Chairman’s Planning Guide


Project: TOYP Nominations for 2004





1.	Primary purpose:


The primary purpose of this project is to nominate two young people between the ages of 21 and 39 to receive the Illinois Jaycees Ten Outstanding Young People Award.





2.	Give a brief description of the proposed project and background information. Follow this with a listing of the specific and measurable goals to be accomplished by this project.





The Charleston Jaycees will nominate Jason Tucker and State Representative Chapin rose to receive the TOYP Award for 2004.  Krista Snider will interview the two nominees, their families, friends, and acquaintances and fill out the paper work to send in the nominations. 





This project falls under the Community Area of our Chapter Plan





Goal 1: To nominate 2 local people for the TOYP Award for 2004


Goal 2: To turn in the paper work to state on time


Goal 3: To have a press release about the nominations appear in the local 


   paper.





3.	What is the specific manpower?


A. PRESIDENT					Jill Moffett


							102 W. Polk


								Charleston, IL 61920


								217-549-8809


Duties:  The President’s duties are to see that the Chapter’s Goals are met and that the project meets the primary purpose.





	B. OFFICER IN CHARGE				Toni Hoel	


								214 E. Blevins St.


								Oakland IL, 61943


								217-346-3546


Duties: The Officer’s duties are to see assist officer in any way to ensure the success of the project and be sure the CPG is completed.





Director in Charge				Angela Austin


							6146 Snaketrail Road


							Charleston, IL  61920


							217-345-1365


Duties:  The Director’s duties are to assist the chairman in planning, implementing, and evaluating the project.





D.  PROJECT CHAIRMAN		 		Krista Snider


							316 Walnut


							Charleston, IL 61920


								217-348-3345


Duties:  The Chairman’s duties are to complete the CPG, coordinate and promote the project, and purchase supplies.








TREASURER					Angela Austin


							6146 Snaketrail Road


							Charleston, IL  61920


							217-345-1365


Duties: Treasurer’s duties are to assist chairman with financial aspects of the project and to secure the stability of the chapter’s funds.











4.	What are the specific materials, supplies, and resources will be required?


Materials�
Source�
Purchased by Chapter�
Donated�
Date Needed�
�
Paper �
Walmart�
�
X


�
2/2/04


�
�
Nomination form�
State Web site�
�
X�
2/2/04�
�
Postage�
Chapter�
X�
�
�
�



5. Describe the potential problems and the possible solutions to successfully complete each project.


Problem: Not enough time to finish paper work.


Solution: We will divide the nominations and have more people help interview and do paper work.





 Complete a proposed budget indicating all anticipated income and expenses.


  


Income	    					 Proposed		    	Actual


Appropriation from Chapter		             $  14.00				 $ 





Total  			   		             $   14.00 			 $ 





Donated Items 	


		


		Paper			$      3.00		 		$     3.00


		Nomination form	$      2.00				$     2.00


Total Donations				$     5.00				$     5.00


Total Income			 	$   19.00				$ 


Expenses


Value of Donated items				$    5.00			$   5.00





Expenses		Postage	$   14.00				$


Total Expenses				$    14.00				$





Total Expenses			$   19.00				$   38.91





List the specific steps to bring this project to a successful completion showing planned dates with each planned action.


1/14/04-Chairperson selected.


1/28/04-First 7 Steps of CPG presented to Board for approval.


1/28/04-First 7 Steps of CPG presented to membership for approval.


            -Obtain nomination forms from web site


            -Meet with or phone  Jason Tucker to discuss nomination


-Meet with or phone Chapin Rose to discuss nomination


-Call family, friends, employers, etc. to interview about Jason.


- Call family, friends, employers, etc. to interview about Chapin


-Finalize paper work and mail


	3/10/04-Final 3 steps presented to board and membership for approval





Record any revision of the original plan.


      None





 What changes or recommendations do you have for the future chairman?


	Allow more time to do paper work,


Decide on a nominee in December.





Give specific and measurable results for each goal established.  Describe the 


      impact of this project on the chapter, individual members, and  the community.





Goal 1: To nominate 2 local people for the TOYP Award for 2004


Result:  We nominated Jason Tucker and State Rep. Chapin Rose to receive the 


award.





Goal 2: To turn in the paper work to state on time


Result: Mailed paper work on





Goal 3: To have a press release about the nominations appear in the local 


   paper.


	Result: mailed press release to local paper on 3/1/04  appeared in paper on








Individual: This project gave the members the opportunity to get to know an outstanding young person.





Chapter: This project helped the chapter the opportunity to expose the Jaycees to the community in a positive way by choosing an outstanding young person to nominate and bring recognition to.





Community: This project offered the community the opportunity to meet the Jaycees and learn more about the outstanding young people we have in our community they may not have known about


