Chairman’s Planning Guide

Charleston Jaycees

Project:
1999 Grand Prix

1. What is the primary purpose of this project? 

The primary purpose of this project is to raise funds to be donated to local charities by hosting a go-kart Grand Prix. 

2. Give a brief description of the proposed project and background information.  How does this project relate to a specific single project goal in your Chapter Plan?  Follow this with a listing of the specific and measurable goals to be accomplished by this project. 

Eighteen local businesses will be asked to sponsor a car for $75.00.  A representative should drive the car from the sponsor’s business.  The project will be held on Saturday 18, 1999, running from 9am to 11:30am at Fast Trax Raceway in Mattoon.  We plan on donating money to six local charities.  The charities will be Camp New Hope, Coles County Homeless Shelter, Crisis Pregnancy Center, Charleston Food Pantry, Peace Meals and Special Olympics.  

This project will be held to raise funds for charities and to enhance community involvement.

Goal #1:
To conduct a Grand Prix by October 10, 1999.

Goal #2:
To donate $150.00 each ($900.00 total) to 6 local charities by October 10, 1999.

Goal #3:
To involve 10 Charleston Jaycees in the project.

Goal #4:
To involve 15 non-Jaycees in the project.

Goal #5:
To involve 2 other Jaycee Chapters in the project.

Goal #6:
To recruit at least 1 new member from the project.

3. What are the specific manpower assignments?

A.
President

Jason Tucker


Home:  (217)235-9336





1009 South 15th Street

Work:   (217)258-0471





Mattoon IL  61938

Duties:
 1.  To insure that the goals established are accomplished.

 2.  To serve as an ex-officio member of the planning committee for this                                           
       project.


B. Officer in Charge
Shane Beever (ID)

Home:  (217)856-2338

15628 N. Co. Rd. 1300E
Work: 1-800-612-3945   





Charleston IL  61920


Pager

Duties:
1.  To assist the chairperson in any way necessary for successful                                      

                   completion of this project.

  2.  To make sure the Chairman’s Planning Guide is completed for the                                  
        project.


  3.  To handle any required training of committee members.

C.  Project Chairman
Rachel Beever (MD)

Home:  (217)856-2338





15628 N Co. Rd. 1300 E
Work:   (217)345-2909





Charleston IL  61920

Duties:
 1.  To complete the Chairman’s Planning Guide.

 2.  To coordinate and promote the project.                               
       

 3.  To speak with the charities involved with the project.

 4.   To speak with sponsors involved with the project.

D.  Sub-Chairman

Jane Reis (Tres.)

Home:  (217)345-7287


Finance

403 W. State


Work:   (217)345-4824





Charleston IL  61920

Duties:
 1.  To ensure the financial stability of the chapter.

2.  To handle all financial matters concerning this project, including                                                                                   

      handling any income and payment of any bills.

3.  To assist with any other matters concerning this project as they are                   

                               needed. 

E.  Sub-Chairman

Ron Croy (PR)

Home:  (217)348-1202

      Public Relations
680 14th Street


Work:   (217)345-2924





Charleston IL  61920

Duties:
 1.  To assist with internal & external Public Relations of the project.                                                                             

2.  To assist with any other matters concerning this project as they are                   

                               needed. 

F.  Manpower
This project will require manpower other than the committee members listed above (approx. 5-7 members).

4. What specific materials, supplies and resources will be required?

Signs



Donated


Ampad

Duct Tape


Donated


Jaycee

Fliers (Paper)


Made/Donated


Ampad




Coffee



Donated


Jaycee

Donuts 


Purchased

Napkins/Plates


Donated


Jaycee

Certificates 


Donated


Ampad

Trophies


Donated 


Fast Trax Raceway
Grand Prix Cup

Purchased

5.   Describe the potential problems and the possible solutions to successfully                 

      complete each project.

      Problem #1:
Not enough sponsors.  Trying to get 18. 

      Solution:  

Might have to cut down on sponsors.

      Problem #2: 
Not enough drivers.  Trying to get 18.

      Solution:  

We will find alternate drivers.

      Problem #3:  
Not enough manpower for the day of the project.

      Solution:  
Announcements will be made at each Jaycee meeting, fliers will be sent out, and committee team will call up members.

