Getting Full Value from Your Membership
Norm Cook, DTM, PDG
Do you get full value from your Toastmasters membership?  Do you take advantage of the opportunity to practice and hone your skills at every meeting?
I sometimes see a reluctance of club members to volunteer for the roles of speaker, Toastmaster, or other functions. The Vice President Education announces openings in the schedule, and many of those openings go unfilled.  Those slots most often go to people we’ve called on again and again because of their willingness to serve.  

I certainly see this phenomenon when it comes time to seek volunteers to serve as club officers.
People who won’t take a role in the meeting fail to receive full value—they forego an excellent opportunity to practice, to learn from feedback, to improve their skills. And the audience fails to receive full value—they don’t get to see the broad spectrum of skills, topics, and styles of our members.

We’re here to learn how to be better communicators and leaders, so why the reluctance to speak or to lead?
You may be familiar with the 80/20 rule that says that 80% of the work is done by 20% of the people.  Which group do you belong to?  The 20% that does the work or the 80% that sits back and watches?  When is the last time you volunteered to give a speech or to be a club officer? 
The best way to improve is to practice in front of a live audience. Toastmaster meetings are learning laboratories where we can practice new skills without fear of repercussion.  
If you’re committed to your growth and development, if you’re committed to helping others grow and develop, then you’ll take your turn without reservation.  You will gain greater value from the meetings, and so will everyone else. 

