Membership Building Ideas

1. Have a commitment from all existing members to help build membership.

2. Make sure your info at TI is correct—check their web site for errors.

3. Make sure your meetings are fun.

4. Make sure every speech is a manual speech with an effective evaluation.

5. Have a club web site.  Link it to TI and to your district’s sites.

6. Personally invite your friends, co-workers, and family to meetings.

7. Conduct Speechcraft at least once a year.

8. Have special showcase meetings with the best speakers from your club or other clubs.

9. Recognize members who achieve milestones (personal milestones, too).

10. Treat all guests warmly and make sure they are introduced to club officers and members.

11. Place large posters in prominent locations.

12. Submit press releases to local newspapers or company newsletters.

13. Use your newsletter or web site as publicity tools.

14. Give First-Timer ribbons to guests.

15. Have refreshments.

16. If you meet in a restaurant, pay for guests’ first meals.

17. Have members wear their Toastmasters pins on a regular basis.

18. Put Toastmasters bumper stickers on members’ cars.

19. Use a Toastmasters mug at work.

20. Have a door-prize drawing.

21. Help with a club or district booth at a fair, mall event, or trade show.
22. Make an appearance on public access cable TV.
23. List your club with the Chamber of Commerce.

24. Develop a new member orientation packet.

25. Develop a guest packet.

26. Invite every guest to join.

27. Assign a mentor/coach for each new member.

28. Have club business cards printed with the club information.  Give them to potential guests.

29. Have a guest book or visitor cards.  Send thank-you notes to guests, and invite them back.

30. Make sure you have plenty of membership applications and that every member knows how to fill them out.

31. Don’t lose members after they complete their CCs.  Create an expectation of continued membership.

32. Wear name tags.  Be sure to use your guests’ names when talking with them.

33. Meetings must stay on time.

34. Induct all new members.

35. Acknowledge all members who have sponsored a new member.

36. Invite your family and friends to attend a speech contest or conference.

37. Be nice to your guests—don’t forget basic courtesy.

38. Don’t discuss membership problems when guests are visiting.

39. Design a club brochure and distribute it to prospective members.  Make sure to keep it current.

40. Make sure your meeting location is convenient.

