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I. GOALS & PURPOSE
The goal of the Dr. Phillips High School Guard Programs is to provide an opportunity for students 
to participate in representing their school, maintain and build a performance group.  The colorguard and winterguard are units that teach teamwork and performance skills and build confidence and self-esteem.

Teamwork and group activities require that an individual put aside their personal feelings for the good 
of the group.  If a disagreement arises between members, both sides should be willing to address and attempt to solve problems privately.  We, as a team, must present a unified front at all times and support other members even if we disagree with them.  A commitment to the Dr. Phillips Guard Program means not discussing negative personal feelings about team members with students outside of our group.   

What is required for one is required for all.  When each individual is willing to give up a small part of her/himself: the group benefits.  Personal sacrifice is an essential component of the Dr. Phillips High School Colorguard Programs.

A commitment to the Dr. Phillips colorguard and/or winterguard is one that requires a tremendous amount of time as well.  If you have problems maintaining a “C” average (2.0 cumulative GPA), it is recommended that you carefully consider if you will be able to handle the commitment to the group.

THIS IS A FULL YEAR CREDITED COURSE.  

Most importantly, membership to the Dr. Phillips Colorguard Program is a PRIVILIGE not a right!
II. THE ENSEMBLES
*COLORGUARD – 
· The colorguard is an audition only visual ensemble that greatly enhances the performances of the DPHS Marching Band.  
· 8th period class takes place after the regular school day.
· The colorguard class is graded course.  Class is tentatively scheduled for Mondays 4:30-7:30, Tuesdays 3:30-5:00 (Sectional) and  6:00-8:30 and Thursdays 2:45-5:00 

· Members of the colorguard are members of the marching band and take part in all performances (football games, parades, competitions) & rehearsals (Tuesdays 6-8:30pm & Thursdays 4:00-6:00pm).  
· The colorguard  may also have separate mandatory sectional rehearsals.  A few Saturday rehearsals    may be required.
*WINTERGUARD – 
· In order to be selected for a performance spot for winterguard, you must have an A average in colorguard and no more than 3 absences (excused or unexcused) in the fall. 

· Depending on the number of students, an audition may be held to determine performance spots.  All other students will be alternates during the winter season and are required to fully participate.

· Any student with less than an A average will be an alternate for winterguard.

· The winterguard is an 8th period during the 2nd semester.  
· During the winter and early spring, the winterguard competes as a member of the Florida Federation of Colorguards and Winter Guard International.   
· The winterguard also has mandatory Saturday and Friday evening rehearsals throughout the latter ½ of the fall & spring semesters. 
· Several mandatory Saturday rehearsals are required.  Most Saturdays from Nov.-Mar. are required.
· Competitions take place on Saturdays and all members must attend.

· Winterguard is a huge time commitment that must be taken seriously to achieve success.

** Any student who drops out will not be allowed to rejoin unless approved by the directors.
III. MEMBERSHIP QUALIFICATIONS
· A person auditioning should currently have and be able to maintain a 2.0 Cumulative GPA.

· A person trying out and his/her parent or guardian will fill out the appropriate registration and permission forms. 

· A team member is expected to remain on the DPHS Colorguard or Winterguard for the entire year unless dismissed for a rule violation.

· A DPHS Guard member must be able to give freely of his/her time for any guard activity throughout the year.  Practices and performances will be after school, evenings and on weekends.  Also, practices/performances will be scheduled during holiday breaks as well as scheduled days off from school.

· The guard team member and his/her parent or guardian must be fully aware of the expenses outlined in the information sheet.  They must be willing to meet all financial obligations.

· The guard team member must be willing to participate fully in all fund-raising activities and his/her parent or guardian must be willing to support this effort.
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IV. ATTENDANCE POLICY
“To be early is to be on time, to be on time is to be late.”

