Chairman’s Planning Guide


Charleston Jaycees


										2003


Project:	Help with the Special Olympics District H Basketball Tournament 





1.	What is the primary purpose of this project? 





The primary purpose of the project is to help out with the Special Olympics District H Basketball Tournament.





2.	Give a brief description of the proposed project and background information.  How does this project relate to a specific single project goal in your Chapter Plan?  Follow this with a listing of the specific and measurable goals to be accomplished by this project. 





The Special Olympics District H Basketball Tournament will be held January 4, 2003 will be held at Eastern Illinois University Recreational Center.  It draws several teams from the district to see who moves on to the state tournament. The chapter has been asked to volunteer to help out for a minimum of one and half-hours.  The volunteer positions will be timekeeper, scorekeeper, awards and announcer.  This event is free of charge to spectators.  No basketball knowledge is required.





This project falls under our Community Area of Opportunity (Community Service) in the chapter plan. 





Goal #1:	To help with the project on January 4, 2003 for a minimum of 1.5 hours per member.


Goal #2:	To involve 10 Charleston Jaycees in the project.


Goal #3:	To spend no money running the project.


Goal #4:	Promote the Jaycees in the community.


Goal #5:	To get 2 leads on prospect members.





3.	What are the specific manpower assignments?





A.	President		Tiffinie Tucker			Home:  (217)235-9336


1009 South 15th Street			   


				Mattoon, IL  61938			 			


	Duties:	 1.  To insure that the goals established are accomplished.


 2.  To serve as an ex-officio member of the planning committee for this                                           	       project.	





Officer in Charge		Randy Snider (CD VP)		Home:  (217)348-3345


316 Walnut Avenue     		 


				Charleston, IL  61920


		


Duties:	1.  To assist the chairperson in any way necessary for successful                                      


          	        completion of this project.


  2.  To make sure the Chairman’s Planning Guide is completed for the                                  	        project.	


  3.  To handle any required training of committee members.





C.  Project Chairperson	Jason Tucker			Home:  (217)235-9336


				1009 South 15th Street		


				Mattoon, IL  61938





Duties:	 1.  To complete the Chairman’s Planning Guide.


2.	To coordinate and promote the project.             	       


 3.  Work with Lena Myers of the Special Olympics.	                       	         


D.  Sub-Chairperson		Sara Papp (Tres.)			Home:  (217)345-5301


	Finance			1000 N. Loxa Rd		


				Mattoon, IL  61938


		


Duties:	 1.  To ensure the financial stability of the chapter.


2.  To handle all financial matters concerning this project, including                                                                                   


      handling any income and payment of any bills.


3.  To assist with any other matters concerning this project as they are                   


        	                     needed. 





E.  Sub-Chairperson		Sara Croy (PR Director)		Home:  (217)348-1202


 				1490 Nursery Rd.			   


				Charleston, IL  61920			 		


				


Duties:	 1.  To assist with internal Public Relations of the project.                                                                             


2.  To assist with any other matters concerning this project as they are                   


                                    needed. 





F. 	We need at least 10 members to assist on day of project.


		


3.  What specific materials, supplies and resources will be required?





Chapter Plan			Have			Chapter


Computer			Donated 		Member


Printer				Donated 		Member	


Paper				Donated			Member


Members			Donated


	T-Shirts				Donated			Special Olympics





5.   Describe the potential problems and the possible solutions to successfully                 


      complete each project.





      Problem:	Lack of members to run project.





Solution:	Members will be asked to signup to work at project.  We will call members and remind     them of project prior to the actual date.


      


Complete a proposed budget indicating all anticipated income and expenses. 		





Income 


Appropriation from Chapter				$    0.00


Donated Items:


	Computer/Printer					$  25.00


	T-Shirts for Workers				$  60.00


Paper						$    5.00


	Time (15 Hours Total) 10 members X 1.5 hours	$105.00 


	SUBTOTAL					$195.00





TOTAL INCOME					$195.00





Expenses


Value of Donated Items				$195.00


Return of Appropriation				$    0.00		


	Return to Chapter (Profit)				$    0.00


       TOTAL EXPENSES					$195.00





 List the specific steps to bring this project to a successful completion showing


 planned dates for each planned action.





	  Date			Action


 	12/5/02	             Chairperson recruited.





	12/5/02	             Committee recruited.





12/11/02               Meet with committee to complete first 7 steps of the CPG.


		


       12/11/02	             Present first 7 steps of CPG to Board for approval.


                           Present first 7 steps to Membership for approval.


		             Pass around sign up sheet for dates and times.	


 


12/12/02            Notify Lena Myers of Special Olympics about our participation.  





1/02/03            Contact members to remind them about project time and date.





1/04/03             Day of Project/What ever times the Jaycees signed up to help. 





1/8/03             Present final steps of CPG to Board of Directors for approval.


                       Present final steps of CPG to Membership for approval.





Record any revision of the original plan.





Revisions: Present final steps of CPG to Board of Directors for approval 1/13/03.


               Present final steps of CPG to Membership for approval 1/22/03.





Revisions:  Each helper received a T-shirt and free lunch


	


What changes or recommendations do you have for a future chairman?





Recommendation:  Try to get more members to come help for the entire day.	





 Give specific and measurable results for each goal established.  Describe the


 impact of this project on the chapter, individual members and the community.





Goal #1:	To help with the project on January 4, 2003 for a minimum of 1.5 hours per member.


Result:	We only had 4 members and one non member but they each worked 3 hours for a total of  


                      15 hours (Accomplished).





Goal #2:	To involve 10 Charleston Jaycees in the project.


Result:	We involved 4 members and one non-member in the project (6 short).


		Mark Austin	Jason Tucker		Darin Warf (Non)


		Ron Croy	Jill Shrader


			


Goal #3:	To spend no money running the project.


Result:	No money was spent to run project (Accomplished).





Goal #4:	Promote the Jaycees in the community.


Result:	The chapter’s name was announced at the event (Accomplished).





Goal #5:	To get 2 leads on prospect members.


Result:	Received no leads (short).








Chapter:


The project allowed the chapter to get some recognition for helping out in the community.  It also allowed the chapter to work with other organizations to make the event a success.





Individual:


Members involved in the project had an opportunity to improve organizational and communication skills.  Each member learned how to work with others.  





Community:


The community will benefit from the chapter being more organized.  Also, by the chapter helping out with this event it helped allow the local Special Olympics to possibly host the event in the future.








FINANCIAL STATEMENT


Income						Proposed	Actual


Appropriation from Chapter				$     0.00		$     0.00





Donated Items:


	Computer/Printer					$   25.00		$   25.00


	T-Shirts for Workers				$   60.00		$   30.00


	Paper						$     5.00		$     5.00


	Time (15 Hours Total X $7.00/hour)		$ 105.00		$ 105.00


	Misc.						$     0.00 	$     0.00


	SUBTOTAL					$ 195.00		$ 165.00





TOTAL INCOME				$ 195.00		$ 165.00





Expenses


Value of Donated Items				$ 195.00		$ 165.00


	Return of Appropriation				$     0.00		$     0.00	


	Return to Chapter (Profit)				$     0.00		$     0.00





      TOTAL EXPENSES				$ 195.00		$ 165.00


