Competent Leadership project checklist

Kevin Doyle, DTM, LGET, Aloha District 49 Toastmasters « February 2007

Project How Many Roles? | Roles Done
O Speech Evaluator
Listening and O Grammarian
1. Leadersl%ip Any Fof 4 roles Q Ah Counter D
Q Table Topics Speaker
5 s U Speech Evaluator
2. %:ﬁ;::l Any 2 of 3 roles O Grammarian D
& U General Evaluator
3 Giving il g ?}peech Evaluator D
* | Feedback .
0O General Evaluator
O Timer (required)
Time Timer plus any 1 of 4 Q Speaker .
4+ Management other roles = S oxian D
U Table Topic Master
U Toastmaster (TMOD)
O Speaker
Planning and QO Table Topic Master
5. | Implomentation | A% 3 of4roles Q Toastmaster (TMOD) Q
O General Evaluator
Q Organize club speech contest
U Help organize club special event
Organizing and U Help organize public relations campaign
6. Delegating Any'1 o£G poles (| Helg organize club membership campaign or contest D
U Help produce club newsletter
U Assist club webmaster
Iesslaiig g ?able Topic %ﬁcg]))
o oastmaster
7. gxllll;tatlon Any 2 of 4 roles a Geucr al Evaluator D
O Befriend a guest at a meeting
Any 3 of 5 roles, U Speech Evaluator
o 1 of which must be Q General Evaluator
g, | Motivating * Membership Q Toastmaster (TMOD) D
People 2‘;’;}{’“’;%“ / contest QO Membership Campaign/Contest Chair
« Public relations chair 0 Public Relations Chair
Q Mentor for new member
Mentorin Q Mentor for existing member
2. People ¢ Aoyl ot Sieslien Q High PerformancegLeadership guidance committee D
member
O Toastmaster (TMOD) and (] General Evaluator;
U Chair club speech contest
Both TM and General | & Chair club special event
10. | Team Building | Evaluator or any one O Chair public relations campaign D
(1) of remaining roles | [ Chair club membership campaign or contest
Q) Serve as club newsletter editor
U Serve as club webmaster

Use this checklist in conjunction with your Competent Leadership manual. When you have completed all ten projeéts,

please fill out the application in the back of your manual and give it to your club Vice President-Education to submit to

Toastmasters Intemational for your award.




