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SCMSC RACE DIRECTOR MANUAL

1.0 INTRODUCTION
1.1 Race Director Assignments

The SpaceCoastModel Sailing Club has
a policy of rotating Race Director (RD) duties
among all active sailing membersin lieu of
having a permanentRD. This policy servesto
provide the Club with a reservoirof members
with RD experienceandpermitsmemberdo be-
comefamiliar with thedutiesandresponsibilities
attendantto this position. This Guide has two
objectives:

1.2 Race Preparation Responsibilities
1.2.1 Race Director Responsibilities

Each "scoring" racing sessionrequiresthe
servicesof anRD whois in total chage of all racing
activities from the skippers meeting through the
scoring of individual heats.A given Race Director
will be appointedonly onceduring a specific series
and given the averageof the top threescoresof his
total seriesperformancefor his RD date. The pri-
mary duty of the RD is to conductthe racingactivi-
ties so eachcontestanthas a fair and unbiasedop-
portunity to perform at his best. The RD shouldbe

¥t is intended as a guide only in the sense that concernednly with thoseactivities directly related

each RD sets the ground rules for téspec
tive day®races based on the conditions exist
ing at that time, and

¥Itis intended as a directive in the sense that the

US SailingAssociationRacing Rules of Sail
ing, 2005-2008set mandatory rules of en
gagement for participants on the race course
and resultant scoring policy

In short, the manual®purposeis to pro-
vide guidanceandinstructionfor thosemembers
who havelittle or no previousexperiencen this
position.

to the conductof racingactivities(i.e.: no early start
ers,all marksroundedon the propersideandin the
correct sequenceegtc.) and not with boat vs. boat
conflicts. However the RD shallappointoneor two
InterestedObserverdrom eachfleet to assisthim in
observingracingconditionsto includethe witnessof
theoccurrencef any conflictshe/theymaybe called
upon totestify at any ProtestCommitteesession.

1.2.2 Skipper Responsibilities

¥ The SCMSC intendsthat all membersskipper
boatsthat measurgo AMY A specificationswith
the exceptionof the useof bumpersonthebow as
denotedin the club® permanentules (Section4:
Sailing.). Thesespecificationscanbe found at the
AMY A website : www.amya.og/s1m.html




¥ Accordingly, eachnew membershall submittheir
boat for measurementnd acceptanceprior to
participationin a seriesrace-eventby notifying
theVice Commodoreo scheduleaninspection.

¥ Memberswho build new boatsor make potential
performance enhancing changesto previously
inspectedboats(i.e. Soling sails),are expectedo
submittheir boatsfor measuremerneview

¥ Oncea membefd boathasbeenapproved(or re-
approvedfor subsequenthanges)for compett
tion, no furtherinspectionswill berequiredunless
the boat is planning to competein a formal
AMY A regattawhereall boatsare requiredto be
inspected.

¥ The SCMSC policy in this regard assumeshe
membershave a sportsmanshigttitude in com
pliancewith the professionakpirit of modelyacht
sailing competition and boat Oadjustmentsill
complyaccordingly

1.3 Protest Committee

In the event of a protest, the RD shall desig
nate, from the members present, 3 persons (not to
include the Interested Observers), to act on formal
protests immediatelyAn informal protest occurs
when the protestee performs a penalty 360 or 720
maneuver to dfset the protest.

2.0 RACING ACTIVITIES

2.1 Pre-Race Preparation

¥ Check that all buoys are present and in their proper
positions. If any buoys are missing and/or out of
position you must make allowances for the anom

aly(s).

¥ Ensure that the starting countdown tape or disc is

ready to play

¥ Plan the course(s) to be sailed (see Section 3).

¥ Ensure all competitors sign-in in the appropriate
class columns with sail numbers and frequency
(see Enclosure 1)

¥ Have a blank scoring sheet on your clipboard and
sharpened pencils ready for recording order of
finish (see Enclosure 2).

2.2 Skippers Meeting

¥ Describe the course to all participants using the
diagramming white-board; do not rely upon others
to pass the word for yoirhis holds true for any
changes subsequent to the initial announcement.

