Chairman’s Planning Guide

Project: Summer Car Show 2004

1.
Primary purpose:

The primary purpose of this project is to raise $500.00 for Camp New Hope.

2.
Give a brief description of the proposed project and background information. Follow this with a listing of the specific and measurable goals to be accomplished by this project.
The Charleston Jaycees will hold their 4th annual car show on June 12, 2004 from 9am to 3pm.  In the event of rain it will be held on June 13, 2004 from 9am to 3pm. The location for this event is the Coles County Fairgrounds in Charleston, IL.  Experienced individuals in car shows are helping with guidance in the success of this project. Car shows generally attract hundreds of people who display their vehicles and compete for prizes. We intend on making this a very professional event that will provide a means for the Charleston Jaycees to bring a positive awareness of their chapter as well as a form of income to be used to make a donation to Camp New Hope.  We will have the local FFA group do kids games and have both food vendors and merchandise vendors on site.  This is the 4th year for this event.  It original began because of an interest in classic cars of a previous member.

This Project falls under our Community Area in our Chapter Plan (Fundraising)

Goal 1: To have a sound system on site to provide music for the participants to 

 Listen to and for use as a PA system

Goal 2: To raise $500.00 for Camp New Hope.

Goal 3: To involve 20 Jaycees.

Goal 4: Get 10 area businesses to sponsor the event.

Goal 5: To provide concession stands for the participants to purchase food and drinks.

Goal 6: To get 1 new members.

Goal 7: To have 2 merchandise vendors set up to sell their wares.

Goal 8: To have the FFA do kids games.

3.
What is the specific manpower?

A. PRESIDENT




Jill Holderfield



 102 W. Polk

                                                                                                Charleston, IL 61920









217-549-8809

Duties:  The President’s duties are to see that the Chapter’s Goals are met and that the project meets the primary purpose.  The president will also attend the event after work, mingle through the crowd and help with recruiting, and perform a pole dance.


B. OFFICER IN CHARGE



Toni Hoel









 208 W. North Street









Oakland, IL 61943









217-346-3546

Duties: The Officer’s duties are to see that the location is available and sponsors are obtained, the assist the Chairman, make sure the CPG is written and correct, assist with finding vendors, and make sure signs are made and displayed for advertising.

C. DIRECTOR IN CHARGE


Mark Austin







       

6146 Snake Trail Rd.







Charleston, IL 61920









217-345-1365

Duties: The Director’s duties are the assist the Chairman in planning, implementing, and evaluating the project and calling members to remind them of the show.

D. PROJECT CHAIRMAN










Krista Snider









316 Walnut Ave.









Charleston, IL 61920









217-348-3345



Duties:  The Chair’s duties are to see that all project goals are met and that the project is successful in meeting the primary purpose.  The Chair will also oversee the show and organize the participants, assist with writing the CPG, conduct committee meetings, order trophies, oversee sub committees, recruit the day of the show, be sure sponsorships and vendors are obtained and receive proper 

recognition at the show, prepare paper work for registration,  run 

raffles at the show, and head public relations.
F.  SUB-CHAIRS




Krista Taylor








14712 Old State Rd.








Charleston, IL 61920








217-348-9316

Duties: Help with advertising, sponsorship, copy fliers.

G.  SUB-CHAIRS




Randy Snider











316 Walnut Ave.










Charleston, IL 61920










217-348-3345




Duties: Acquire restroom access or portable potties, set up lay out of the show including parking cars by class, assist with finding judges.

F.  SUB-CHAIR




Sarah Frye








703 ½ 10th St.








Charleston, IL 61920








618-843-6609

Duties: Help with advertising and sponsorship

H.  SUB-CHAIR




Jeff VanTassel

1637 E. Co. Rd. 1400 N Charleston, IL 61920

217-348-5037


Duties: Set up lay out of the show including parking cars by class, assist with

 finding judges, and personnel management the day of the show.

