





Chairman’s Planning Guide


Project: St. Patty’s Day Bowling 2003





1.	Primary purpose:


 The primary purpose of this project is to get as many Jaycee members, their family members, and friends together for a family fun night at the Charleston Lanes.





Give a brief description of the proposed project and background information. Follow this with a listing of the specific and measurable goals to be accomplished by this project.





 The Jaycees, their family, and friends will meet at Charleston Lanes on Friday, March


 21st  at 7:00pm. 





This Project falls under our Individual Area in our Chapter Plan.





Goal 1: To run the Project at no cost to the Chapter.


            Goal 2: To involve 10 Jaycee members.


            Goal 3: To involve 4 non- Jaycee members. 





3.	What is the specific manpower?


A. PRESIDENT					Krista Snider


		316 Walnut Ave.


                                                                                                Charleston, IL 61920


								217-348-3345


Duties:  The President’s duties are to see that the Chapter’s Goals are met and that the project meets the primary purpose.





	B. OFFICER IN CHARGE				.Kadi Hudson 


            1815 University Dr


								Charleston, IL 61920


								217-345-2093


Duties: The Officer’s duties are to see that the location is available and sponsors are obtained and the assist the Chairman.





DIRECTOR IN CHARGE			Mark Austin


							6146 Snake Trail Rd.


							Charleston, IL 61920


							217-345-1365


Duties: The Director’s duties are the assist the Chairman in planning, implementing, and evaluating the project.











D. PROJECT CHAIRMAN				Jill Moffett


		 820 Madison


                                                                                                Charleston, IL 61920


								217-345-0441


Duties:  The Chairman’s duties are to see that all project goals are met and that the project is successful in meeting the primary purpose.  The Chairman will also oversee the show and organize the participants.








What are the specific materials, supplies, and resources will be required?








Quantity�
Materials�
Date Needed�
Purchased�
Donated�
�
1�
Box of paper�
2/26/03�
�
X�
�
60�
Stamps�
2/26/03�
X�
�
�
�
�
�
�
�
�
�
�
�
�
�
�






5. Describe the potential problems and the possible solutions to successfully complete each project.


Problem: Lack of participation from Jaycee members, their families and friends.





            Solution: Announcements will be made at each membership meeting. A flier will be sent


                            out to each member.





Complete a proposed budget indicating all anticipated income and expenses.





     		 See attached sheet





7.  List the specific steps to bring this project to a successful completion showing planned dates with each planned action.


          02/12/03 Present first seven steps to the membership.





                      02/26/03 Reserve lanes at bowling alley.





                      02/26/03 Make fliers.





                      02/26/03 Mail fliers out to members. 





                      03/05/03 Confirm number of lanes with Bowling Alley. 





                      03/22/03 Bowling at Charleston Lanes. 





                      04/09/03 Present final CPG to the Board.





                      04/09/03 Present final CPG to the membership 





Record any revision of the original plan.


     No revisions





What changes or recommendation do you have for the future chairman?


    


.	Try to have it on Saturday night.





10.	 Give specific and measurable results for each goal established.  Describe the impact of this project on the chapter, individual members, and the community.





Goal 1: To run the Project at no cost to the Chapter.


Results: The project cost the chapter   


            Goal 2: To involve 10 Jaycee members.


	Results: There were 11 Jaycees present


Goal 3: To involve 4 non- Jaycee members.


Results: There were 11 non- Jaycees present.





Individual: Each person  involved with this project had the opportunity to practice the skill of bowling.





Chapter: This project gave the Chapter an opportunity to fellowship with fellow Jaycees and work together.





Community: This event gave an area buisness an opportunity to earn money.