¥ Make certain to identify which buoys may be hit
(free) and which may not be hit, as well as other
ground rules such as avoiding the start-finish line
during a leg or keeping mid-leg buoys to port or
starboardThese optional instructions may include
Oextended starting lineO constraints with over
early penalties.

¥ When two or more fleets are racing announce the
order of start.

¥ Request that any participant not finishing a heat,
not sailing a heat, or leaving before the conclusion
of racing activities for the day report that fact to
the RD.

¥ Review the sign-in sheet for frequency conflicts
and resolve any that exist before starting racing,
and ensure all boats have jib identification and
bumpersinstalled.

2.3 Start of a Heat

¥ When two or more fleets are racing announce the
starting fleet.



¥ Position yourself so that you can sight along the degree penalty turn as soon as possible and before

start-line (course side of line buoys). reaching the next mark.
¥ Announce the start of the tape/disc. ¥ A boat missing a course buoy must return to that
buoy from wherever on the course it may be and
¥ A boat starts when, after the starting signal any pass the buoy in the proper manner so that a string
part of the boat first crosses the starting line in the  representing her wake, from the time she starts
direction of the course to the first magkboat until she finishes would, when drawn taut, lie on
which does not start will be scored as DNS and the required side of each mark, touching each
receive points equal to the number of boats in the  rounding markA boat which fails to pass alll
heat plus 2-points. course buoys in the proper sequence and on the
proper side (to include Oout-of-controlO situations)
¥ Cdl any early starters by sail number, or if the shall be scored as did-not-finish (DNF receives a
number is obscured call by color of sail and/or score equal to the number of boats in the heat plus
hull. 1-point).

¥ Check that any early starters do an "end-around"” 2.5  Finishing

when returning and that they then make a proper
start. ¥ Position yourself so you can sight along the finish

line (course side of buoys). Record the finish or
¥ If any part of a boat touches a start-line buoy then  der of the participating boats on the Scoring Sheet
that boat must perform a 360-degree penalty turn ~ (Encl 2).
(containing one tack and one jibe performed in
immediate succession of one another) as soon as ¥ A boat finishes when any part of the boat touches

possibleand before reaching the first mark. the finish line A boat cannot be scored as firish
ing until she has both finisheshdcleared the fin
¥ In preparation for the start of a new race, boats ish line.A boat that has finished but not cleared
launched with receiver hfdemasting or other the finish line is considered to be still racing and
loss of control issues will have a maximum of 5 may be penalized for any infringement of the-rac
minutes from the time Oout of controlO is an ing rules(including touching a mark).

nounced, to correct the situation before being dis
qualified from the race with a DNS designation. ¥ It will sometimes be necessary to "call" the last
boat still sailing the course as finishing irrespec

During a Heat tive of its position on the course in order to save
time. Such a boat will receive a last-place score
¥ Try to position yourself to observe the rounding of  for the heat. Occasionally there may be more than

course buoysrour primary responsibility is to one boat still sailing the course but their relative
insure that boats round the buoys on the proper positions are such that there can be no doubt as to
side and in the proper ordénterested Observers their respective finishing positions - in this case it
can help with this task. can be permissible to "call" these boats and score

them in their respective positions.
¥ If any part of the boat (including the boom)
touches a course buoy designated as "untouch ¥ Warn boats that have finishaddcleared the fin
able" (normally far buoys are permitted to be ish line to stay out of the area where they may in
touched) then that boat must perform a 360- terfere with boats that are still racifgboat that



has finished and that interferes with a boat still
racing may be disqualified (DSQ results in 4-
points added to the feihding boats score for the
heat, and this scomaay not be used as a "throw-
outQ.

¥ Race Holds/Delays: General delays may be re

or strength. Any changedrom the initial coursese

lection are normally madebetweenraces(be certain
to announcechanges)however in someinstancesa
coursechangeis madeduring a racein which case
the changemust be announcedeforethe first boat
entersthe leg first affectedby the change Normally,

coursechangesduring a race are thosethat shorten

quested by skippers between races to adjust boatsthe coursebut it is permissible(althoughvery rarely
or repair defects with a short delay of 5 minutes or done)to alsolengthena course.

