 CHATTAHOOCHEE SOCCER BOOSTER CLUB

Meeting

October 20, 2009

Board Members present:

· Romy Lakip
           Vince Strine

· Connie Boyajan          Wallace Taylor

· Mary Beth Hady         Barbara Jordan
· Doug Coons

Romy Lakip started the meeting @ 7:10p.  
The minutes from 9/22/09 meeting were read and accepted.
Treasurer’s Report* Denise was absent due to illness. Romy reported that we currently have $29,706.49.  A preliminary budget was passed out including the coaches’ wish list items. Connie and Romy agreed to meet separately to review the line items, once a breakdown was provided (by Denise). We again discussed the need to increase our revenues, either through fundraising or increasing player fees, as the main source of our revenue, Booster Club Membership (13 members to date) is less than 50%  of what it was last year.  Romy and Connie offered to send out another email asking for membership. Cost cutting ideas discussed included having the soccer banquet at the school. This will be decided at a later date depending on fundraising revenues.  The board reiterated that they wished to keep player fees as low as possible.
Fundraising:  Barbara reported on the pine straw fundraiser which will be held on 2 weekends (10/31 and 11/7). An email with the flyer would be drawn up and distributed as soon as possible.  Players need to fill out and distribute flyers to family, friends, neighbors, and subdivision email blasts. Coaches would send a follow up email to the players stating that each player needs to sign up for at least one shift (10a-1pm or 1pm-4pm). Players will sell and distribute the pine straw and parents are needed to supervise. Players need to show up (location TBD) for their work shift with rakes and gloves. Each player is expected to sell a min of 10 bales.  The team selling the most would have the honor of being first served at the Potluck Welcome Dinner.  Orders are to be turned into Coach Strine. A meeting Tues., October 27th at 7pm to coordinate is scheduled. Mary Beth will email Kathy Cioffi to see if we could get it in the local paper.
Romy passed out a preliminary calendar with dates to be firmed up for Potluck and banquet at the next meeting.

NEXT MTG will be on Nov. 17, 2009 at the school. Coach Strine offered to get an assigned meeting room.                          
