Can Electronic Voting be used if there is a Lack of a Quorum?
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Sometimes a club wants to conduct business, but a quorum doesn’t exist.  In some cases, business must be continually held from meeting to meeting because of the lack of a quorum.  What can a club do in this situation?
A quorum in a Toastmasters club consists of a majority of active members.  Membership is defined in the Club Constitution, Article II.  A member may be explicitly declared inactive by the Executive Committee, or “An individual member may also be classified as inactive for continued absence without notice.”  “Continued absence” is not quantified; therefore, a club could institute a standing rule that specifies how many meetings a member must miss to be considered inactive.  Inactive members do not count toward a quorum.  So, if your club has a number of inactive members, you may actually have a quorum and not know it.

The District Administrative Bylaws, Article X, states that “In the event any business is transacted at any District Council meeting at which a quorum is not present, the action shall be deemed as valid as if a quorum were present if it thereafter is expressly approved in writing by the affirmative vote of a majority of the member Clubs in the District on the basis of two (2) votes per Club.”  No such provision is in effect at the club level.  This means that if a quorum is not present at a club meeting, no business may be conducted.  Quoting from Robert’s Rules of Order Newly Revised, 10th edition (p. 336), “In the absence of a quorum, any business transacted… is null and void….  The only action that can legally be taken in the absence of a quorum is to fix the time to which to adjourn, adjourn, recess, or take measures to obtain a quorum.” 
According to the Club Constitution, Article V, “No voting by proxy or absentee ballot shall be permitted on any matter presented to the Club membership for a vote.”  Many parliamentarians would argue that this clause should be interpreted to prohibit electronic voting.

This being said, I would go back to basic principles of parliamentary law which are based on the notion that parliamentary procedure should facilitate the smooth transaction of business, not impede it.  If a club continually lacks a quorum, the club will not be able to effectively serve its membership.  I wouldn’t hold up for lack of quorum routine business that has general consent.  My opinion is that there should not be a problem with ratifying decisions by email or at a subsequent meeting for routine business, as long as it is clear that there is not going to be any opposition.  If someone objects, it’s back to in-person voting at a meeting with a quorum present.  
One suggestion is to use a service such as SurveyMonkey.com to poll members on proposals before the club.  If the results of such a survey indicate no opposition, then the Executive Committee could be more confident of proceeding with an action even if formal consent is absent.

Of course, if the business is of high interest, then that should be an incentive for the members to show up and vote.  Anything that is controversial or involves spending money from the club treasury should always be discussed and voted on at a meeting.  Be particularly cautious with financial questions; a monetary decision made without a quorum would be the responsibility of the presiding officer to pay.  Moreover, it is really the debate on an issue, more so than the actual voting, that requires the presence of the members.  E-debate is slow and cumbersome, and is subject to misinterpretation.  

Electronic voting is something that will undoubtedly be used more and more in the future.  I’m sure Robert’s Rules and the Toastmasters constitution and bylaws will someday address this issue.  But for now, it seems clear that club business is to be held the old-fashioned way: with a quorum present.
