Chairman’s Planning Guide


Charleston Jaycees


Project:	Jaycees Putt Putt for Charity 2003





1.	What is the primary purpose of this project? 





The primary purpose of the project is to raise funds for five local charities.





2.	Give a brief description of the proposed project and background information.  How does this project relate to a specific single project goal in your Chapter Plan?  Follow this with a listing of the specific and measurable goals to be accomplished by this project. 





This project will be run to continue to allow the chapter to donate funds to local charities (Habitat for Humanity, Charleston Food Pantry, Mid-Illinois Big Brothers Big Sisters, CASA and Special Olympics).  On August 24, 2003 from 1 – 4 PM at the Charleston Putt & Swing we will be hosting a Putt Putt for Charity project.  The cost to play in the event will be $3.00.  We will have prizes and golf, which should turn the event into a family event for the community.  The chapter plans on giving five local charities $400 a piece.  





This project falls under our Community Area of Opportunity (Community Fundraising) in the chapter plan. 





Goal #1:	To donate $2,000 to five local charities.


Goal #2:	To involve 10 Charleston Jaycees in the project.


Goal #3:	To involve 25 nonmembers with the project.


Goal #4:	To keep chapter expense below $1,500.


Goal #5:	To recruit one new member from the project.





3.	What are the specific manpower assignments?





A.	President		Krista Snider			Home:  (217) 348-3345


316 Walnut Avenue			   


				Charleston, IL  61920			 			


								


Duties:	 1.  To insure that the goals established are accomplished.


 2.  To serve as an ex-officio member of the planning committee for this                                           	       project.	





Officer in Charge		Angela Austin (CD VP)		Home:  (217)345-1365


6146 Snake Trail Rd.		 


				Charleston, IL  61920	





Duties:	1.  To assist the chairperson in any way necessary for successful                                      


          	        completion of this project.


  2.  To make sure the Chairman’s Planning Guide is completed for the                                  	        project.	


  3.  To handle any required training of committee members.





C.  Project Chairperson	Jason Tucker			Home:  (217)235-9336


				1009 South 15th Street		


				Mattoon, IL  61938





Duties:	 1.  To complete the Chairman’s Planning Guide.


To coordinate and promote the project.             	       


To contact Rec. Department and charities.	


                  	         


D.  Sub-Chairperson		Jason Tucker (Tres.)		Home:  (217)235-9336


	Finance			1009 South 15th Street		


				Mattoon, IL  61938


			


Duties:	 1.  To ensure the financial stability of the chapter.


2.  To handle all financial matters concerning this project, including                                                                                   


      handling any income and payment of any bills.


3.  To assist with any other matters concerning this project as they are                   


        	                     needed. 





E.  Sub-Chairperson		Rachel Beever (PR Director)	Home:  (217)738-2289


 				RR 1 Box 37		   


				Findlay, IL  62534			 		


				


Duties:	 1.  To assist with internal Public Relations of the project.                                                                             


2.  To assist with any other matters concerning this project as they are                   


                                    needed. 





F. 	We need 5 members to assist on day of project.


		


4.  What specific materials, supplies and resources will be required?





Chapter Plan			Have			Chapter


Computer			Donated 		Member


Printer				Donated 		Member	


Paper				Donated			Member


Help				Donated			Members


	Cash Prizes			Have			Chapter


	Copies				Donated			Members


	Newspaper Ad			Donated			Times Courier


	Putt Putt Course/Batting Cage	Donated 		Rec. Department	


	Hole Sponsorships		Seek Out		Community


	Prizes				Donated/Purchase	Community


	Clip Boards			Have			Chapter


	Golf Participants			Seek Out		Community	





5.   Describe the potential problems and the possible solutions to successfully                 


      complete each project.





      Problem:	Lack of members to run project.


Solution:	Members will be asked to signup to work at project.  We will call members and remind     them of project prior to the actual date.


      


      Problem:	No one show up to participate in the project from the community.