less.The delay time begins when the last boat in

the previous race is called in unless that is the
boat requesting the deldwy this case the 5 min
utes begins when he has retrieved his bidas
last-boat delay-request opportunity for rigging

adjustment (non-repairs) between successive heat%mdthestartinglin eas"

will be granted only once during a racing day
2.6 Post-Race Period

When all participating boats have finished the

scheduled heats, the scoring sheet is passed to the
Vice Commodore to calculate the final standings on

the Record Sheet (Section 4). If Miee Comme

3.3 Course Layout

The usual courselayout is triangularin shapewith
thefirst leg beingascloseinto the wind as possible
square"to thewind asposst
ble. A non-squarestartline will resultin one end of
theline beingfavoredoverthe otherandmostof the
boatswill crowd togetherat that end. Having the
first leg as closeto windward as possiblepresents
participantsan opportunity to utilize their tactical
skills, and this also servesto separateahe fleet asit
approacheshe first mark sothatthereis lesschance
of a"mob" attemptingto roundthe mark. Becausef

dore is not present, the scoring sheet should be left in, o layout of the pond at Wickham Parkit is often

the Race Director Kit.
SELECTING THE RACE COURSE

3.1 Race Course Conditions

Perhapsthe most challengingaspectof being Race
Director is that of selectingthe racecourse.Course
selectionis almosttotally dependentuponthe direc

tion and strengthof the wind on raceday Sincewe

arein a coastallocationyou cananticipatethatwind

conditionsearly in the day will be modified by the
seabreezeas the day progressesusually starting
betweerllOAM andnoon.

3.2 Changing the Course

Sincewind conditionsare neverstaticyou shouldbe
preparedto changeyour initial courseselectionin
responseo any significantchangef wind direction

not possibleto have the first leg directly to wind-
ward, in which caseyou may haveto seta reaching
start (any coursebetweenclose-hauledand running)
and the initial leg as a reach.For variety you may
electto seta running start (directly downwind) but
this shouldbethe exceptiorratherthantherule.

3.4 Number of Race Heats

On a normal "scoring" raceday we attemptto con
ducta minimum of six heatsper classand havethe
racingactivitiesfit within a 2 to 2-1/2 hour interval.
If only oneclassis racingthenthis is easilyaccom
plished.If therearetwo classesacingthenyou must
try to conducta minimum of 12 heatswithin a 120-
minute to 150-minuteinterval. In general,simple
mathematicglictatesthat the interval from the start
of oneheatto the startof the nextheatshouldbe no
greaterthan8 to 10 minutes.This allowstime for 5-
minuteholdsasnecessarjereandthere. It is obvi-



ous that light-airs will dictate short coursesand
heavy-aircandictatelongercourseslf thereis doubt
asto the length of the courseto be sailedit is better
to err on the side of a longercoursewith the option
of shorteningthe courseif it becomesapparenthat
heattime could be excessive.

Diagram of Wickham Park Lake

3.5 Course Buoys

Theabovediagramdepictsthe approximatdayoutof
the sailing areaincluding permanentmarks, start/
finish marksandline, anda large dottedcircle within
which temporarymarksmay be placed.Coursesnay
be run in a clockwiseor counterclockwisealirection
or in a zig-zagmannerasyou desirebut you should
rememberthat the coursesshould be as simple as
possible- after all the participantshave enoughon
their mind without having to remembera compli
cated sequenceof marks. Simple trianglessuch as
start-A-C-D-finish or start-A-B-D-finish are much
easier to rememberthan start-A-B-D-C-A-finish.
Oftenwhenthereis enoughwind speedhe courseis
setaroundall four permanentnarks(start-A-B-C-D-
finish) and occasionallythe temporarymark is in-
cludedto makean "M" shapedcourse All of these
variationscanbe usedat your discretionbut keepin
mind thatyou arethereto servethe raceparticipants
not to demonstrateyour clevernessn laying out a
complexcourse.

3.6 Weather Legs

The course should include one or more weather legs
to cause the skippers to tack in achieving the mark at
the end of the leg. If you have any questions or
doubts about course layout dbhésitate to ask any

of the more experienced sailors for their suggestions
(and there will be many f#red), but ultimately it is

up to you to make the final decisiolo "make" a

race daya minimum of 6-heats per class should be
sailed unless thunderstorms preclude this objective.
Strong winds dbrd the opportunity to sail 7-9 heats
with one or two throw-outs. Howevegrour intention

to do this must be announced at the skippers meeting
with a designated cutbfime for further heats.

