Annual Celebration & Planning Meeting

 November 4, 2010

Inverrary Country Club
Attendees: Debbie Silverman, Annie Koujales, Karen Hord, Susan Burns, Candy Vogel, Linda K. Davis, Gail Bulfin, Jean Denk, Diane DeQuevedo, Maria Marino, Kay Alexander-Brobson, Meilene Cook, Gertrud Klaehre and current members.
Debbie Silverman, our President, called the meeting to order at 6:53 and gave an overview of the history of the EWGA, its mission, vision and core values.

Debbie welcomed Becky Macaluso, Director of Chapter Membership Services from Headquarters who introduced herself and reiterated the values of the EWGA.

Debbie recognized the outgoing and continuing Board members with a special gift designed and hand crafted by Susan Burns.

Recognition

Outgoing Board Members:  
· Karen Hord

· Debi Ladig

· Karen Post

· Darlene Rilett

· Deb Sisson

Continuing Board Members:

· Debbie Silverman

· Annie Koujales,

· Susan Burns

· Gertrud Klaehre

· (Bunny Rubino – chapter photographer)

New Board Members:
· Jean Denk

· Candy Vogel

· Kay Alexander-Brobson

· Gail Bulfin

· Meilene Cook

· Linda K. Davis

· Diane DeQuevedo

· Maria Marino

· Debbie Rosenbaum

Debbie introduced the new Board members and they briefly described the activities they have planned for the coming year.

New Chairs also asked for volunteers to serve on their committees

League and Membership Recognition / Special Thanks
Annie Koujales and Karen Hord gave special thanks to the ladies that volunteered their time and effort helping the League and Membership committees. 
Annie recognized the following volunteers and presented those present at the meeting with a token of appreciation: Becky Barstow, Deb Sisson, Jean Denk, Terri Chadderton, Jodi Gelfenbaum, Candy Vogel, Diane DeQuevedo, Susan Burns, Rita Albertine, Marion Lindsey, Carol Raynor, Cindy Bruschi, Pat Slagor, Lisa Mergen, Stephanie Adorno, Marie Staebell, Marianne Edwards.

Karen Hord honored  Jorene Jameson, Debbie Robins, & Candy Vogel with a gift for their contribution.  

"Honorable mentions" for helping with phone committee: Lynne Bonelli, Terri Chadderton, Debbie Dayringer, Kay Alexander, Jodi Gelfenbaum, Linda K Davis, Carol Raynor, Sheila Stephens, Barb Hensenne.

Chapter News

· Overview of Inverrary Agreement (Play 4 times between Aug. 10 and Nov. 14 and 16 times between Nov. 15 and April 15 to qualify for Premier Card; new members may play 18 times between Nov. 15 and April 15 to qualify for the card)
· Member Survey conducted (see info below)
· Membership with the FWSGA: The Chapter will renew its membership with the FWSGA if we get at least 18 people interested in joining. Each person that is interested in playing with this group will pay $10 towards the membership fee.  (This is a savings of $30 if they were to join on their own). If more than 18 are interested in joining, the additional amount collected will go towards the Chapter.
· Membership: Our goal for 2010 is to have 214 members.  We are currently at 202.  The Chapter needs your help!  If 15 people recruited at least one person between now and Dec. 31 we will exceed our goal. There is a special rate that is being offered to new members. If someone joins between now and Dec. 31 the rate is $100 (if they use code: EWGA- R10).  After that the rate climbs to $155.  If we exceed our goal we may qualify for a cash incentive from headquarters.
· New Member/New Golfer Meet and Greet Miniature Golf Tournament November 11 at X-Treme Karting 7 P.M.

· Holiday Party December 4 at Deerfield Country Club.

· Boat Parade Party December 11 at Melodie Moorehead’s home (sold out)
Sponsorship Program

· Sponsorship Program – Debbie Rosenbaum, our Sponsorship Chair has put together a new program that will be finalized at our next Board meeting. In order for our Chapter to thrive, all members should look for ways to bring additional funds into the Chapter.  Sponsorship opportunities may include cash, or in-kind (golf related) donations.

· Brief discussion as to whether there should be a charge for advertising individual members’ business in the weekly newsletter. No decision was made. This will be discussed in more detail at the next Board meeting.
Chapter Championship Incentive

· The Fall Classic Tournament will be held to financially support members who qualify and are attending the National Competition. Individuals or Scramble Teams will be reimbursed the entry fee plus transportation, equivalent to airfare, not to exceed funds raised at the Fall Classic. Excess funds raised will go back to the Chapter.

Member Survey

· First Online Survey – 61 respondents (1/3 members)

· Very positive perceptions of Chapter 
· Top 3 reasons for joining EWGA: Play golf, Meet new people, Learn skills

Most Improved Golfer Awards 
· Handicap Chair, Linda K. Davis handed out gift certificates (donated by Inverrary Country Club) to Michelle Clasen and Nina Figur as the two most improved golfers for 2010. Post your scores on our handicap system and qualify to win the next most improved award.
EWGA & Golf Trivia Contest

· Linda K. Davis and Jean Denk (Education Chair) created a fun and thought provoking golf trivia contest. The winning team won various golf items donated by Daily Sports. 
Raffle prizes / 50/50

· Special thanks for raffle prizes donated by Debbie Robins, and Kay Alexander’s friend Sally Brower who donated silk purses, pouches and jewelry from her boutique – Sally’s Boutique. 
Questions / Ideas

· Paula Talese suggested that the Chapter buy a straw dispenser (with our logo on it) and donate it to Inverrary Country Club. This will be discussed at the next Board meeting.
· Paula also suggested that the Chapter provide a directory of members with a listing of each person’s business. This idea will be discussed at the next board meeting.
· Lori LaPoint raised the issue that members who attend the ‘General’ Board Meeting should not be expected to pay to eat dinner.  It was mentioned to Lori that dinner is optional. It was also mentioned that if we raise enough money through sponsorships, etc. that the board will consider paying for dinner or refreshments for members that attend the general celebration or other general meetings.
The meeting was adjourned at 9 PM
