Charleston Jaycees

Plan of Action

2004



The objective of the Charleston Jaycees is to provide the opportunity for our members to develop in their daily living while creating a better community through leadership training and organizational involvement.



To determine the goals for this year the following procedures are being used:



The 2004 board of directors will meet on January 14 for a planning session. The ideas we come up with during the planning session will be used in our plan of action.



The Top goals of our Officers:



1.	Increase public awareness through projects.

2.	Grow chapter membership to 60.

3.	Implement Springboard and Degrees program of the Jaycees.

4.	Increase training for officers and membership.

5.	Better organize manpower for projects.



The Major events for our Chapter:    



1.	Help with the County Fair.

2.	Haunted Fairgrounds

3.	Fourth of July Project

4.	Car Show



The Strengths of our Chapter:



1.	Dedicated Core Members

2.	Good Community Support

3.	New Active Members

4.	More experienced Jaycees

5.	Good Core of Main Projects



The Weakness of our Chapter:



1.	Not enough members recruiting.

Solutions: 	Introduce effective ways to recruit new members.

	Have recruitment training for local members.

	Have brainstorming on recruitment ideas.

	Have incentives for recruiting.



2.	Burning out core members.

Solutions:   Get more members involved.

	          Have core members help train other members to participate.

		          Recruit more members so more people will get involved.



3.	Lack of Jaycee experience.

Solutions:	Hold local training for members.

		Encourage members to attend region and state training meetings.

		Run the degree program to help train members.



4.	Lack of Communication.

Solutions:	Monthly newsletter and Calendar of Events.

		Updated phone list for active members.



5.	Active members attendance declining.

Solutions:	Follow up calls.

		Exit interview if not renewing dues or attending meeting or projects.
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Business Area of Opportunity

Embodying the line of the Jaycee Creed, which states “Economic justice can best be won by free men through free enterprise,” this area provides an opportunity for individual members to contribute to the development and enhancement of the economic infrastructure, prosperity and well-being for all nations.



Pinnacle Area: Leadership Development.

This area focuses on developing members for the purpose of increasing knowledge, education and improving skills through training on leadership qualities. (Examples: Leadership, Time Management, Stress Management, Public Speaking, and Communications Skills).    



Objective: Make available to our members the skills to become leaders in their personal lives as well as their Jaycee lives.



Strengths:

Several members are community leaders.

Have opportunities for members to speak publicly at projects and meetings.

Current members want to increase knowledge and improve skills through training.



Weakness:

Lack of past speakers in this area.

Lack of CPG’s in this area.

Lack of membership support in this area.



	Goals:

1.	Have one member compete in a Region or State write-up competition.

2.	Have one member compete in a Region or State speak-up competition.

3.	Recruit 1 new member through Business Opportunity Projects. 

4.	Run 1 Speak Ups this year.

5.	Conduct 2 teamwork exercises.



Projects we plan to run to accomplish our goals:

Time Management

Stress Management 

Write-up Competition

Speak-up Competition







Pinnacle Area: Business Opportunities 

This area also deals with all projects with the primary purpose of providing business opportunities for Jaycee members, chapters, and the communities served.  (Examples: Business plans, marketing, small business financing, Junior Chamber Center for Business Advancement programs, good work habits, corporate partnerships, networking).  



Objective: To be the resource for local businesses to send their employees so we can help them develop leadership skills.



Strengths:

Strong business support.

Strong support of past Jaycee business leaders.

Access to Business After Hours



Weakness:

Lack of Corporate Partnerships.

Lack of CPG’s in this area.



	Goals:

1.	Submit 2 CPG’s in this area.

2.	Recruit 1 new member through Business Opportunity Projects. 

3.	Have 2 members attend the communities Business After Hours as a means of community networking.



Projects we plan to run to accomplish our goals:

Small Business Project

Realtor Speaker

Attend Business After Hours hosted by Charleston Chamber of Commerce

































Management Area of Opportunity

	

Embodying the line of the Jaycee Creed which states “Government should be of laws rather than of men,” this area develops the managerial skill of the individual member at all levels of the organization.  Programming in this area would encompass any program or project that enhances a member’s management skills.