Colorguard and Winterguard members are required to attend all rehearsals and performances.
As a co-curricular course, rehearsals and performances are part of the educational process.  Absences affect not only the individual who is absent, but the entire ensemble.  An absence necessitates repeating educational instruction when the student returns, as well as eliminating the opportunity to develop precision with the other students in the ensemble.  Students must be on time for all guard functions.  Learning to be prompt now will establish a lifelong habit that is critical to success.

*REHEARSALS & PERFORMANCES:  
· Except in cases of extreme emergency, death in the family, religious holidays or illness, guard members will not be excused from rehearsals or performances.  
· In case of illness, students are expected to contact Ms. Bryant as early as possible so that substitutions or replacements can be made.  
· Appointments, meetings, lack of rides, work, vacations, etc… will not be valid excuses for missing a rehearsal or performance.  
· Teacher detentions are not considered excused tardies and/or absences.  You should make every effort to schedule detentions on non-rehearsal days.  If you do have a detention scheduled on a rehearsal day, attendance points will be deducted and the director will call home to inform parents.   

· A written excuse from the parent or guardian is due within two days of the absence, otherwise a 0 will be given for the missed class.  
· If you anticipate an unavoidable absence from a rehearsal or performance, please submit a written request to Ms. Bryant  prior to the intended absence.  
· All tardies and absences affect a student’s grade because of lost instruction time that cannot be “made up”.  
· If you are absent and the absence was not excused by Ms. Bryant, you may not be allowed to participate in the group’s next performance.  You will be expected to attend the performance, but you will not perform.
· If you miss any of the last rehearsal day before a performance, or the run-through the day of a performance, for any reason, you will not perform at that game/competition/show.  You will be expected to attend the performance, but you will not perform.
· First absence of the week, student loses ½ of the 3rd quarter break, 2nd absence of the week loss of 3rd quarter break, 3rd absence of the week loss of performance privilege.  Students must serve the consequences before performance privileges will be reinstated.  In another words, if you don’t show up for the game, you will not perform at the next game.

· Having to attend another class does not excuse you from this class.  Your grade will be affected as stated.

· Only absences that have been cleared in advance will be taken into consideration for an excused absence.

*Students receive 100 ATTENDANCE points per day that are theirs to either keep or lose.  

Listed below are the points that will be deducted if there is a tardy or absence, excused or unexcused, from any event…

Class Tardy

-10pts
Late Pick-Up

-10pts (for every ten minutes late)
Rehearsal Tardy

-15pts
Class/ Rehearsal Absence
-100pts (excused absences -40)
Show Day Tardy

-25pts
Show Day Absence

-100pts

*SUMMMER BAND: 
· All students wishing to be members of the Dr. Phillips High School Colorguard must plan to attend Summer Band.  
· Summer Band takes place three weeks prior to the start of school for a period of two weeks.  
· Students that miss part or all of Summer Band will automatically be placed on alternate status, and must acquire the needed performance skills and await the opening of a show position before being allowed to perform. 
· Participants will receive the equivalent of a semester credit for partaking in summer band, with grades being determined by attendance and active participation.
*MAKE-UP WORK: 
The success of BOTH the colorguard and the winterguard program is dependent on the ability 
of each guard member to perform their individual choreography (work), therefore...
· If you are absent from a practice, no matter what the reason, it is your responsibility to learn all the work and checkpoints that you missed.  
· You must do this BEFORE practice, not DURING practice!  
· Attendance at extra rehearsal or fundraiser can earn back lost points.

· Failure to abide by this simple rule may result in the revocation of your performance privileges (and your grade will be altered accordingly.)

***It is the Director’s right to alter portions of the attendance policy 
at any time to serve the best interest of the program.
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 V. CLASS-REHEARSAL-PERFORMANCE PROCEDURES & ETIQUETTE
In addition to the Director, Staff Members and Captains have the authority to run class/rehearsals/performances and make decisions.  All members of the DPHS Colorguard & Winterguard are expected to respect their authority at all times.
*COLORGUARD CLASS:

*Students are expected to be in their attendance block on time with equipment, dot books, pencils, etc...