I. TREASURER





Angela Austin









6146 Snake Trail Rd.







Charleston, IL 61920









217-345-1365

Duties: Treasurer will assure the financial stability of the chapter, make all deposits, get change for the day of the show, assist chairmen with staying on budget.

4.
What are the specific materials, supplies, and resources will be required?

Quantity        Materials                    Date Needed     Purchased         Donated

   20           Signs for Promoting             May 1                                           x

    3            Tents                                    June 11                                          x

    7            Tables                                  June 11                                          x

10-20         Chairs                                  June 11                                          x

   5             Boxes                                   June 11                                          x

 10             Poster Boards                      June 11                                          x

  2              Rolls Masking Tape            June 11                                          x

  2              Permanent Markers             June 11                                          x

  1              Notepad                               June 11                                          x

  1              Box Copy Paper                  April 15             X

 50             Trophies                              June 10              X

75              Dash Plaques                       June 10              X

100            Goody bags                          June 11                                          x

                  Fairgrounds                          June 11                                          x

     Roll            50/50 Tickets                       June 11                                          x

2                Vendors                               June 04                                          x

2
            Merchandise vendors
        June 04                                           x

   1000             Copies                                 April 15                                          x

                        Sound System                      June11                                            x

     6                 Judges-lunch                        June 11                 x

  200                Stamps                                 April 15  

              x

     6                 Judges                                  June 12                                          x

  7-9                Benches                                June 11                                          x

5. Describe the potential problems and the possible solutions to successfully complete each project.

Problem: We will not have enough people to help with the car show.

Solution: We will call members to elicit help and/or request assistance from other chapters.

Problem: Rain

Solution: Rain date June 13

6.Complete a proposed budget indicating all anticipated income and expenses.
Income
    





Proposed
Appropriation from Chapter





$500.00


Entry Fee 
60 Vehicles
$10/Entry


$600.00


50/50 Tickets
50 Arm lengths $5.00/Arm


$250.00

Vendors 5 @ $25 each





$125.00


Sponsors-10 @ $50.00 each




$500.00

Total  







          $1975.00

Donated Items

Signs

          


           $ 450.00          




Tents





$150.00




Tables/chairs




$  25.00




5 Boxes




$    2.00




Fairgrounds




$200.00




Poster Board




$     5.00




Tape





$     5.00




Notepad




$     2.00




Tickets





$   10.00




Goody Bags




$   50.00




Vendor




$ 200.00




200 Stamps




$  74.00




DJ





$ 200.00

Total Donations






$1373.00

Total Income




$3348.00


Expenses
Value of Donated items





$1373.00

Expenses

Trophies/Dash plaques

$450.00




Copies




$  50.00




6 Judges-lunch


$  60.00




Box of  colored paper


$  50.00

11X17 Paper

            
$    7.00




Camp New Hope Donation

$500.00

Total Expenses




          $1117.00

Return of Appropriation



           $ 500.00

Additional donation to CNH    


           $ 358.00

Total Expenses                        $3348.00
7.  List the specific steps to bring this project to a successful completion showing planned dates with each planned action.

Date

Action

2/3/04

Chairperson chosen for project.

3/02/04
Committee Meeting

3/28/04
Committee Meeting

4/12/04
Send out Sponsorship letters and flyers to car clubs.

4/12/04
Committee Meeting

4/13/04
Call porta potty companies and 4H about bathrooms

4/14/04
First Seven Steps of CPG presented to board and membership

4/15/04
Contact radio station about sponsorship and advertising

4/20/04
Order trophies, dash plaques, and judges plaques.

4/23/04
Contact Fair Board about benches and tables.

4/28/04
Contact Judges.


5/05/04
First Article in Local Papers.

Week of   5/10/04 Finalized sponsor list 

5/17/04
Committee Meeting

5/24/04
Get commitment from judges

5/24/04
Confirm vendors

5/24/04
Committee Meeting-prepare show packets

Week of 6/1/04  Finish collecting sponsorship money and prizes.