Pinnacle Area: Financial Management (Ways and Means, Audit, Insurance, Incorporation, and Taxes)

This area recognizes success in managing the financial aspects of the chapter.  Including projects that deal with raising funds for the operation of the chapter, ways and means, and financial and budget reports.  



Objective:  To provide management skills for the individual member.



Strengths:

Successful financial projects.

Treasurer keeps the membership well informed of financial situation.

Good long term savings for the chapter.



Weakness:

Insurance coverage appropriate to needs

Maintain financial reviews (P/L, financial statement, budget, etc. by finance committee)



	Goals:

1.	Raise $8,000 through projects during the year for our chapter.

2.	Maintain an annual budget.

3.	Review financial status on a quarterly basis. 

4.	Organize finance committee to oversee finances.

5.	Insurance committee consisting of President, MDVP and IDVP

6.	Recruit 3 new members through Financial Management.



Projects we plan to run to accomplish our goals:

Budget

Financial Reports

Haunted Fairgrounds

Fair Ticket Sales

Insurance Review

Incorporation Review

Garage Sale



Pinnacle Area: Public Relations 

This area relates to projects, activities, and functions conducted to promote the image of your chapter and The Junior Chamber of Commerce movement in the community.  (Examples: Distinguished Service Awards, Parades, Pageants, Web Page, and ongoing PR work.) 



Objective:  Improve public knowledge of the Jaycees. 



Strengths:

Community Projects

Homecoming Parade

Support of Local Newspaper

Charitable Donations



Weakness:

Community has lack of understanding of Jaycee concept.

Lack of press on regular basis.



	Goals:

1.	Hold 1 PR project 

2.	Submit 20 press releases.

3.	Maintain Web site

4.	Create newsletter monthly with a calendar.



Projects we plan to run to accomplish our goals:

Press Releases in local paper

Participate in 1 Parade.

Maintain Chapter Web Site

Monthly Newsletter

Informational Forum



Pinnacle Area: Chapter Activities 

This area deals with all projects and activities conducted with the purpose of providing activities to members. (Examples: Socials, Awards, Sports, Meetings, Visitations, Etc.) 



Objective:  Provide activities for members to participate.



Strengths:

Regularly held membership meetings with agendas.

Regularly scheduled board meetings with agendas.

Well-equipped meeting place.

Members willing to visit other chapters.

Awards are given out quarterly and yearly 



Weakness:

Poor attendance at meetings (30% of membership) 

Very few socials.

	Goals:

1. Hold two monthly meetings with agendas.

2. Hold a board meeting each month with agendas.

3. To conduct 6 chapter visitations.

4. Hold 8 social events.



Projects we plan to run to accomplish our goals:

General Membership meetings

Minutes & Agendas prepared for each General Membership Meeting.

Board Meetings

Minutes & Agendas prepared for each Board Meeting.

Annual Awards & Installation Banquet

Socials

Soap Box Derby

Recruit 5 new members through Chapter Activities.



Pinnacle Area: Chapter Management – Planning & Evaluation 

Another component of this area would be projects conducted with a primary focus in the planning and evaluating aspect of Chapter Management.  (Chapter Surveys, Blue Chip, Mid-Year / Year-End Books).  



Objective:  Plan and evaluate chapter management.



Strengths:

Chapter plan in place.	

Good input from Core Members.

Good training within Region.

Submitted Mid-Year/Year-End Books last year.



Weakness:

Lack of experience with new state and national procedures.

Lack of Community and Member Surveys.



	Goals:

1.	Participate in the Blue Chip program with initial submission and trimester reviews.

2.	To recruit 3 new members through Management Opportunity Projects.

3.	Submit 3 CPG’s in this area.



Projects we plan to run to accomplish our goals:

Chapter Plan Meetings

Member Surveys

Community Surveys

Trimester Evaluations

Produce mid-year and year-end books for SPE awards.

Final submission for Blue Chip.