*Members are required to wear their practice uniform attire with sneakers.

*Hair should be pulled back away from the face.

*No Jewelry!

*No Gum!

*Cell Phones on SILENT!

*Water bottles, dotbooks, gloves, drill charts, pencils and black/white electrical tape are required at every rehearsal.

*When an instructor is giving directions or corrections, there is NO talking or spinning.  Keep your eyes on him/her and acknowledge that you understand.  Be aware of your body language responses (i.e. eye rolls, arm crosses, heavy sighs…).
*Any necessary talking should be directed to staff or captains and should never be a distraction to the other students. 

*When the drum majors hands are up there is no spinning.  When the drum majors relaxes the band you may spin.

*Do not RELAX until instructed to do so by either a staff member or captain.

*Run back to sets…

*Stay for the entire practice.  Late arrival and/or early departure will count as a tardy.

*Make arrangements for a ride BEFORE rehearsal.  It is not fair for the staff to have to wait for your ride to arrive.

*FOOTBALL GAMES:


*All colorguard members will walk to/from the stadium in the game block.


*Members will sit according to the assigned game block in the stands. 

*Non-Band Members are not allowed in the band section.  Please explain this to friends, family, etc…  Alumni who may return 
     are always welcome, but will not be allowed to sit in with the block while in the stands.

*Students are not to leave the band area unless accompanied by a chaperone, except during 3rd quarter break.  

*Students should stay in groups of 2 or more for your own safety.


*Uniforms are to be properly worn at all times.  NEVER unzip or undo your uniform unless instructed to do so. 

*Cell phones are NOT to be used!

*Colorguard members should file from the stands in a quick and orderly manner to the designated warm-up area.

*While the other bands perform, DPHS colorguard members are expected to be a supportive audience.

*After the half-time performance, members will form a single-file line and quickly return to the warm-up area to meet 

     staff and collect personal equipment.

*A break will be given during the 3rd quarter of each game.  You must be back, in place, by the end of 3rd quarter.  
The tardiness of even a single member will result in the loss of 3rd quarter privilege at future games for the entire colorguard team.  
Loss of 3rd quarter means NO trip to the concession stand that evening; the chaperoning parents will provide water.
*Members may only drink clear beverages (water + sprite) & eat only plain hotdogs/hamburgers and nachos no cheese.

*Refreshments (food or drink) are not allowed in the stands except under special circumstances (which are rare!)

*At the conclusion of the game the band will play the school fight song and alma mater.  Immediately following…  
Home Games:  The colorguard will clean our area in the stadium and then march back to the band room in the game block.  
Away Games:  All students will file out of the stands to gather equipment, move to the busses and load all equipment for the trip to school.

*Members may only change out of the performance uniform, for travel, if you have your warm-ups/travel uniform. 

*All equipment must be put away & the guard room must be clean prior to dismissal.  Squads will be assigned weeks to 
     oversee the cleaning process.

*Make arrangements for a ride BEFORE the game.  It is not fair for the staff to have to wait for your ride to arrive. 
*You must have your warm ups at all games!!  No other jackets/clothing allowed.
*WINTERGUARD CLASS: 
*Students are expected to be in their attendance block on time with equipment...

*People will be assigned to bring out and put away the floor, guard box and sound system.
*Members are required to wear form-fitting black leotard and tights as their rehearsal attire.

*Hair should be pulled back away from the face.

*No Jewelry!

*No Gum!

*Cell Phones on SILENT! Phones may not be used during rehearsal including breaks.
*Water bottles, gloves, rehearsal journals, pencils and black/white electrical tape are required at every rehearsal.

*When an instructor is giving directions or corrections, there is NO talking or spinning.  Keep your eyes on him/her and acknowledge that you understand.  Be aware of your body language responses (i.e. eye rolls, arm crossed, heavy sighs…).
*Any necessary talking should be directed to staff or captains and should never be a distraction to the other students. 

