
1. Mentor & Mentee sit together for first few meetings

2. Exchange cell phone numbers on the spot

3. Arrange an outside meeting (Starbucks or coffee shop for neutral location) to ask/answer questions, to show how to use program manuals & to complete New Member Profile together

4. Mentor call again after meeting to make self available/ask if has questions; Mentee call if have questions/wants to run ideas or practice speech

5. TM guidelines – stick with each other for first three speeches


As soon as New Member receives kit from Toastmasters International, meet to go over manuals & New Member packet.   (* = New Member packet materials)

Review in Order

· Communication & Leadership Tracks*
· Competent Communicator (CC) manual + Competent Communicator in 10 Easy Steps* (describes focus of each speech project) 

· Blue boxes with Objectives for each speech assignment

· Evaluation Guides identify what the Evaluator will look for in each speech (not the same as the speech guide!)

· Project Completion Record at the back of the manual 

· Reference in the back of the manual: meeting roles, club meeting agenda, officer positions, etc.  

· Bonus: Toastmasters International gives two advanced manuals (5 specialty speeches per manual) to every member who achieves Competent Communicator

· Competent Leader (CL) manual + CL Tracker* + CL Project Description*.  

· Each section provides leadership tools and tips to build & enhance efficient, effective leadership
· Appendix – clear descriptions of each role

· Project Completion Record in back of manual is handy, but CL Tracker* is easier to maintain.  Bring it to every meeting.

· New Member Profile* – optional to complete it together; the mentor can keep it, new member can keep it, or give it to VP of Education

· Permission to Publish Contact Information* – new member to complete and give to VPPR

TOOLS NEEDED


Friendly Smile


Mentor Checklist 


CC & CL Manuals


New Member packet with:


Communication & Leadership Tracks


10 Easy Steps to Competent Communicator


Competent Leader Checklist


Competent Leader Project Goals


New Member Profile


Permission to Publish Contact Information








Mentoring – Investing in Every Member’s Success








