You are invited to shape the future of Founder’s District! Our goal this year is
to build 39 new clubs, one in each Area. You can help us get there while working
toward the ALS award, the final step on the path to Distinguished Toastmaster
(DTM).

With such an ambitious plan, we need lots of support — from YOU! We will be
forming Demonstration Teams in every Division to help with new club formation,
open houses and youth outreach. Every one of our new clubs needs 2 Sponsors
and 2 Mentors. Every low-member club (< 12 members) needs a Club Coach.
Are you the one?

If you want to work toward your DTM and enjoy helping bring the many

benefits of Toastmasters to others, these positions are for YOU!

Saturday, September 22"
9:00 am — 1:30 pm
Demo Team Training with
Alfred Herzing, DTM, PIP
9:00 — 11:00 am
Lunch
11:00 — 11:30 am
Sponsor/Mentor/Coach Training
with Ken Garber, DTM, PID
11:30 am — 1:30 pm

Crystal Cathedral

Family Life Center, Room 470
12141 Lewis Street

Garden Grove, CA 92840

To RSVP, or for more
information, please email....




Speak - Lead

Founder’s District Marketing

The Path to DTM

Advanced Leader Silver (ALS) —serve 1 complete term as District officer (District Governor or Lt.
Governor, Public Relations Officer, Secretary, Treasurer; Area or Division Governor); complete High
Performance Leadership project; serve as a club Sponsor, Mentor or Coach.

Why not choose to serve as a
Sponsor or Mentor for a new
club or as a Coach for a low-
member club — and make it a
High Performance Leadership
project? Within a year, you can
complete the ALS, the last step HL‘;‘-I';H
on the Leadership track. During :
your service, you can present
additional speeches to your
assigned club, helping you work
through the Communication track at the same time!

TI’s Educational System

Demo Teams:
A team leader organizes the demonstration meeting as an event, appointing a Toastmaster,
General Evaluator, Evaluator, Table Topics Master and Timer. The Sponsors and Mentors for
the new club are ideally suited to help with these roles.

Sponsor: one who assumes responsibility for some other person or thing.
In Toastmasters, a Sponsor works with the District marketing staff to convert a new club lead
into a chartered club by attending the pre-demo meeting with the new club prospect and by
supporting the club at the demo meeting and each subsequent meeting until the club charters.

Mentor: a trusted counselor or guide.
In Toastmasters, a Mentor helps with the demonstration meeting and guides the club from
charter through at least the first 6 months of operations. The Mentor helps the new officers lead
the club and trains the members in basics of communication and leadership, the Toastmasters
way.

Coach: one who instructs or trains.

In Toastmasters, a Coach helps a low-member club (12 or fewer members) rebuild to
Distinguished status through training, direct assistance, motivation and inspiration.