*Do not RELAX until instructed to do so by either a staff member or captain.

*Run back to sets…

*NO shoes on the winterguard floor.  Socks may be worn in rehearsal until the final run-through.
*Nobody can leave until the floor is folded and the practice site is clean.  Early departure will count as a tardy.

*Make arrangements for a ride BEFORE rehearsal.  It is not fair for the staff to have to wait for your ride to arrive.

*COLORGUARD & WINTERGUARD SHOWS:


*Members are expected to arrive on time in travel uniform with hair done.
*At the show site, you must always have your travel uniform on.
*Proper undergarments must be worn, and hair and make-up must be done BEFORE warm-ups. All bra straps must be nude or 
  

  clear in color.
*From the minute you walk off the bus, you are performing. Remember, we are always being watched!
*Eat and go to the bathroom before and after warm-ups, as we might not have time for breaks.

*There is NO eating/drinking anything but water when in uniform.  If you are going to eat/drink, cover up with travel uniform.

*Do not comment about other guards, good or bad, as they may take a compliment as an insult no matter your intentions.

*Act appropriately in the stands and watch your language, again, we are always being watched!
*Act appropriately at all times including while dancing during the break before retreat.  Make sure you are only around others    who are acting appropriately such as friends, siblings or acquaintances.

*Make sure you aware of meeting times and places.  It is crucial that you are on time; we are on a tight schedule.
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VI. TRAVEL POLICIES & ETIQUETTE
· All students must travel to and from performances with the group…

· Any student who needs to depart a performance with his/her parent or guardian should submit a request signed by a parent/guardian at least three days in advance of the performance.  If approved, the parent/guardian must appear in person to pick up the student from the Director. 

· A travel itinerary and permission slip will be published for each major trip…  
· It is important that the timeline be followed so the guard can move quickly, safely and efficiently.  
· DPHS guard members are expected to be at the right place, at the right time, with the right equipment, ready to go!

· Chaperones and Officers are to be obeyed and treated with courtesy and respect…  
· Follow all instructions of chaperones and officers at all times.  If you don’t understand, ask!
· The bus driver and bus must be treated with respect… 
· Different drivers have different standards; whatever they say goes!
· All students are to keep the bus clean at all times. At the end of a trip, every student should check the area around which he/she is sitting, including the floor and overhead storage.

· Conduct of students in public establishments (restaurants, etc…) should be subdued and courteous…

· Any time you step off the bus, you MUST inform a chaperone, travel in pairs and have your jacket on.  There is no exception to this rule! 

· While staying in a hotel/motel…

· Students should be considerate of other occupants, especially at night.  
· Rooms should be left neat and hotel/motel property should not be damaged.

· Students may not leave their rooms after curfew or bed check. 

· Students may not visit rooms occupied by the opposite sex without a chaperone.

· No one is allowed to leave the hotel premises without permission from the directors.

· It should be noted that proper behavior is expected when on a school sponsored trip.  The Orange County Code of Student Conduct will be observed at all times.  Undignified conduct or reckless behavior may result in disciplinary action, suspension from school, and/or dismissal from the ensemble.  
VII. UNIFORMS       
*Uniform INSPECTIONS will be held prior to each uniformed performance!*
The captains will be responsible for inspections and will report directly to the director.  
All problems noted during inspection will be reported to the directors, who will determine whether or not the student will be allowed to perform.  

All minor/major problems will be recorded and will affect the student’s grade.  
If a student is missing a portion of his/her uniform or the uniform has visible stains or holes he/she will not be allowed to perform.
*Students must follow OCPS Dress Code at all times when with the Freedom Colorguard/Winterguard Program!*
*Public Display’s of Affection (PDA’s) will not be tolerated while in any of the following guard uniforms…*
*PRACTICE UNIFORMS:

*Practice uniforms for the COLORGUARD consists of designated top, navy soffee shorts and sneakers.  