5/21/04
Confirm date, times, and judging format with judges.

6/07/04
Final Committee meeting before car show.

6/11/04
Second article in paper

6/12/04
Car show.

6/14/04
Follow up article in local papers.


6/20/04
Letter to the editor thanking our sponsors

6/23/04
Final steps of CPG presented to the board and membership

8.
Record any revision of the original plan.

Date

Action

3/36/04 
Committee meeting wrote CPG

3/28/04
Committee meting

3/31/04
Emailed fliers to car clubs and posted on web site listings



www.webrods.com, 

www.hemmings.com, 

www.crusinstyle.com, 
www.carshownews.com, 

www.car-shows.com

www.triple-c.com(un-jaycee  pw-black-15)

www.obkb.net


www.jonthespot.com

www.hubcapcafe.com

www.sodastrip.com

www.autowalk.com

4/12/04
Committee meeting



Rechecked rain date with Fair Board for June 13-Ron Amyx approved

4/13/04
Called about porta potties-too expensive this year



Called and procured vendor-Beech’s Vending-Sherry or Abe 345-4156



Picked up donations at ACE and TRUE VALUE for signs



Checked with CARTER”S LUMBER about wood donation for signs



Filled out paperwork for donation from Wal-Mart

4/15/04
Purchased paper for fliers and poster board @ Staples



Gave fliers to Pat Sparks from CCOCC to mail with their fliers

4/26/04
Copied fliers

5/03/04
Called sponsors and picked up checks

5/10/04
Picked up ads and checked from sponsors



Hung fliers in Arthur, Lovington

 Ordered trophies and dash plaques.

5/11/04 
Hung fliers in Windsor and Sullivan

5/17/04
Sent press release to newspapers, radio stations, and community calendars

5/19/04
Confirmed Veech’s as a vendor

5/20/04
Pre-Car Show article appeared in Times Courier and Journal Gazette.

5/21/04
Finalized sponsor list and raffle donations list

5/22/04
Confirmed kids games with Brent Titus (Local FFA)\

5/26/04
Verified Eats-n-Treats of Toledo as Vendor

6/02/04
Committee meeting

6/04/04
Ordered missing Sponsor Clings from Pearcy’s Lettering

6/06/04
Made copies for registration packets

6/07/04
Confirmed radio spot



Confirmed vendors



Confirmed judges

6/08/04
Committee meeting



Put registration packets together.

6/10/04
2nd Article announcing Car Show in Journal Gazette and Times Courier

6/11/04
Picked up trophies at Nancy’s Lettering



Picked up Sponsor Clings from Pearcy’s

6/12/04
Article in Community event section of Times Courier and Journal Gazette


6/16/04
Picture and byline appeared in newspaper

6/17/04
4th  story announcing winners appeared in Times Courier and Journal 

Gazette

8/09/04
Wrote letter to the editor thanking sponsors and community for support.

8/11/04
Final Steps of CPG presented to board and membership for approval

9.
What changes or recommendation do you have for the future chairman?

Reorganize classes to be judged. 



Include 



Street Rods Pre 1949-no limit to modifications



Breakdown 1980-2004 into smaller classes



Unfinished class-specify classifications



Special Interest class- specify classifications


Advertise more.!!!!!!
                        Have Best of Show judging done by the participants




Have at least 5 judges



Redo judging to make it go faster-give each judge one category to judge


Space out cars more


Possibly do drive through judging 


Mount speakers in the air for better sound and less trip hazard


Have no loud music in the rules


Have 3 awards per class.


Line up according to classes.







Have someone walk around all day selling raffles.




Try to get porta potties donated


Have kids games!


More variety of food


Be sure vendors know they are responsible to get their own health permit!

10.  Give specific and measurable results for each goal established.  Describe the impact of this project on the chapter, individual members, and the community.

Goal 1: To have a sound system on site to provide music for the participants 

  to listen to and for use as a PA system.


