Chairman’s Planning Guide


Project: Charleston Jaycees Summer Car Show


1.	Primary purpose:


The primary purpose of this project is to raise $500.00 for Camp New Hope.


2.	Give a brief description of the proposed project and background information. Follow this with a listing of the specific and measurable goals to be accomplished by this project.


The Charleston Jaycees will hold their third annual car show on June 14, 2003 from 9am to 3pm.  The location for this event is the Coles County Fairgrounds in Charleston, IL.  Experienced individuals in car shows are helping with guidance in the success of this project. Car shows generally attract hundreds of people who display their vehicles and compete for prizes. We intend on making this a very professional event that will provide a means for the Charleston Jaycees to bring a positive awareness of their chapter as well as a form of income to be used to make a donation to Camp New Hope.


This Project falls under our Community Area in our Chapter Plan(Fundraising)





Goal 1: To have a DJ on site to provide music for the participants to listen to.


Goal 2: To raise $500.00 for Camp New Hope.


Goal 3: To involve 20 Charleston Jaycees.


Goal 4: Get five area businesses to sponsor the event.


Goal 5: To provide concession stands for the participants to purchase food and drinks.


Goal 6: To get 1 new members.


3.	What is the specific manpower?


A. PRESIDENT					Krista Snider


							316 Walnut Ave.


								Charleston, IL 61920


								217-348-3345


Duties:  The President’s duties are to see that the Chapter’s Goals are met and that the project meets the primary purpose.





	B. OFFICER IN CHARGE				Angela Austin


								 6146  Snake Trail Rd.


								Charleston, IL 61920


								217-345-1365


Duties: The Officer’s duties are to see that the location is available and sponsors are obtained and the assist the Chairman.





C. DIRECTOR IN CHARGE			Bob Bennett


						            1815 University


							Charleston, IL 61920


							217-345-2093


Duties: The Director’s duties are the assist the Chairman in planning, implementing, and evaluating the project.





D. PROJECT CHAIRMAN				Ron Croy


		1490 Nursery Rd.


                                                                                                Charleston,IL 61920


								217-348-1202


Duties:  The Chairman’s duties are to see that all project goals are met and that the project is successful in meeting the primary purpose.  The Chairman will also oversee the show and organize the participants.





E. TREASURER					Jason Tucker


							1009 S. 15th 


							Mattoon, IL 61938


							217-235-9336


Duties: The Sub-chair’s duties are to assist the Chairman in planning, implementing, and evaluating the project. The Sub-chair will also be directly involved in obtaining sponsors, door prizes, and judges.





4.	What are the specific materials, supplies, and resources will be required?


Quantity        Materials                    Date Needed     Purchased         Donated


   20           Signs for Promoting             May 1                                           x


    3            Tents                                    June 13                                          x


    7            Tables                                  June 13                                          x


10-20         Chairs                                  June 13                                          x


   5             Boxes                                   June 13                                          x


 10             Poster Boards                      June 13                                          x


  2              Rolls Masking Tape            June 13                                          x


  2              Permanent Markers             June 13                                          x


  1              Notepad                               June 13                                          x


  1              Box Copy Paper                  March 21


 50             Trophies                              May 30               x


75              Dash Plaques                       May 30               x


100            Goody bags                         June 13                                          x


                  Fairgrounds                         June 13                                          x


     Roll           50/50 Tickets                       June 13                                          x


1               Vendor                                 June 13                                          x


   1000            Copies                                 March 21                                        x


                       DJ                                       June14                                            x


     6                Judges-lunch                       June 14                 x


  200               Stamps                                March 21              	               x


5. Describe the potential problems and the possible solutions to successfully complete each project.


Problem: We will not have enough people to help with the car show.


Solution: We will call members to elicit help and/or request assistance from other chapters.





Problem: We will not get enough sponsors.


Solution: We will start advertising and promoting car show in March.





Problem: We will not be able to find a DJ within our budget.


Solution: We will locate a sound system with microphone to use for free.


6.Complete a proposed budget indicating all anticipated income and expenses.


Income	    						Proposed


Appropriation from Chapter						$500.00


	Entry Fee 	60 Vehicles	$10/Entry			$600.00


	50/50 Tickets	50 Arm lengths $5.00/Arm			$250.00


	Sponsors-10 @ $50.00 each					$500.00


Total  								          $1850.00


      Donated Items		Signs		          			           $  50.00          


			Tents						$150.00


			Tables/chairs					$  25.00


			5 Boxes					$    2.00


			Fairgrounds					$200.00


			Poster Board					$     5.00


			Tape						$     5.00


			Notepad					$     2.00


			Tickets						$   10.00


			Goody Bags					$   50.00


			Vendor					$ 200.00


			DJ						$ 200.00


Total Donations							$899.00


Total Income					$2749.00


		Expenses


Value of Donated items						$899.00





Expenses		Trophies/Dash plaques		$300.00


			Copies					$  50.00


			6 Judges-lunch			$  60.00


			Box of Copy paper			$  25.00


			200 Stamps				$  74.00


			Envelops				$  10.00


			Camp New Hope Donation		$500.00


Total Expenses					          $1918.00


Return of Appropriation				           $ 500.00


Additional donation to CNH    			           $ 331.00


Total Expenses                        $2749.00

















7.  List the specific steps to bring this project to a successful completion showing planned dates with each planned action.