      Problem #4:
Event may be rained out.

      Solution: 

 A rain date of October 9, 1999 will be chosen.

6. Complete a proposed budget indicating all anticipated income and expenses. 



Income 

Appropriation from Chapter


$    75.00

Donated Items:


Paper



$     10.00


Trophies 


$     20.00


Misc.



$       0.00
Value of Donated Items

$      30.00
$     30.00





Other Sources of Income:


Sponsorship Donations


$1,275.00
TOTAL INCOME




$1,380.00

Expenses

Value of Donated Items



$     30.00

Other Expenses:

Advertising


$     50.00

Grand Prix Cup

$     20.00

Donations to Charities

$   900.00

Track Expense


$   180.00

Subtotal


$1,150.00
$1,150.00


Return of Appropriation


$     75.00


Return to Chapter (Profit)


$   125.00
  TOTAL EXPENSES



$1,380.00

7.  List the specific steps to bring this project to a successful completion showing

 planned dates for each planned action.


Date



Action
 
06/09/99

Chairman recruited.


06/23/99

Committee recruited.

07/28/99
Meet with committee to complete first 7 steps of the CPG.

      08/11/99

Visited track for information and to try course out.
Date

Action
08/11/99
Present first 7 steps of CPG to Board for approval.

08/21/99
Speak with owners of Fast Trax Raceway.

08/25/99
Present first 7 steps to Membership for approval.


09/03/99

Recruit sponsorship and drivers.


09/08/99

Donations need to be collected from the sponsors.





Need to know who has drivers.


09/08/99

Committee meeting to finalize project.

09/10/99

Chairman contacts all charities

09/13/99
Sub-Chairman to prepare article for local paper.

09/13/99
Committee meeting to make posters and assign sponsors with charities.  Also, setup race brackets so the race will run smoother.

09/16/99
Committee to contact drivers to remind them of the race.

09/18/99
Anticipated date of project.  Have signs, trophies, donuts, certificates and other stuff for the race.  Present money to charities.

09/22/99
Committee to send thank you notes to all that donated or participated.

09/27/99
Sub-Chairman to prepare final article for local paper.

10/06/99
Present final steps of CPG to Board of Directors for approval.

10/06/99
Present final steps of CPG to Membership for approval.

8. Record any revision of the original plan.

Revision #1:
We added a Charleston Jaycee race before the final feature race.  Ron Croy pulled away with the Jaycee bragging rights, wait until next year.

Revision #2:
We changed the number of laps for the final feature race to 35 laps instead of 25.  We wanted the race to end at 11am so the charities would be present to receive donations and take pictures for the project  

9. What changes or recommendations do you have for a future chairman?

Recommendation:
It was felt that we need to move the project to maybe August or early September.  With our Haunted Dungeon project taking about a month we felt that we didn’t want to burn out our members.

Recommendation:
Chairman should pick up Jaycee Grand Prix Cup before project is to take place provided that returning champion fails to defend the cup.

Recommendation:
It is recommended that we increase the number of sponsors to 24 or 30.  Also, increase sponsorship amount from $75.00 to $100.00.

Recommendation:
Speak with Fast Trax Raceway in advance to get more time to have race.  If we increase sponsors and add other things we will need more time.

Recommendation:
Shirts should be purchased to give to all the drivers and helpers.  The shirts should be purchased in advance so we can give them to the drivers and helpers on race day.

Recommendation:
It is recommended that we try to include a raffle while the race is going on.  Collect prizes from local businesses to raffle off and donate the money to charities.

Recommendation:
It is recommended that we don’t sponsor a car next year.  The members thought that it would have been bad if we won the race.

Recommendation:
Try to have one race with 6 different chapters in the Southeast Region to donate money ($50.00 each) to Camp New Hope or Mission Inn.  Maybe have an intermission in the middle of the race and have the Southeast Region race.  Possible name for the race be “Camp New Hope or Mission Inn 30” the 30 standing for the number of laps in the race.  All money donated will go to either charity. 

10.  Give specific and measurable results for each goal established.  Describe the

 impact of this project on the chapter, individual members and the community.


Goal #1:
To conduct a Grand Prix by October 10, 1999.