Individual Area of Opportunity

Embodying the line of the Jaycee Creed which states “Earth’s great treasure lies in human personality,” this area provides an opportunity for individual members to realize their personal potential through training programs. Programming in this area would encompass all how-to-programs, not related to Leadership, which falls in the Business Area of Opportunity.



Pinnacle Area: Life Improvement 

This area focuses on training and activities that improve the quality of life.  [Examples would be personal improvement, family values, and spiritual development, ad-vocational and vocational skills (church visitations, financial planning, and tips for purchasing insurance).



 Objective:  To offer members personal growth through training programs.



Strengths:

Individual development projects promote teamwork.	

Chapter has fun with individual projects.



Weakness:

Lack of experience in key areas.

Poor follow through with projects.



	Goals:

1.	Conduct 2 personal skills projects.

2.	Conduct 2 family life projects.

3.	Conduct 1 spiritual development project.



Projects we plan to run to accomplish our goals:

Plan a Camp Out

Fitness Tail

St. Patty’s Bowling

Speak up Project





Pinnacle Area: Chapter Management – officer and member training and communications

Another component in this area would be projects conducted with the primary focus of providing training to members on specific Jaycee chapter management tools or functions. This includes all facets of officer and project chairman’s training.  Also included in this area are all forms of communication; i.e. newsletter, thank you notes, e-mails.  (Examples: Effective Chapter Management Training (Super 7), CPG Training, Project Chairman’s Training, New Member Welcome Letter, Membership Renewal Letters). 

 	Objective:  Provide training to members on Jaycee chapter management 		                   tools and functions.



Strengths:

Several members are trained on CPGs.	

The last two chapter presidents are still around to help with training.

Membership renewal letters



Weakness:

Work on new member orientation to get more members involved.

Lack of communication.



	Goals:

1.	To conduct 2 Project Chairman’s Training.

2.	Improve new member folders and distribute to all new members.

3.	Work on membership renewal letters to go out 60-90 days in advance.



Projects we plan to run to accomplish our goals:

CPG Training on Individual basis

Project Chairman’s Training

Board Member Orientation



Pinnacle Area: Member Services (Orientation, Retention, Activation)

This area recognizes success in all projects and activities conducted with the primary goal of activation and retention of membership.  (Examples: Leadership Academy, Springboard / Degree Training, Membership Packets, New Member Orientations). 



 Objective:  To activate and retain membership.

Strengths:

Created membership packets for new members.

High level of member activation at projects.



Weakness:

Poor new member orientation.

Lack of interest in Springboard/Degree Program.



	Goals:

1.	To conduct 1 membership survey.

2.	Run new member orientation once a quarter.

3.	To retain 67% of membership.



Projects we plan to run to accomplish our goals:

Membership Packet

Springboard/Degree Training

New member Orientation

Community Area of Opportunity



Embodying the line of the Jaycee Creed which states “Service to humanity is the best work of life,” this area develops the sensitivity of individual members to societal problems and community dynamics by providing experience in community problem solving.



Pinnacle Area: Community Service (Human Services, Community Improvement)  This area focuses on the promotion and improvement of the quality of life for the people in the community by working directly with the people and through improvement of resources in the community.  Projects and activities that deal directly with people, such as youth and elderly assistance, mental health and retardation, health and safety, properties, economic development, energy and environment.  (Examples: Easter Egg Hunt, Breakfast with Santa, Community Day Care, Seniors Program, and Food Panty) 



Objective:  Improve community awareness of the Jaycees through community service.



Strengths:

Good base of projects.	

Maintain good relationship with County Fair Board for current and future projects.



Weakness:

Lack of distribution of manpower.

Unaware of community needs at all times.



	Goals:

1.	Develop 1 new project in this area this year.

2.	Seek out community service opportunities.

3.	Submit all CPG’s in this area.



Projects we plan to run to accomplish our goals:

Soap Box Derby

Camp New Hope Cleanup

Help County Fair other than working gates

Fourth Of July Project



Pinnacle Area: Community Fundraising:  

This area also recognizes success in the raising of funds for programs that are not Jaycee managed, such as health-related organization, foundations, or any organized community charity.  



 Objective:   Maintain and increase number of charity projects.