     This outfit must be worn to all rehearsals as well as at all marching band rehearsals.  
*The required WINTERGUARD practice attire consists of black leotard and black footless tights (must come to mid-calf).   

*WARM-UPS / TRAVEL UNIFORMS:

*Warm-Ups / Travel Uniforms for the COLORGUARD consists of the field show shirt, navy warm up pants, warm up  

     jacket & sneakers.  This outfit must be worn to school on game days, to pep rallies & in travel to/from marching 
     band performances.  
* Warm-Ups / Travel Uniforms for the WINTERGUARD consists of the winterguard show shirt,  navy warm up pants, warm up  Jackets & team flip-flops.  This outfit must be worn to school on days before performances, at shows  and in travel to/from performances.  
*PERFORMANCE UNIFORMS:

*The majority of the uniform expense is covered by the band program, you will need to pay a portion of the cost.
*Performance uniforms will ONLY be issued to members once their personal guard balance and 50% of their band 
  balance has been paid.
*Students will be responsible for uniform cleaning and upkeep.  Specific directions on the cleaning process 
     will be discussed at the time of distribution.

*Students will not be allowed to perform without all parts of the uniform.
*Nail polish, jewelry, body piercings and tattoos are to be removed/covered so as not to be visible in performance.
*NO RUNNING!                                                       
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VIII. EQUIPMENT
Colorguard is a performance group distinguished by use of props, specifically flags, rifles and sabres.  

The maintenance and care of this equipment is incredibly IMPORTANT!  

Members are required to properly tape and maintain all pieces of equipment…
Holes in silks, improper tape jobs, visible weapon tips or broken stoppers may result in members not being allowed to perform!  

A supply box will be ready and available with all of the essentials, but this is used for emergency situations only.  

Tape is not provided by the school, so each member must provide his or her own.
· Cost for some of the practice and performance equipment is covered in membership fees; however, if a member is irresponsible, he/she must replace the broken or lost equipment.  
· Equipment must be stored in individual flag bags and cared for correctly.  
· Equipment should never be lent out, left out, or unattended for any reason. 
· All equipment should be cleaned and handled with care and per given instructions.  
· Should a member pass off his/her equipment to another, the initial member is still responsible for the “fate” of the equipment.
· Uniforms: Uniforms are provided by the school.  They must be properly maintained and turned in at the end of field season. These must be signed in.  Do not just hand it in, you need receipt of return.
· Replacement cost approx. $90.00

· FLAGS:  Show Poles, silks and other components are provided by the school.  They must be properly taped and weighted.  Members are responsible for any damage beyond the normal wear and tear.  The members NAME must be CLEARLY written on both ends of the pole, as to not have mix-ups with people’s equipment.
· Replacement poles cost approximately $15.00.
· Replacement silks cost anywhere between $25.00-$50.00 depending on design.
· SABRES:  The sabre line will be assigned a blade owned by the school to use during each season.  Members are responsible for any damage beyond the normal wear and tear & members are held liable for lost or stolen sabres.  
· Replacement sabres cost approximately $200.00.
· A $20 refurbishing fee will be paid yearly by all members who spin sabre.
· RIFLES:  All members must purchase their own rifle.  They are responsible for their own equipment.  If it is lost or stolen they must purchase a new rifle.
· Replacement rifles cost approximately $35.00. 
IX. FINANCIAL OBLIGATIONS
*There are many ways that a student can meet their obligations!*
If you wish to pay more than the amount specified for the given date you are welcome to do so.  
Conversely, if you need to establish a different payment schedule we are more than willing to discuss your needs.  
Also, fundraising opportunities will be available to help with the financial commitment.  

