It’s Not a Race
Norm Cook, DTM, PDG

Every so often I meet a Toastmaster who is so enthusiastic about the program that they have joined two or three clubs, give a manual speech almost every week, and get their Competent Communicator (CC) in just a few months.  I’ve even seen Toastmasters go so fast through the program that they get a Distinguished Toastmaster (DTM) award in under three years!
Slow down!  It’s not a race!

You will serve yourself much better by going at a moderate pace.  Quality speeches take time to adequately prepare, especially when you are just starting as a Toastmaster.  Moreover, you need time to absorb and reflect on your evaluations.  Take the time to observe the other members of your club to see what speech techniques work and what don’t.  A speech every four to six weeks is a nice, productive rate.
It’s true that a speaker improves by getting “stage time” in front of a live audience.  But this means quality stage time—if you haven’t had enough time to adequately prepare, your stage time will not be effective.  You can still get plenty of stage time through Table Topics and the various meeting roles in your club.  Don’t be so anxious to give a speech that you skimp on preparation—off-the-cuff speeches rarely benefit you or your audience.  
Also, don’t write a speech and then try to shoehorn it into a manual project just because that is your next assignment.  Look at the manual objectives first, and then prepare your speech to match those guidelines.  The manuals are carefully written to optimize your learning—by going through the projects in order, and fulfilling the objectives to the best of your abilities, you will reap great rewards.  Your improvement will be sure and steady.

By going slower, your skills will actually progress faster.  If you are truly an enthusiastic Toastmaster, you will be a member for a long time—so slow down and savor your accomplishments—you will have plenty of time to enjoy the fruits of your labors.

