Success Depends on Active Participation

Norm Cook, DTM, PDG

Success in Toastmasters depends on your active participation.  You can’t learn how to speak in public by sitting quietly in the back of the room.  You can’t learn how to be a leader without getting involved with your Club’s long-range planning.  Although we create success by helping each other, it’s up to each individual to follow the guidelines in the Toastmaster manuals to the best of their ability.  It’s up to you to attend District training sessions and conferences, take notes, ask questions, and put what you learn into action at your Club.  It’s your responsibility to participate in contests, coordinate Speechcrafts, and present talks from the Better Speaker and Successful Club series.  The knowledge we learn by doing these things gives us confidence in time management, parliamentary procedure, delegation, and other invaluable leadership skills.
I encourage you to attend your Division contest and your District Conference.  Find a low-member Club near you to visit.  Invite a friend or coworker to accompany you to one of your Club meetings.  Join a Speakers’ Bureau and speak at a non-Toastmasters function.  Yes, these activities all take time and energy.  But the opportunities for personal growth are worth the effort.  And with your active participation, you will not only be helping yourself, but you will also be helping your friends succeed.

Note: this article was published with slight differences in The Founder as Norm’s Division C Report in 2000.