Colorguard/Winterguard Fees for the year:

· Uniforms & Personal Items
· Practice Flag
$25.00
DPHS will order on your behalf (new members only)
· Gloves

$15.00  
DPHS will order on your behalf (members needing black gloves only)
· Rifle

$35.00
DPHS will order on your behalf (new members only)
· Items to be purchase separately on your own
· Friday/Travel Uniform
$70.00
Purchase from Smartypantsboutique.com  
· T-shirts (set of 4)
$45.00
Purchase from Smartypantsboutique.com 
· Guard Bag 

$ 15.00
Purchase from Smartypantsboutique.com 
· Winter Show shirt
$10.00
Purchase from Smartypantsboutique.com
· Garment Bag

$20.00
Purchase from Smartypantsboutique.com
· Dance Shoes
$30.00
Purchase at N Styl
· Nude Body Tight
$28.00
Purchase at N Styl 
· Black Leotard
??
Purchase on your own
· Black Tights

??
Purchase on your own
· Hair clip

$30.00
Purchase at hair depot style to be determined (One for field and one for winter may be necessary)
· Make up  

(Colors will be specified at the beginning of the season)
· **All costs are approx. Any extra funds will be deposited into the colorguard general funds account. If estimated costs do not cover the above items, we will do our best to fundraise for the additional costs.  However, it may be necessary for each girl to cover the additional expenses.  
· Additional staff /instructional Fees/Show Costs     
· Guard Fair Share
$550
(Winter Uniform, competition fees, paint, floor, props, flags, incentives, dance camp, instructional, staging    
·                                                            and design, music, misc.)
· Fundraising
(fall)
$100
(Students must fundraise $100 or can opt out and pay this amount)
· Fundraising (Spring)
$50
(Students must fundraise $50 or can opt out and pay this amount)
· Band Fair Share/Band Camp fees
(Refer to the Band Directors and Website for specific breakdown of costs as well as due dates…)
· Band Fair Share

$150
· Band Camp

$85
· Competition / Travel Fees
Regular field season travel fees are paid through your fair share. 
Any additional trips to Regional’s will have additional costs

Potential Dayton Trip approx. cost $600 (This will be determined at a later date)
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X. LEADERSHIP ROLES & RESPONSIBILITES
*The DPHS Guard Ensembles shall have two leaders, or more, as determined by the staff on a yearly basis.*

2011-2012
COLORGUARD & WINTERGUARD LEADERS
CAPTAINS 
Tess Fielder, Trevi Sellers
Co-Captain

Karina Ramirez
Equipment Managers 

Keondra Gillens and Candace Bosely

Secretary 

Katelyn Newberg

*The Guard Leadership Team…

· serves as examples for the group and maintains discipline within it.

· enforces all rules of the organization and communicates freely with staff & other team members.

· assists in daily operation and direction of practices (ex. run stretch + basics block).

· begins rehearsal on time, regardless of whether or not the guard staff is present.

· is in charge of recording absences, tardies and demerits.

· assures that the practice area is cleaned up at the conclusion of rehearsal.

· is the first to arrive and last to leave all practices and performances.

· organizes and supervises squads/teams in their duties and make sure everyone is doing their job.
· organizes team-building activities outside of practice time.

· acts as a liaison between the coach and the team.
· represents the team at leadership meetings, various school events and awards ceremonies.
*Role Specific Responsibilities…
· Captain: 
Weapon Officer, Flag Block, Stretch,Marching Basics Block & Up-to-Date Roster, Phone tree
· Co-Captain:     
Weapon Officer, Marching Basics Block & Birthday Recognition
· Recording Secretary:Flag Officers, Attendance Records, Demerits Records, Phone tree, Thank you notes
· Equipment Manager: Flag Officers, Phone Tree, Dotbook Checks, Material Checks,Trailer Loading & Rehearsal Items (speaker, guard box, goc, floor & radio)
XI. ALTERNATE – SHADOW STATUS
· In an effort to maintain the quality of the DPHS colorguard ensembles we make use of “alternates” when and where necessary.  
· Alternates are students that are members of the DPHS Colorguard Programs, but they may not have a designated position in the entire marching band or winterguard show.