Strengths:

More members to do more projects.	

Improved relationship with the community.



Weakness:

Lack of advertising for community fundraising projects.

Lack of participation in community fundraising projects.



	Goals:

1.	Raise $2,000.00 for different charities.

2.	Send 3 campers to Camp New Hope.

3.	Submit 3 CPG’s in this area.



Projects we plan to run to accomplish our goals:

Raffle/Gas

Fourth of July (Mission Inn)

Help with County Fair

Sandpile Day

Car Show





Pinnacle Area: State & National Junior Chamber Involvement:  

Also included in this area is the promotion and implementation of state or national emphasis programs.  Some national programs include JAYS, Shooting Education, Outstanding Young Farmers, and Junior Chamber Mission Inn.  (Examples: Kid Care ID Day, Submit for TOYP/TOYA, Host Region Meeting, and Attendance at region meetings and GA’s)  



 Objective:   Increase membership attendance at state and region events.



Strengths:

Increased attendance at GA’s.

Increased attendance at region events.



Weakness:

Lack of state and region events attendance.  



	Goals:

1.	Submit a TOYP nominee from community.

2.	Increase attendance at GA’s.

3.	Increase attendance at region events



Projects we plan to run to accomplish our goals:

Host Regional Meeting.

TOYP Nominee



Pinnacle Area: Government Involvement:  

Another aspect of this area would be involvement with the local, state, and national governmental process.  Projects and activities include town forums, debates, Get Out the Vote projects, advocacy issues, and criminal justice. (Examples: Voters Registration, City Council Meetings, Police/Fireman Appreciation picnic, Coffee with Town Officials). 



 Objective:  More knowledge to our members about government involvement.



Strengths:

Willingness to learn more about government involvement.



Weakness:

Lack of motivation in this area.

Minimum number of projects in this area.



	Goals:

1.	Get more involved in local government.

2.	Obtain more participation of local government officials.

3.	Submit 2 CPG’s in this area.



Projects we plan to run to accomplish our goals:

City Council Visitation

Bench Donation



Pinnacle Area: Membership Recruitment (Recruitment, Extensions/Chapter Assistance) 

 An integral focal point of this area includes projects and activities targeted at recruiting new members, and establishing new chapters. There is no better community project than bringing a Jaycee chapter to a new community!  (Examples: Membership Booths, Candlelight Bowl, Luau, Recruiting Incentives, Corporate Sponsorships, In-House Extensions) 



 Objective:  Promote the Jaycees to increase membership.



Strengths:

Current membership is enthusiastic about recruiting.	

Chapter projects that create a good recruiting atmosphere.



Weakness:

Small community with several community organizations.

Lack of public knowledge about the Jaycees.

	Goals:

1.	Recruit 19 new members.

2.	Run 3 membership booths at different projects.

Projects we plan to run to accomplish our goals:

Family Bowling

Membership Booths

Recruiting Incentives

Call night

Cookout

















































































International Area of Opportunity

Embodying the line of the Jaycee Creed which states “The brotherhood of man transcends the sovereignty of nations,” this area provides an opportunity for individual members to contribute to the development of goodwill, understanding, and cooperation among all peoples.



Pinnacle Area: International Involvement 

This area focuses on success in providing assistance or promoting understanding and communication between your chapter and people outside the United States.  Including Twinning, Youth activities, Junior Chamber International, or World Congress related activities.  Programming in this area would encompass all projects and programs that enhance a member’s knowledge of different cultures and countries around the world.   (Examples: Twinning, JCI Awareness.)  



Objective: To expand our members knowledge in the respect too different cultures and issues involving countries around the world.



	Strengths:

	Willingness to learn.

	Weakness:

	Lack of interest in the community regarding international projects.

Poor promotion of this area.



	Goals:

1.	Submit 1 CPG’s in this area.

2.	To recruit 1 new members through International Opportunity Projects.



	Projects:

Secure a speaker to discuss International topics with the general membership.

Dinner at ethnic restaurant.

Progressive dinner

International Costume Contest

Foreign Exchange Student Speaker







