Chairman’s Planning Guide
Project: Coles County Fair Ground Year 2004 

1. What is the primary purpose of this project? 

The primary purpose is to raise money for the Chapter

2. Give a brief description of the proposed project and background information. How does this project  

    relate to a specific single project goal in your Chapter Plan. Follow this with a listing of the specific and

    measurable goals to be accomplished by this project. 

We will work the gates and the infield at the Coles County Fair Grounds in Charleston, IL.

Starting July 25th and running through August 1st 2004. The gate (4) will need manpower from 2:00 - 9:00pm Monday through Friday and 12-9 p.m. on Saturdays and Sundays. The infield will need manpower on July 27th, 30th, 31st, and August 1st.  We began this project in 2001 as a fundraising opportunity and have kept it going.  It also helps the chapter keep in the good graces of the Fair Board so we can continue to host events there free of charge.

This project falls under the Management Area of Opportunity in our Chapter Plan. 

Goal 1: To run the Project at little cost to the Chapter.

Goal 2: To raise $3000.00 for the Chapter.

Goal 3: To involve 15 Charleston Jaycee.

Goal 4: To involve 2 non-Jaycee members.

Goal 5: To recruit 1 new member

3. What are the specific manpower assignments? 

A. PRESIDENT 


Jill Holderfield

102 W. Polk

Charleston, IL 61920

217-345-6373

Duties: The President’s duties are to see that the Chapters Goals are met and that the project meets its primary purpose.   The president will also aid the chairman with the scheduling of workers and work the gates when she is available.  She will also act as a liaison to the Fair Board and support the chairman when she has a breakdown.

B. OFFICER IN CHARGE 
Jeff VanTassel

1637 E. Co. Rd. 1400 N

Charleston, IL 61920

217-348-5037

Duties: The Officers duties are to see that the CPG is completed and turned in, work the gates when schedule allows, and help the chairman find workers.

C. DIRECTOR IN CHARGE 

Angela Austin






6146 Snake Trail Rd.




Charleston, IL 61920




217-345-1365

Duties: The Director s duties are to relax and hopefully have that baby.

D. PROJECT CHAIRMAN
 Krista Snider

316 Walnut

Charleston, IL 61920

217-348-3345 

Duties: The Chairmen’s duties are to see that all project goals are met and that the project is successful in meeting the primary purpose. The Chairman will also oversee the running of the gates and infield, make sure walkie talkies are charged, make a schedule of workers and make sure to call and remind them about their shifts, make sure the gates have plenty of water, ice, and cups, write the CPG, and ask for help when needed before she looses her mind.

4.  What specific materials, supplies, and resources will be required?

Quantity
Materials
Date Needed
Purchased
Donated

15
Jaycee Members 


07/26/04-07/30/04   2:00-9:00pm

07/25/04, 07/30/04, 08/01/04    

     12:00-9:00pm


X

X

5
Radios

07/25/04-08/01/04

X

4
Coolers
07/25/04-08/01/04

     X

30
Bags of Ice
07/25/04-08/01/04

X

5. What are the potential problems and the possible solutions to successfully complete each project? 

Problem: We will not have enough help to cover everyday.

Solution: Announcements will be made at each membership meeting. A sign up sheet will also be at each meeting. We will call members to ask for their help.  We will ask family and friends to cover shifts.

Problem: Members that have signed up don’ t show up to work.

Solution: We will call and remind everyone when he or she has signed up to work. We will also try to have extra help lined up just in case.  The chairman will try to schedule enough people so she can float if needed.

Problem: Need to get change for the gates.

Solution: Have one person available at all times to get change. 

6. Complete a proposed budget indicating all anticipated income and expenses.

 PROPOSED FINANCIAL STATEMENT
Income 

  Appropriation for Chapter    



          $   45.50

    Fair Board Payment




         $3000.00







         $3045.50

Donated Items

 Members   

5 Days X 7 hrs for 4 gates =   140 hrs

140 hrs X 15 Members =      2100 hrs

3 Days X 9hrs for 4 gates=     108 hrs

108 hrs X 15 Members=       1620 hrs

4 Days X 4 hrs for infield =      16 hrs

16 hrs X 2 Members =              32 hrs

               
             Total          3016 hrs                                        

Radios (6)    





$ 250.00

Coolers (4) 





   $20.00
Value of Donated Items




             $  270.00  

Total Income



     $ 3315.50 

Expenses

Donated Items






 $  270.00

Other Expenses






5 Bags ice X 7 days = 35

30 Bags X 1.30 each




   $ 45.50

Return of appropriation 





   $ 45.50  

Return to Chapter Profit





 $2954.50
Total Expenses 




$3315.50

7. List the specific steps to bring the project to a successful completion.  Showing planned dates with each

    Planned action. 

