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As an introverted engineer I joined a new Toastmasters club forming at Rockwell International in Downey, California.  The veteran members who were sponsoring the club quickly took me under their wings, making me feel welcomed.  They immediately started guiding me in my public speaking skills and soon had me taking office as vice president and then president.  Without these mentors I would not have progressed nearly as fast or as well, and likely would have left the organization without realizing my potential.  

John Latin happened to be one of the old hands at my first meeting.  If John had told me then that I would someday be Founder’s District Governor, I would have laughed (and then conked him on the head and taken his time machine!).   John was International Senior Vice President, although that had no meaning for me at the time.   In retrospect, it is hard to imagine a senior official with any organization taking the time to help a brand new recruit, but that is the beauty of Toastmasters.  It doesn’t matter what your position or length of membership is, Toastmasters is an organization where friends help friends succeed – period.

Not only will new members accelerate their advancement and stay in the organization longer under the guidance of mentors, mentors will benefit in a number of ways.  It is said that the teacher learns more than the student.  This is certainly true, no matter what your experience level is.  Mentor/ protégée pairings very often result in lifelong friendships.  And, with a defined task, mentors are also more likely to stay in the organization longer.

I challenge every member, no matter how long you’ve been in Toastmasters, to become a mentor for a new member on a regular basis.  In fact, newer members often make great mentors because they’ve just been through their orientation and know the questions to answer before they are asked.

Each year every club should conduct the Mentoring module from the Successful Club Series (cat. no. 296).  This will help motivate members to be mentors and give them specific ideas on how to be mentors.

If you are ready for an even bigger mentorship challenge, volunteer to be a Sponsor or Mentor for a new club, or a Club Coach for a low-membership club.  You will be able to influence not just one person, but up to twenty or more.  

As a mentor, your greatness will inspire your protégée to become great.  In return, your protégée’s growth will inspire you to grow.

Who knows the places you and your protégées will go!  Perhaps you will help turn another shy engineer into the kind of person who will someday be district governor.

