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2009-10 QUOTA YEAR SERVICE PROJECTS

Planning Meeting – July 19, 2009 (Rev #1)
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Quota International of Fort Lauderdale, Inc.
  


THE QUOTA COLLECT                     

Quench in our hearts, O Lord, all fires of selfishness.

          Unfold to us the joys of true friendship.

Open our minds to a better understanding of service.

Teach us the real meaning of sharing.

And help us to hold high those principles of Quota for we stand.

Ethelda Mullen       Copyright Quota Club International, 1942
aTTENDING:  Emily McCrater, Sheila Morris, Barbara Duncan, Sue Gaughan, Ella McCrater, Anamarie Baker,                   Ellie Conway, Elizabeth Dittmar, Dolores Taylor, Marie Katz, and Carol Zeber
Each item below was discussed and approved, unless so noted.
NOTE:

ITEMS IN RED ARE COMPLETE.
2009-10 scholarships  BUDGET $6000, SPENT $5000
Committee:  CHAIR JOANNE JAYCOX, Elizabeth Dittmar, Cindy Messina, Sue Gaughan, Carol Zeber
Four Deaf and Hearing Impaired Scholarships were awarded in June 2009
· Jeffrey Oliva, Palm Beach Community College

$1000

· Ryan Vlazny, Rochester Institute of Technology
$1000

· Damion Nelson, Miami Dade College (possible return)
$1000

· Sarah McCulloch, University of Vermont


$1000

One Community Service Scholarship was awarded in 2008
· Nadia Evaldein, Fort Lauderdale High School

$1000

Total 2009 Scholarships
$5000
Notes:  
(1) The budget ($6000) and spent numbers ($5000) shown above are what were in the proposed budget this year and have been spent.  Last year the budget was $7000, and spent $6000.  CZ didn’t remember to change either of these when preparing the worksheets for the meeting.  (2) Miriam’s scholarship will be given in 2010 since all our applications were filled this year.  (3)  A suggestion to increase the scholarship amounts when we have funds left in the Scholarship budget will be given to the Scholarship Committee.

GOD’S LITTLE LAMBS  CHAIR SHEILA MORRIS, CO-CHAIR EMILY McCRATER, BUDGET $850, SPENT _____
August 2009  Backpacks filled with items for an estimate 16 children returning to school on August 24.  Items purchased last year were backpack, pair of shoes, two white uniforms shirts, five pairs of socks, pocket folders, primary writing tablet, crayons, wide rule notebook paper, pencils, markers, scissors, glue sticks, large erasers, zipper pencil pouches.  $200 of this $850 was donated to us by the Rotary Club of Fort Lauderdale Beach.
Tamarac Elementary School – (hearing impaired children)  total budget  $1376.
TEACHING TOOLS  CHAIR CAROL ZEBER, BUDGET $500, Spent _____
August 2009  Last year, science items, tiles and cubes to learn fractions in math, sign language BINGO, card holders, story and language activities, question and category card games, and interactive software were purchased by the teachers to use during the school year.  They were absolutely thrilled with this opportunity to enhance the children’s learning experience.