· Students are placed on alternate status for a number of reasons: they may have missed part or all of a summer camp, they may have missed a rehearsal unexcused or they may be chronically tardy to rehearsals or performances.  
· In most cases, alternate status is assigned to the rookie members of the program because their equipment, dance and performance skills are not yet fully developed.  
· Alternates are required to be at all rehearsals and performances, as most of these students will perform at some point.  
· It is our goal to get our alternates worked into the show at some point, provided that there have been no problems with the student and that the drill allows for the addition of the student.

XII. INJURIES
Guard is a physical activity & in the course of the activity certain injuries may be incurred… 
· You must take proper care of yourself throughout the year…

· DO NOT neglect a proper diet and good sleep. 

· Make sure that you drink WATER at rehearsals, and definitely not sodas/soft drinks.  

· DO NOT begin physical exercise w/out a proper stretch.  Lack of warm-up is the quickest way to an injury.

· If your injury is serious enough that it requires you to sit out of more than one practice in a two-week period, you need to see a doctor.  
· If you cannot provide a doctor’s note detailing the nature of your injury and the treatment prescribed, you will lose your performance privileges for that week (and your grade will be affected accordingly).
· Following treatment for the injury, you must present a doctors note that clears you for active participation before you will be allowed to return to the next rehearsal and/or performance.  
Do not be a HERO and do not be a WIMP! 
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XIII. SELF-DISCIPLINE
· Guard members will be expected to be prompt, polite, and professional at all times…  
· Poor behavior and/or missing equipment at a practice or performance can cause a guard member to be dismissed for the day.  
· In the event that a guard member is dismissed from a practice/performance, they will receive no credit for that practice/performance.  In other words they will receive a “0” and it will be as if they never attended that practice/performance at all.  
· Any guard member who is a habitual offender in this regard (i.e. dismissed from more than three practices/performances) runs the risk of being removed from the guard permanently.
· At practices, guard members are expected to be quiet at all times and speak only when spoken to…  
· Failure to adhere to this simple rule will result in a verbal reprimand and/or loss of demerit points.  
· Repeat offenders will be dismissed from the practice/performance (see above.)
· Always be aware of what your body language is saying about your attitude!!!
· Guard members will be held to a high moral standard...  
· Foul language or language that demeans other people will not be tolerated.  
· Any guard member who receives a referral for a Level 4 offense may be removed from the guard at the discretion of the director.

XIV. GRADING POLICY
*GRADING SCALE:
50%
ATTENDANCE
                 (specifics below…)
25% 
DEMERITS

   (specifics below…)
25%
PERFORMANCE TESTS/PRACTICE LOGS
*ATTENDANCE:           Students receive 100 points per day that are theirs to either keep or lose.  
Listed below are the points that will be deducted if the student is tardy or absent, excused or unexcused, from any event.

Class Tardy

-10pts

Late Pick-Up

-10pts (for every ten minutes late)

Rehearsal Tardy

-15pts

Rehearsal Absence
-100pts (-40 excused absence)
Show Day Tardy

-25pts

Show Day Absence
-100pts

*DEMERITS:              Students will receive 100 points per week that are theirs to either keep or lose.   
Listed below are the point amounts that will be deducted if the student does not follow the set rules and guidelines.

Gum



-10pts

Jewelry / Hair


-10pts 
Late getting into sets

-10pts
Other infractions not listed
-10pts

Gloves



-15pts

Dotbook / Drill / Water

-15pts

Missing piece of equip.

-25pts

Practice Uniform

-25pts

Friday Uniform


-25pts

Show Uniform


-25pts

Inappropriate Language
-25pts
Disrespect Staff / Peers

-25pts

Visible Negative attitude

-25pts

PDA in Uniform


-50pts

No Equipment


-50pts
*SEMESTER EXAM:    Students will break into small groups of their choosing…
 to choreograph a 1½ - 2 minute routine that will be performed for the other members of the group. A written test will also be given.
*FINAL EXAM:

ALL MEMBERS
· Students will design their own WINTERGUARD SHOW complete with show description, rationale of musical selection, a discussion of tempos and meter, costume design, make-up colors, floor design and flag designs.
· Students will take a written exam to assess their knowledge on the terminology, technique and the history of the colorguard/winterguard activity.  
· Students will be responsible for creating and posting posters/flyers advertising colorguard tryouts.