      Solution:	Advertisement will be put around town and an article will be in the paper promoting the project.





      Problem:	Rain on the day of the project.


      Solution:	A rain date will be scheduled later if it would happen to rain the project out.














Complete a proposed budget indicating all anticipated income and expenses. 		





SEE ATTACHED BUDGET








 List the specific steps to bring this project to a successful completion showing


 planned dates for each planned action.





	  Date			Action


 	7/23/03	            Chairperson recruited.





	7/25/03	            Contact Scott Smith @ Rec. Department about available dates.





8/5/03	            Committee recruited.





8/6/03                 Meet with committee to complete first 7 steps of the CPG.


		


       8/13/03	             Present first 7 steps of CPG to Board for approval.


                           Present first 7 steps to Membership for approval.





8/14/03                Send Putt & Swing contract back to the Rec. Department to secure date.		


	


	8/14/03	             Start asking businesses to sponsor a hole and prizes.


		             Get fliers out around town.	


	             


	8/17/03              Article in newspaper.





8/18/03	            Call around for help on day of project.	


 


	8/20/03	            Have hole sponsorships secured and money collected.


            Have prizes picked up. 





8/22/02              Article in newspaper. Have to paper in advance to run on this day.


            Contact members to remind them about project time and date.


                


 8/24/03              Day of Project 1 - 4 PM at Charleston Putt & Swing. 





 9/10/03              Present final steps of CPG to Board of Directors for approval.


                           Present final steps of CPG to Membership for approval.





Record any revision of the original plan.





Revision #1:  We received $12 from 4 participants which we let the Charleston Recreation 


        Department keep for allowing us to us the course.





Revision #2:  The chapter didn’t have to buy any prizes they were all donated.	





Revision #3:  Had charities come around 3:30 PM to present checks.





08/21/03               Had all prizes picked up.


08/23/03               Completed hole sponsorship signs, brackets, sign in sheet and certificates.


	09/23/03               Collected final checks for the hole sponsorships.	


09/24/03               Present final steps of CPG to Board of Directors for approval.


                             Present final steps of CPG to Membership for approval.	


	


What changes or recommendations do you have for a future chairman?





Recommendation:  Maybe look at running a different project because of the lack of participation from 


          the community.		





Recommendation:  Talk to Wal-Mart about matching funds with people who attend.


 


 Give specific and measurable results for each goal established.  Describe the


 impact of this project on the chapter, individual members and the community.





Goal #1:	To donate $2,000 to five local charities.


   Result:	Donated $2,000.00 to the following five charities (accomplished).


		Habitat for Humanity			$400.00


		Soup Stop				$400.00	


		Mid-Illinois Big Brothers Big Sisters	$400.00


		CASA					$400.00


		Special Olympics				$400.00





Goal #2:	To involve 10 Charleston Jaycees in the project.


   Result:	We had 6 Jaycees help out with the project (4 short).	


		Dan Wallace		Tiffinie  Tucker		


		Jason Tucker		Rachel Beever		


		Krista Snider		Jill Moffet





Goal #3:	To involve 25 nonmembers with the project.


   Result:	We involved 35 nonmembers with the project (accomplished).


		14 Hole Sponsorships		5  Businesses Donated Prizes


		3 Charity Reps			2 Jaycee Kids


		9 Golfers	





Goal #4:	To keep chapter expense below $1,500.


          Result:        The chapter expense was $1,450.00 for the project (accomplished).





Goal #5:	To recruit one new member from the project.


   Result:	No members were recruited from this project (1 short). 








Chapter:


The project allowed the chapter to get some recognition for donating funds to five local charities within the community.  It also allowed the chapter to work with other businesses and organizations to make the event a success.





Individual:


Members involved in the project had an opportunity to improve organizational and communication skills.  Each member learned how to work with others.  





Community:


The community will benefit from the chapter being more organized.  The funds donated will be put back into the community by each charity.  Without donations some of these charities would not be able to continue.