Result:
Project was run on the morning of September 18, 1999,


running from 9am to 11am (Accomplished)

Goal #2:
To donate $150.00 each ($900.00 total) to 6 local charities by October 10, 1999.  

Result:
$955.00 was donated to six charities.  This was $55.00 more than projected.  (Accomplished)


Coles County Homeless Shelter

$180.00


Camp New Hope



$150.00


Crisis Pregnancy Center


$150.00


Peace Meals




$150.00


Special Olympics



$175.00


Charleston Food Pantry


$150.00

Goal #3:
To involve 10 Charleston Jaycees in the project.

Result:

9 members were involved in the project. (1 short)



Rachel Beever


Scorekeeper 



Shane Beever


Driver for Montgomery KONE



Jason Tucker


Helper



Ron Croy


Driver for Charleston Jaycees



Doug Drake


Driver for Drake Roofing



Darin Warf 


Driver for Standerfer Const.

Sheryl Homann

Driver for Home Exterior



Jason Reddick


Driver for Comer Nissan



Jane Reis


Scorekeeper

Goal #4:
To involve 15 non-Jaycees in the project.

Result:

14 non-members were involved in the project. (1short)

Matt Barnett


Driver for Midas



Frank Winnett


Driver for Winnett & Deremiah



Mike Rice


Driver for Eastside



Bryan Holloway

Driver for Hardware Supply 



Matt Huber


Driver for Arby’s



Christopher Barnett

Driver for Shelby Shine



John Nonn


Driver for Jerry’s Pizza



Shawn Wildman

Driver for Charleston FOP



Jason Root


Driver for Ron Scott




Mick Winnett


Driver for Larson Accounting



B.J. Pfeiffer


Driver for First Mid-Illinois Bk & Tr



Tiffinie Tucker

Scorekeeper



Sara Croy


Scorekeeper



Doug Smith


Fast Trax Raceway Owner

Goal #5:
To involve 2 other Jaycee Chapters in the project.

Result:

Paris and Robinson both had Jaycees participate in the project.



(Accomplished)



Barry Chapman

Driver for Robinson Jaycees



George McGilvrey

Regional Jaycee Representative 








Paris Jaycees

Goal #6:
To recruit at least 1 new member from the project.

Result:             One new member was recruited during the project.  Two other 


prospects that turned out for the race are being worked to try to             



get them as Jaycees.  (Accomplished) 

Chapter:

This project allowed us to work together as a team.  Nine members worked hard setting up the Grand Prix.  Also, working closely with these members allowed us to get to know each other better.  This was a successful project that we can add to our yearly project list.  

Individual:

Two of the committee members of this project were new members and had never helped with a project.  The experience of helping with this project got them excited about the Jaycees.  They were already talking about having a Second Annual Grand Prix.  They now feel more knowledgeable about how projects are organized and carried through to completion.


Community:

This project allowed the chapter to raise funds to donate to six local charities.  The people that attended got to observe the teamwork and determination of the Charleston Jaycees.  This project helped us to continue a good reputation for the chapter. 

Final Results:

1st Place


Comer Nissan

2nd Place


Arby’s

3rd Place


Robinson Jaycees


Charleston Jaycees Winner
Ron Croy

FINANCIAL STATEMENT

Income 




Proposed

Actual
Appropriation from Chapter

$     75.00

$     75.00

Donated Items:


Paper




$     10.00

$     10.00


Trophy Name Plates


$       0.00

$       2.00

Trophies 



$     20.00

$     30.00    

Other Sponsorship Donation

$       0.00

$     55.00

Sponsorship Donations


$1,275.00

$1,275.00
TOTAL INCOME



$1,380.00

$1,447.00

Expenses

Value of Donated Items


$     30.00

$     42.00

Other Expenses:

Advertising



$     50.00

$       0.00

Grand Prix Cup


$       0.00

$     27.50

Donations to Charities


$   900.00

$   955.00

Track Expense



$   180.00

$   150.00

Donut Expense


$       0.00

$     25.20

Return of Appropriation


$     75.00

$     75.00

Return to Chapter (Profit)


$   145.00

$   172.30
  TOTAL EXPENSES


$1,380.00

$1,447.00