GREETING AND BIRTHDAY CARDS,  CHAIR DOLORES TAYLOR, BUDGET $50, SPENT _____
August 2009  Handmade cards to be made for each child (approximately 21) birthdays and other holidays as possible.  Nancy Rose Peduzzi says the children love the cards.  She makes sure they receive the birthday cards on their day.  Participants:  Anamarie Baker, Marie Katz, Barbara Duncan. Carol Zeber will obtain names and birthdates.  Emily McCrater will obtain student recognition certificates.
ANNUAL SIGNING SANTA PARTY  CHAIR, ELLIE CONWAY, BUDGET $600, SPENT _____
December 2009 The annual Signing Santa Party will be held once again.  Ellie will contact Nancy Rose Peduzzi to confirm a date and make plans.  Ellie will also request a date much closer to Christmas.  December 5th last year was much to soon for such little children.  Participating:  Quotarians (Ellie Conway, Joanne Jaycox, and Carol Zeber), along with Quota Friends Bill Jaycox (Santa Claus), Taras Dennis (Signing Santa), Chuck Huckins and Jamie Conway who may be willing to help again.  Last year, there were beautiful gifts (huge stuffed animals and games for each child, cookies, candy canes, and drinks.  Carol Zeber will bring the cookies and candy this year.
ANNUAL POSTER CONTEST  CHAIR, DOLORES TAYLOR, BUDGET $100, SPENT $226. 
May 2009 The annual poster contest for the children at Tamarac was held in May.  There were 70 children this year and they include the hearing as well as the hard of hearing classes.  The number of children more than doubled, thus the overrun of the budgeted amount.  Dolores has contacted Nancy Rose Peduzzi to begin planning the contest.  Nancy Rose determined rules of the contest.  A picture was given to the children, with the question, “What is happening in the picture?”  They were asked to give a written response. The date for presentation of awards was Tuesday, May 19, 2009.  The cafeteria manager (Rosina Tucek) made the celebration sheet cake.  The Club supplied drinks, bags of treats, awards and certificates.  Barb Duncan, Joanne and Bill Jaycox assisted Dolores with this project.  Judges were Barbara Duncan, Anamarie Baker, and Dolores Taylor.
SEMINOLE MIDDLE SCHOOL (DEAF CHILDREN)  CHAIR GAYLE BRAMSON, BUDGET $200, SPENT _____
November 2009  Gayle would like to do a Career Day where deaf adults speak to the children about their own careers.  This would be an all day affair.  Quota would provide folders, printing, and refreshments for a break.  Quotarians would probably serve refreshments for the break.  Emily McCrater has 50 blue pocket folders she will donate.  Dolores Taylor thought perhaps Center for Hearing and Communication might provide a speaker.  She will coordinate with Gayle and Director, Kim Schur.
MARKHAM ELEMENTARY SCHOOL (MIGRANT CHILDREN)  CHAIR CAROL ZEBER  BUDGET TOTAL $825
These dear and sweet children (ages 3 and 4 years) come from underprivileged migrant families.  
August 2009  
· Supplies and projects for the children to use during class time.  BUDGET $300,  SPENT $___
· 25 Quota Bears to children  (see info Page 4)                             BUDGET $125,  SPENT $125
October 2009  Give a Fall Party for the migrant children.  Last year, each child received his/her own plastic fall placemat, a pencil, an apple, a cookie and juice.    BUDGET $100,  SPENT ____
December 2009  Give a Christmas Party, Last year, Miss Carol came with gifts the Club purchased.  Each child received an apple, a Clementine, a puzzle, a coloring book, crayons, scissors, a stuffed animal, a pencil, a candy cane, and a deluxe chocolate chip cookie.  All of these things were stuffed in Christmas stockings.  BUDGET   $200, SPENT ____
Throughout Year  Quota the Bear visits several times with treats and stories.   BUDGET $100, SPENT $ 56
SOUND BEGININGS   CHAIR, DOLORES TAYLOR, BUDGET $1500, SPENT TO DATE  $750
During this past year Dolores Taylor has cultivated a great relationship with the League for the Hard of Hearing (LHH) – now known as Center for Hearing and Communications (CHC).  This project will continue.
HEARING AID DONATIONS
We have collected and continue to collect used, new or broken hearing aids for donation to the Center for Hearing and Communications.  Please give the hearing aids to Dolores Taylor
NEEDY FAMILIES  BUDGET $500, SPENT _____
None identified at this time.

JOANNE & BILL JAYCOX OUTREACH  BUDGET $ -0-

Joanne and Bill Jaycox will continue to network and distribute items given to them where they can be best used.
PROVIDENCE PLACE & ANGELICA HOUSE:  CHAIR CAROL ZEBER, BUDGET $500, SPENT _____
MAR/APR 2010 Last year, on December 15th, 2008, eight (8) Quotarians met at the Zeber home to fill 45 baskets for 6 homeless  men  and 39 homeless women residing at the shelters of Providence Place and Angelica House.  The local fire department provides toys for the children, so Quota focuses on the men and women.  Purchases of personal items were made and an assembly line (of sorts) set up.  Shampoo, conditioner, combs, brushes, several kinds of candy, candy canes, the ever popular white socks, deodorant, toothbrushes, toothpaste, soap and soap dishes, Mary Kay lotions, and pocket calendars were included in every basket.  It should be noted that almost everyone donated items, thus the low expenditure against the budget.  
THROUGHOUT THE YEAR  Wrap tops and bottoms of shoe boxes and fill with personal items to give to the women of Providence Place.  Individual Quotarians will take responsibility for completing these each month and delivering them to Providence Place.
QUOTA BEARS CHAIR CAROL ZEBER, BUDGET $490, SPENT _____

JUNE 2009  Last year’s purchase of bears were received.  
AUGUST 2009  
· (20) Distribute bears to migrant children at Markham Elementary School.  Next year only give to the new children coming in (pre-K or K children).  Purpose:  This will be something these children or parents probably keep and will remind them of the people who were kind to them. 

· (75) Distribute bears to the fire department on Commercial Blvd (between 18th & US 1) to be given to children in trauma.
· (  5) Keep for special needs.
FINANCIAL DONATIONS
Donations to be made to the following organizations.

· December 2009
$200
$20 Publix Gift Certificates for use by Gold Coast Hospice
· March 2010
$200
We Share Foundation General Fund
· March 2010
$200
Club-to-Club New Delhi Home for Abused and Abandoned Women
· March 2010
$200
Girl Scout Camperships
POTENTIAL NEW PROJECTS
AMERICAN MOMS FOR SOLDIERS (Suggested by Joanne Jaycox)  COMMITTEE NOT IN FAVOR

They collect needed supplies for soldiers who are on the front lines in Afghanistan and Iraq and have no family sending them mail or packages.  With each package goes a note and a prayer.   $10.95 is the postage for each package.  Perhaps we could offer to help pack.  americasmomsforsoldiers.com
AWARENESS CAMPAIGN (Suggested by Dolores Taylor) DOLORES REMOVED REQUEST

Dolores met a woman who is dedicated to making people aware of the problems of the deaf.  Perhaps there is a way we can assist.