Result 1: Double Q did a live remote and the chapter purchased a sound 

  system with microphone to use the day of the show for 

  announcements, etc.(100% Achieved)

Goal 2: To raise $500.00 for Camp New Hope.

Result 2: We raised $500.00 for Camp’s general fund and an additional $ 893.67 to use to send additional campers to camp. (100% Achieved)

Goal 3: To involve 20 Jaycees.

Result 3: We had 18 Charleston Jaycees, 1 Region Jaycee, and 2 Springfield 

   Jaycees, and 3 State Jaycees, and 7 Jaycee kids involved with the 

   Project (100% Achieved)

Goal 4: Get 10 area businesses to sponsor the event.

Result 4: We had 18 monetary sponsors and 17 raffle sponsors (100% Achieved)

Goal 5: To provide concession stands for the participants to purchase food and drinks.

Result 5: We had Veech’s Vending and Pizza Hut on site to sell food. (100% Achieved)

Goal 6: To get 1 new members.

Result 6: We recruited 1 new member. Billy White (100% Achieved)

Goal 7: To have 2 merchandise vendors set up to sell their wares.

Result 7: We had 1 merchandise vendor selling jewelry (50% Achieved)

Goal 8: To have the FFA do kids games.

Result 8: The FFA did not show up to do the kids games.  Instead the Jaycee 

     kids ran the games. They had a chalk drawing contest and free face 

     painting

Individual: Each person learned that by working together it makes the job a lot easier. Every member involved in this project got to know at least one other Jaycee better.

Chapter: We worked together to obtain sponsorships and learned that if everyone does a little we can achieve a big result.  The amount of advertising for the Car Show this year has really helped introduce us to the community and as a result we were asked to take over kids games at the Red, White, and Blue Days.

Community: This event offered entertainment to the community. It also showed the community that the Charleston Jaycees are a part of the community and want to, not only help the community, but also provide fun activities for families. We also raised $ 1339.67 for Camp New Hope.

Actual Financial Statement

Income
    

Proposed
        Actual
Appropriation from Chapter

     
      $500.00
            $500.00

Entry Fee 
87 Vehicles
$10/Entry
      $600.00

$870.00


50/50 Tickets
 



     $250.00
             $ 65.00

Raffle tickets


                              $0.00                       $ 40.00

Vendors 2 @ $25 each


    $125.00

$ 50.00
Sponsors-12 @ $50.00 each



    $500.00

$600.00

     1 @ $75.00







 $  75.00

     2 @ $100.00 each






 $200.00

Total  





  $1975.00
          $2400.00

 Donated Items

Signs

          
$ 450.00
           $ 450.00          

 

      Tents
 
             $150.00
            $150.00




Tables/chairs

$  25.00

$  25.00




5 Boxes
             $    2.00

  $    2.00




Fairgrounds

$200.00

$200.00




Poster Board

$     5.00

$     5.00




Tape


$     5.00

$     5.00




Notepad

$     2.00

$     2.00




Tickets


$   10.00

$   10.00




Goody Bags

$   50.00

$   50.00




Vendor

$ 200.00

$ 200.00




200 Stamps

$  74.00

$  74.00




Copies

 
$ 0.00
                       $  50.00




6 Judges-lunch
$0.00


$  60.00



DJ


$ 200.00

$ 200.00

Total Donations



$1373.00

$1483.00

Total Income


            $3348.00
             $3883.00


Expenses
Value of Donated items



 $1373.00
$1483.00

Expenses

Trophies/Dash plaques
   $450.00
$  512.67

Copies



$  50.00         $  0.00




      Paper


$50.00           $   50.00

6 Judges-lunch


$  60.00
$ 0.00



Camp New Hope Donation
$500.00
$  500.00

Total Expenses



         $1117.00          $1060.33

Return of Appropriation


                $ 500.00       $  500.00

Additional donation to CNH to send camper to camp
   $ 358.00       $ 839.67

Total Expenses                                            $3348.00        $3883.00