4.0 RECORDING FINISH ORDER AND
COMPUTING SCORES

4.1 RD Scoring

Scoringthe heatsis relatively simple. You are nor-

mally provideda clipboardwith a scoresheetto re-

cord the orderof finish for eachheat(seeEnclosure
2). The heatsheetis configuredasa grid with a col-

umnfor eachheatanda row in eachof the columns
for each of the finishing positions. Boats are re-

cordedby sail numberin the heatcolumnrow se

guenceon the sheetaseachfinishes.Remembethat
a boatfinisheswhenany partfirst touchesthe finish

line (coursesideof buoys),andit is notnecessaryor

the entire boatto crossthe line. Whenthe final heat
of the raceday is completedthe heatsheetis given

to the Vice Commodorewho will completethe re-

cordcalculationdor theraceday standings.



4.2  Vice Commodore Standings Determination

He will usearecordsheethathasa columnfor each
heatand additionalcolumnsfor recordingthe num

ber of first places,the final score, and the final

standingsfor the race.Eachcell of the heatsection
of the sheetis dividedinto two partswith a diagonal
line. The scorefor eachfinish positionis transferred
from the heatsheetandis enteredin the upperpor-

tion of the applicablecell usinga value equalto the

finish position (i.e.: dl for first, 2 for secondetc.).

4.3 Throw-Outs

Participatingskippersmay be allowed to discarda
numberof heatscoresvhenthefinal racescoretally

is computedThetotal numberof throw-outsperrace
day is determinedby the Vice Commodorefor club

in-houseraceseriesand by the RaceCommitteefor

major Club sponsoredaces.Scoresassignedspen

alties for race infractions and/or disqualifications
(DNQ) shall not be allowed as throw-outs.A DNQ

will be scoredasthetotal numberof boatssailingin

thatday®raceplusfour.

4.4 Final Standings

Whenthe scoredor all participatingboatshavebeen
entered, the "throw-out" races for each boat are
crossedout and the numberof first placesfor each
boat enteredin the first place column. Final scores
are calculatedfor eachfleet separately(Soling One
Meter and U.S. One Meter). Thesecalculationsare
performedby adding scoresalong eachrow using

the lower partof eachcell asanaid ashe progresses

alongthe row. The cumulativescorefor eachrow is
enteredin the final score column. As an example
considerthe table below The two throw outs are 8
andé.

4.5 Final Standing Ties

In the eventof tie scoresl/4-pointis subtractedor

eachof the first placesrecorded. If this doesnot

resolvethe tie(s) thenthe numberof secondplaces
are countedwith awardto the boathavingthe most
secondplaceswith awin. If this doesnotresolveties
thenthird placesare counted.The processcontinues
with fourth, fifth, etc.until thetiesarebroken.

M armes# 1 3 & 5 3

12 15 19




5.0 AWARD QUALIFICATION CRITERIA
5.1 Series Race Day.

After scoring adjustmentsin accordancewith 4.3
eachcompetingfleet will be scoredn orderof finish
positionfor eachraceof a seriesday. Tallying of all
positionscoreswill find in favor of the lowesttally
first, nextlowest,secondandsoon.

5.2 Number of series race days
The race days availablefor eachof the four series
(Winter, Spring, Summey and Fall) are determined

afterholidaysarediscounted.

5.3 Overall Series Awards

Series participants must complete one half plus one

series race days to qualify for a series awahne. top

individual race-day standings within this ! series +1

weekly concept will be compiled for a series stand
ing. Once qualified, the lowestseries +1 race

scores are totaled to get the final score. Scores not

counted are identified as throw out€ )T Lowest
final score wins.

5.4 Perpetual Awards

SCMSChas4 perpetuabwards 2 eachfor the US 1
Meter and Soling classesMartha CruseySkipperof
theYearandSCMSCMemorial Regatta.

5.4.1 Skipperof the Year To qualify for this award
skipperswill be assessedn the total series
positionsfor the yearwith awardto the lowest
tally.

5.4.2 Memorial Regatta.Overall winner of the re-
gattain eachclassfleetwinsthis award.