Kid’s @ Home (Suggested by Marie Katz) INTERESTED – INVITE A SPEAKER TO A MEETING

Foster children who age out of the program at 18, are given a garbage bag full of their belongings and put out on the street.  This agency works with and for them.  www.kidsathome.org

Donate household items.  The web site only suggests financial donations.  Sent an Email to the site asking if they accept household items in Broward County.  Otherwise, perhaps we could give items through the Boca/Delray Club.  Marie is going to get a telephone number.
PACE (Suggested by Gayle Bramson)  INTERESTED – INVITE A SPEAKER TO A MEETING

Troubled young girls who have lost their way find a path back to hope through this program.  Looks like only donations are accepted, but we can investigate.  Emily McCrater spoke to the good this organization does for young girls.  www.pacecenter.org
THE SHEPHERD’S WAY and BROWARD FEEDING PROGRAM (PENDING INFO)
Approval of donations to two organizations is pending financial and general information. There was discussion about inviting representatives from these two organizations to speak to the Club.  Sheila Morris located the web sites shown below as promised.  

Sheila says, “Both The Shepherd’s Way and Cooperative Feeding have their financial forms on their web sites for review.  Just looking very briefly right now at their 990 forms it looks as if The Shepherd’s Way does not receive any "government" funding - only private donations and donations from Christian organizations.  They say that at least 80% of all funding goes directly to the homeless.  Cooperative Feeding does list funding from United Way and FEMA, as well as grants from organizations and donations from individuals. They state their operations costs are approx. 8%.”
· March 2010  $500
  Broward County Cooperative Feeding Program – 15 volunteers serve almost 450 people in a two-hour period each day.  This is in addition to the 150 boxes of food they give away each day.  They just need donations to buy the food.  feedingbroward.org
· March 2010  $550  The Shepherd’s Way, Weekly Housing for Approximately 11 Families theshepherdsway.org  The following are the individual thank you notes from the families from the check we sent in April.
· “Thank you very much.  We appreciate it.  God bless you!”  Pricilla and Family.
· “Thank you for the generous donation to our account for rent.  With the economy the way it is and work so slow it has truly been a blessing!!  Thank you.”  Holly 
· “Thanks from the #4 heart of my family appreciate your generosity.”  Francene
· “Les agraccesco por el dinera gve nose apoporcionaron cnla cventa les a gridcsco mucho.”  #1
· “Thank you so much for blessing us in our time of need.”  #10
· “Thank you so much for the blessing you gave us.”  David and Family #9
· “Thank you so much for your help.  We appreciate it so much.”  Sadia Vargas
TRANSFER OF OPERATING FUNDS TO SERVICE
(Requires Board approval; but, we can recommend.)
The Committee recommends both Suggestion #1 and #2 below be approved by the Board and recommended to the Club.
Suggestion #1:  Money collected in the “bear bank” was historically used for Service, then somehow was directed to Operations.  Suggest that, at the end of each year, “bear bank” money be transferred to Service.  That would provide an additional $322.76 to Service this year.  Elizabeth Dittmar would be able to put her bank out for her customers to donate again.

Suggestion #2:  There is $1087.25 in excess money from dinner meetings.  Suggest it also be diverted to Service at the end of each year, whenever there is excess.

Suggestion #3:  Not talked about, but should be considered:  The Red Lobster is absolutely not the place to have a speaker.  We can’t hear each other much less a speaker.  Suggest we plan ahead and that those nights, we find a private room even if we have to pay a fee.  Even after we recommend and implement suggestions #1 and #2 below, there will be approximately $14,500 in Operations.  Paying for a private dining room to listen to speakers on Service would not cause a financial problem.
It was suggested by Carol that any speaker be asked to speak immediately following dinner, so that if they wish to leave they may.  The Committee agreed.

ADDITIONAL DISCUSSION TO BE CONTINUED AT A LATER DATE
Dolores expressed concern that we’re “spreading ourselves too thin – giving $200 here and $200 there, rather than making big donations which are consistent with Quota’s two international service programs – Hearing and Speech and Disadvantaged Women and Their Children.  She feels that we hurt our chances to be really “known” for something by giving small, rather than large donations.  She’s also concerned that donations are not equal between the two service projects and some donations are given to charities that have nothing to do with Hearing and Speech or Disadvantaged Women and Children.
Others felt it was OK to diversify a little and we were reminded that many of the projects being done throughout the Quota world are ones that address needs in the community. 
Also, it was suggested that we consider the following when taking on new projects:
· What would our club like to gain from supporting this agency? (Publicity, Membership, Speaker/Information)

· If we are acting professionally, may we at least consider these points?

Does this agency serve our missions?  

Does this agency fill a mission gap that is not currently supported by other financial means?
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