Are We Having Fun Yet?
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When you get back from your Toastmasters club meeting, what is your answer when your spouse or coworker asks you “How was the meeting?”  If your answer isn’t consistently “It was fun!” then perhaps you need to reevaluate how your club is operating.

Let’s face it, no matter how good your club’s speakers and evaluators are, if members aren’t having fun, they’re not going to stay members for long.  Toastmasters is competing with their hobbies, sports, and TV, to name just a few alternatives.  Everyone’s time is precious, and your club must make the best possible use of its members’ time.

There are many ways to make meetings fun.  Certainly, themed meetings, creative Table Topics, and special meetings, such as debate, will invigorate your members.  A quick Internet search will uncover all kinds of ideas that have been successfully used by other clubs around the world.  Visit nearby clubs to get and share ideas for fun meetings.  
A hallmark of a fun club is the camaraderie amongst it members.  This is something that develops over time, but can be helped along by having new members assigned mentors right away.  Another way to build camaraderie is to have occasional social gatherings outside of the regular club environment.  Participating in area speech contests will give your members a common goal, and the friendly competition with other clubs will spark interest and enthusiasm.
I think the best way to ensure a fun club is to take care that everyone knows their assignments in advance and is fully prepared to fulfill those assignments.  Nothing kills the enjoyment of a club faster than consistently having to spend the first few minutes of every meeting filling holes in the agenda.  The Vice President of Education or the Toastmaster should contact every participant a few days before the meeting to make sure they are planning to attend and know their duties.  If this is done, then the members can relax and concentrate on interjecting humor and helpfulness into the meeting.
Imagine your club being so fun and exciting that guests always want to visit, and members never want to quit.  By having creative, well run meetings, you will build friendships and solidarity, and never have a problem recruiting new members and retaining current members.