· Students will also be responsible for checking equipment and making sure it is ready for tryouts,

· Returning members/Seniors are required to help teach and instruct colorguard tryouts for the next season.                              
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STUDENT…
I, ___________________________________, understand the expectations of 

and wish to participate in the Dr. Phillips High School Guard Program(s).  I 
also understand that I must follow and abide by all rules and regulations 

that govern the guard program(s).  If I fail to abide by these rules, I 
understand the consequences of my actions.

Signature:
__________________________________________________

Date:

__________________________________________________

PARENT…

I, ___________________________________, understand the expectations of 
and give my permission for ___________________________________ to 
participate in the Dr. Phillips High School Guard Program(s).  I understand 
all the rules and regulations governing this organization and will help 
support these rules.
Financial Obligations:

Attendance at guard camp is acceptance of the financial obligation to the guard and band program.  You will be charged for these expenses for the year.  If you do not pay, the amount owed will be turned over to the school. Students cannot graduate until their financial obligations have been met. Please sign below acknowledging that you understand your  financial obligation to both programs.

Attendance Policy

I have read and understand what is expected of my child in regards to attendance.  I understand that any absence impacts not only the team for the day, but my child’s overall grade for the course.  

Course Participation

I understand that this is a full year course and obligation.  This is a credited class and not an extra-curricular activity.  I will hold my child accountable for being committed through at home practice, attendance and participation.  Students will not be withdrawn from the class, unless extenuating circumstances occur.  

Signature:
__________________________________________________

Date:

__________________________________________________
Financial Obligations due by August 31st:
$550 Guard Fairshare
$75   Equipment for new members

$150 Band Fairshare

No Refunds will be given for any reason.  If you quit, are dismissed, or change schools over the summer the money will go toward the general account.  Please make sure you are committed.
PAYMENTS NEED TO BE MADE ON THE DUE DATE!!!!!
If you need to set  up an individual payment plan to help meet your needs please see Ms. Bryant individually.  

FUNDRAISERS FOR BAND FAIRSHARE

Fundraising opportunities to fulfill band fairshare responsibilities are offered through the band program.

It is your responsibility to meet your financial obligations through direct payment or by working at fundraising events.

Fundraising for Guard

Students are expected to participate in carwashes as a team fundraiser. All money raised during the day will go toward the guard account.  If you cannot attend a $50 donation should be made to the guard to cover your portion of the work.

OPTIONAL

___Practice Sabre         $50.00  36 in.padded or unpadded (Cannot be used for performance) 

___Performance Sabre $195.00 36in King Sabre (If student want to own his/her  performance sabre)

SMARTYPANTSBOUTIQUE.COM

Call, place order and pay prior to August 31st.

Payments can be made by credit card or you can send them a check.  They must receive the check by August 31st.

OLD AND NEW MEMBERS
T-shirts

Smartypail

NEW MEMBERS ONLY

Warm ups

Tote Bag

Garment Bag

GUARD PARENT POLOS CAN ALSO BE PURCHASED HERE- THEY HAVE OUR DESIGN

**If payment is not received by this date, shipping charges and individual item ordering pricing will apply.

N Styl

Shoes- Black Jazz shoe (no laces)
Nude body tight- Stirrup feet preferred

Black Leotard/Black Tights (you don’t have to purchase here)
OTHER MATERIALS

Folder (3 prong, plastic cover BLUE)

Soffee Shorts- Navy Blue (2 pairs)

Tennis shoes/white socks
Water Bottle
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