 9:00 AM.

· Treasurer’s report – Paul informed the co-op that he will be unable to continue on as treasurer. It is logistically too difficult for him to get down to Bay School on a regular basis to attend to the treasurer’s duties. We will be looking for a new parent to take over as treasurer as soon as possible. Paul will be taking over as secretary.

· Secretary’s report – There will be a meeting on Tuesday, March 7 at 6:00 PM at Paul and Phaedra Jessen’s house to go through boxes of Bay School paperwork. The Jessen’s will provide pizza.
Director’s report: 
· There is new stuff on the web site. Please check it out at www.orgsites.com/ca/bayschool.

· There is still no information about whether the Board of Directors for Bay School has liability insurance coverage under the CUSD policy(s). Lisa will follow up on this. Another possibility for liability coverage is to get coverage through a member organization such as the PTA or the CA. Council of Parent Participation Nursery Schools (CCPPNS).
· Jerry presented some information on the California Council of Parent Participation Nursery Schools (CCPPNS). He suggested that it would be beneficial for us to join this group. The board will discuss this at the next Board of Directors meeting and make a recommendation to the general membership at the next Parent’s meeting. If you would like more information about CCPPNS please visit their web site at www.ccppns.org.

· Library book check-out is not yet active, but should be shortly.

· There was some discussion about how hours should be counted for weeks where there is a holiday. In these situations a parent may work fewer hours than others if there working day falls on a holiday. It was decided no one was too concerned about this issue. There was also some discussion about whether or not to let parents bank some work hours and if so how many. The general consensus was to allow parents to bank up to six hours toward future work requirements.

· Jerry announced that the Sea Otter Classic (a bicycle event) needs volunteers to help at Miller’s Crossing (out Carmel Valley). The date for this is Sunday April 9th. Volunteers would hand out meals to participants. In return each would earn a $30.00/person donation to Bay School as well as a T-shirt and a 4 day pass to all the events of the Sea Otter Classic at Laguna Seca. If interested please contact Jerry.

· Jerry previewed a solicitation letter he proposes to send out for the Bay Day Event. The tentative date for Bay Day is set for May 6. It was suggested that the event this year be more of an open house/silent auction with only a few booths. Food could be provided by an outside vendor for some percentage of the proceeds. Teresa offered to work with volunteers from local area high schools who could help with set-up and operating the booths. It was pointed out that we need to check on the date for the Big Sur Marathon before finalizing the date for Bay Day.
· It was suggested that perhaps we could set up a booth outside Safeway or Trader Joe’s encouraging people to sign up for E-Scrip to support Bay School. 

Parent Education:
Jerry requested that any family that is not already enrolled in E-Scrip should enroll. This can be a valuable fund raising mechanism for the school. Please visit the school web site for a link to the E-Scrip program. 
Jerry will make a monthly work plan to assist parents in knowing what things need doing around the school during their required monthly work hours.
Jerry stressed that he is attempting to model behavior that he wants others (working parents) to watch and implement. The keys are: positive discipline-redirection, modeling, giving choices and CONSISTENCY.  Specifically he asked that parents make sure and not conduct conversations while he is trying the direct the children during activities such as circle time as it distracts them from the tasks that they are suppose to be concentrating on.

There was a great deal of discussion concerning the disruption of circle time that has been occurring lately. Some parents expressed concerns about:

· how to keep children involved in circle time rather than playing with toys.

· whether the problem is a developmental or discipline issue.

· what the best response is to the problem.

There were several suggestions about how to deal with the disruption of circle time including:

· having one of the working parents run circle time so that Jerry can deal with the child or children causing the disruption.

· having a 2nd circle time outside on the deck and allowing children to choose which to join.
· separating out the children causing the disruption so as not to distract the children that are participating .

· having a working parent concentrate and work specifically with the child or children causing the disruption.

There was considerable disagreement on what the best solution to the problem should be. Jerry asked that he be allowed a couple of weeks to try and work out a solution.
The meeting was adjourned at 9:10 PM.
Submitted by Paul Jessen, Secretary
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