Date		Action


2/3/03		Chairperson chosen for project.


2/19/03	Committee Meeting3/6/03Committee Meeting


3/7/03		First Seven Steps of CPG presented to board.


3/12/03	Send out Sponsorship letters and flyers to car clubs.


3/20/03	Committee Meeting


3/23/03	Contact Fairboard about benches and tables.


3/28/03	Contact Judges.	


4/5/03		First Article in Local Papers.


4/13/05	Follow up Calls for Sponsors.	


4/20/03	Committee Meeting


4/24/03	Get commitment from judges


4/30/03	Confirm vendors


5/20/03	Committee Meeting


5/20/03	Order trophies, dash plaques, and judges plaques.


5/25/03	Committee Meeting


 5/25/03	Finish collecting sponsorship money and prizes.


5/21/03	Confirm date, times, and judging format with judges.


6/10/03	Final Committee meeting before car show.


6/12/03	Second article in paper


6/14/03	Car show.


6/16/03	Follow up article in local papers.	


6/20/03	Letter to the editor thanking our sponsors





8.	Record any revision of the original plan.


Date		Action


4/18/02 	Spoke with Double Q 98.9 about live remote.


4/27/03	Emailed fliers to car clubs and posted on web site listings


5/15/02	Ordered trophies and dash plaques.


5/25/03	 Sent out flyers to last years participants.	


 Repainted signs and hung on Fairground fence and rest of signs around


 town. 


5/27/03	Contacted  Jitter’s Bliss about coming out to sell  food and drinks.


6/10/03 	Made certificates for  judges. 


6/11/03	Met to put registration packets together. 


6/12/03	Pre-Car Show article appeared in Times Courier and Journal Gazette. 


6/13/03	Picked up trophies at Nancy’s Lettering


6/16/03	Picture and byline appeared in newspaper


6/20/02	Third story announcing winners appeared in Times Courier 


Wrote letter to the editor thanking sponsors and community for support.


6/25/03	Final Steps of CPG presented to board and membership for approval











9.	What changes or recommendation do you have for the future chairman?


      Reorganize classes to be judged. 				Advertise more.!!!!!!


                        Have Best of Show judging done by the participants		Have Special Interest class.


	Have at least 5 judges						Have an unfinished class.


	Better sound system for  announcing.				Have 3 awards per class.


	Line up according to classes.					More variety of food!


	Have someone walk around all day selling raffles.		More shade.


	Get porta potties.						Have kids games!


	DO NOT USE 98.9 Double Q for radio!!!!			Mow grass!





Give specific and measurable results for each goal established.  Describe the impact of this project on the chapter, individual members, and the community.


Goal 1: To have a DJ on site to provide music for the participants to listen to.


Result: The Chapter used its own sound system for radio until the radio remote began.(Achieved)





Goal 2: To raise $500.00 for Camp New Hope.


Result: We raised $942.75 for Camp New Hope(Achieved)





Goal 3: To involve 15 Charleston Jaycees.


Results: There were 18 Charleston Jaycees present.(Achieved).





Goal 4: Get five area businesses to sponsor the event.


Results: We had 14 area businesses sponsor(Achieved)





Goal 5: To provide concession stands for the participants to purchase food and drinks.


Result: Jitter’s Bliss sold tea, water, ice cream and a 4-H group sold pop.(Achieved)





Goal 6: To get 1 new members.


Result:  0 Members recruited(Did not achieve)





Individual: Each person learned that by working together it makes the job a lot easier. Every member involved in this project got to know at least one other Jaycee better.





Chapter: We worked together to obtain sponsorships and learned that if everyone does a little we can achieve a big result.





Community: This event offered entertainment to the community. It also showed the community that the Charleston Jaycees are a part of the community and want to not only help the community, but also provide fun activities for families. We also raised $942.75  for Camp New Hope.





Actual Financial Statement





Income	            			 				Actual


Appropriation from Chapter						$500.00


	Entry Fee 	63 Vehicles	$10/Entry			$630.00


	50/50 Tickets							$ 53.00


	Sponsors							$680.00


Total  								          $1970.00


      Donated Items		Signs		          			           $  50.00          


			Tents						$ 150.00


			Tables/chairs					$  25.00


			5 Boxes					$    2.00


			Fairgrounds					$200.00


			Poster Board					$     5.00


			Tape						$     5.00


			Notepad					$     2.00


			Tickets						$   10.00


			Vendor					$ 200.00


			Photographer					$ 200.00


Total Donations							$849.00


Total Income					$2819.00


		Expenses


Value of Donated items						$849.00





Expenses		Trophies/Dash plaques		$451.25


			Copies					$    0.00


			6 Judges-lunch			$   26.00


     DJ Fee				     $   50.00


			Camp New Hope Donation		$500.00


Total Expenses					          $1876.25


Return of Appropriation				           $ 500.00


Additional donation to CNH    			           $ 442.75


Total Expenses                                    $2819.00