Date
 Action

04/11/04 Chairman appointed and committee recruited.

04/12/04 Talk with Fair Board to get dates and times that they would need our help.

04/14/04 Present first seven steps of the CPG to the Board.

04/14/04 Present first seven steps of the CPG to the membership.

05/12/04 Have sign up sheets ready at meeting.

06/27/04 Confirm with Fair Board on dates and times.

06/27/04 Committee meeting.

06/27/04 Start contacting members about dates and times that they can work.

07/02/04 Committee meeting.

07/02/04 Locate the radios.

07/03/04 Keep working on sign up dates.

07/07/04 Membership meeting.

07/16/04 Contact Fair Board.

07/16/04 Look for out side help if needed.

07/22/04 Confirm dates and times that the members have signed up to work.

07/24/04 Contact members signed up for 07/25/02.

07/25/04 Start working at the fair grounds.

07/26/04 Get water, radios, sign in sheets ready 

  Work Gates

07/27/04 Get water, radios, sign in sheets ready 

  
 Work Gates and infield

07/28/04
 Get water, radios, sign in sheets ready 

  
 Work Gates

07/29/04 Get water, radios, sign in sheets ready 

  
 Work Gates

07/30/04 Get water, radios, sign in sheets ready 

  
 Work Gates and infield

07/31/04 Get water, radios, sign in sheets ready 

  
 Work Gates and infield

08/01/04 Last night of the fair.


 Get water, radios, sign in sheets ready 

 
 Work Gates and infield

08/06/04 Finish the CPG.

08/11/04 Present final CPG to the Board.

08/11/04 Present final CPG to the membership.  

8. Record any revision of the original plan. 

08/30/04  Presented with additional $786 for working gates $490 of which will be used  to replace 

   the cost of copier purchased earlier in the year.

09/07/04 Finish the CPG.

09/08/04 Present final CPG to the Board.

09/08/04 Present final CPG to the membership

9. What changes or recommendation do you have for the future chairman? 

-Make sure everyone understands how important this project is. Not only does it raise money for the chapter. It also helps keep communication with the Fair Board, who allow us have our Haunted House and Car Show there for free.

-Ask for more money if we are expected to work more hours!!!!!

10. Give specific and measurable results for each goal established. Describe the impact of this project on the chapter, individual members, and the community. 

Goal 1: To run the project at no cost to the Chapter.

Result: We spent no money from the chapter.

Goal 2: To raise $3000.00 for the Chapter.

Result: We raised $3786.00 for the Chapter  (Accomplished)

Goal 3: To involve 15 Jaycees members.

Result: We involved 24 Jaycee Members (Accomplished). 

Goal 4: To involve 2 non-Jaycee members.

Result: We involved 15 non-Jaycee members (Accomplished). 

Goal 5: To recruit 1 new member.

Result: We recruited 3 new members!  Gary and Gara Sims, and Shannon Craft! (Accomplished)

Chapter: This project helped to raise funds with hard work. We worked together to cover the gates and learned that if everyone helps a little or a lot we can achieve a big result. 

Individual Member: This project involved 24 members. Each person learned that by working together it makes the job a lot easier. Every member involved in this project got to know at least one member better. 

Community: This project got us out in the community every day. It also showed that the Charleston Jaycees are part of the community and don’t mind working hard to achieve their goals.

ACTUAL  FINANCIAL STATEMENT

2004 Coles County Fair
Income 

  Appropriation for Chapter    



     $ 0.00

  Payment from Fair Board




$3786.00

Donated Items

 Members   

Sunday  

11 members x 5 hours=55 hours 

Monday 

6 members x 2 hours

12 members x 5 hours=72 hours

Tuesday

6 members x 2 hours

10 members x 5 hours

Infield
2 members x 5 hours=72 hours

Wednesday
6 members x 2 hours

10 members x 5 hours=62 hours

Thursday
7 members x 2 hours

13 members x 5 hours=79 hours

Friday

9 members x 2 hours

13 members x 5 hours

Infield
3 members x 5 hours=98 hours

Saturday

9 members x 4 hours

13 members x 5 hours

Infield
3 members x 5 hours=116 hours

Sunday

9 members x 5 hours
Infield
2 members x 3 hours=51 hours
               
             

Total           595 hours                      

Radios (6)    





$  250.00

Coolers (3) 





$    20.00

3 Bags ice X 7 days = 21

21 Bags X 1.30 each




 $    27.30

Value of Donated Items





 $  297.30 

Total Income



     $ 4083.30  

Expenses

Donated Items






$   297.30

Other Expenses






$       0.00

Return of appropriation 





$       0.00  

Cost of copier






$   490.00

Return to chapter as profit





$ 3296.00
Total Expenses 




$4083.30

