Welcome to Kaiser Toastmasters
The Friendliest Club in Town!
Our Club Mission
The mission of Kaiser Toastmasters is to provide a mutually supportive and positive learning environment in which every member has the opportunity to develop communication and leadership skills, which in turn foster self-confidence and personal growth.
Officer Positions
President
Vice President-Education

Vice President-Membership
Vice President-Public Relations
Treasurer
Secretary
Sergeant at Arms
Immediate Past President
Summary of Meeting Roles 
(see Competent Communication Manual, pp63-69)
Toastmaster

· Present a thought for the day

· Introduce General Evaluator (or introduce Ah Counter, Grammarian, Timer, and Wordmaster)
· Introduce Speakers
· Introduce “Short Talks”

· Introduce Topicsmaster
Speaker
· Prepare and present speeches from the Communication and Leadership or Advanced Manuals
Topicsmaster

· Explain Table Topics and Theme
· Choose a Member without a meeting role, then ask question
· Introduce General Evaluator
Jokemaster

· Memorizes a joke to present to the group
General Evaluator

· Introduce Speech Evaluators
· Calls for Reports from Evaluation team
· Turn meeting back over to President
Evaluator
· Recognize and Congratulate Speaker
· Point out Speaker’s Strengths
· Point out areas where Speaker should endeavor to improve

Table Topics Evaluator
· Quickly point out the strengths and areas for improvement of all table topics speakers

Grammarian

The grammarian may be responsible for introducing a Word of the Day in the absence of a Wordmaster.  Throughout the meeting, listen to everyone’s word usage.  Write down any awkward use or misuse of the language (incomplete sentences, sentences that change direction midstream, incorrect grammar, malapropisms, etc.) with a note of who erred.  Try to offer correct usage in every instance there was misuse instead of only explaining what was wrong.
Ah Counter

The Ah Counter’s role is to note words and sounds used as a “crutch” or a “pause filler” by anyone who speaks during the meeting.  Words may be inappropriate interjections such as “and, well, but, so, you know.”  Sounds may be “ah, um, er.”  You should also note when the speaker repeats a word or phrase such as “I,I” or “This means, this means…”

Timer

When introduced by the Toastmaster, explain the timing rules and demonstrate the signal flags.  Record each participant’s name and time used.  The timer should sit in the back of the room, opposite the lectern.  The appropriate flag should remain raised until the next flag or the speaker finishes.
Wordmaster

The Wordmaster selects and presents a Word of the Day and uses it in a sentence.   During the meeting, write down who used the “Word of the Day” (or a derivative of it) and note those who used it correctly or incorrectly.

Visit our website at www.kaisertm.org
