Chairman’s Planning Guide








Project: Coles County Fair Ground Year 2003 





1. What is the primary purpose of this project? 


The primary purpose is to raise money for the Chapter





2. Give a brief description of the proposed project and background information. How does this project  


    relate to a specific single project goal in your Chapter Plan. Follow this with a listing of the specific and


    measurable goals to be accomplished by this project. 





We will work the gates and the infield at the Coles County Fair Grounds in Charleston, IL.


Starting July 28th and running through August 2nd 2003. The gates(4) will need manpower from 2:00 - 9:00pm everyday. The infield will need manpower on July 29th and the 1st and 2nd of August. 





This project falls under the Management Area of Opportunity in our Chapter Plan. 





Goal 1: To run the Project at little to no cost to the Chapter.


Goal 2: To raise $3000.00 for the Chapter.


Goal 3: To involve 15 Charleston Jaycee.


Goal 4: To involve 2 non-Jaycee members.


Goal 5: To recruit 1 new member





3. What are the specific manpower assignments? 





A. PRESIDENT 			Krista Snider


316 Walnut


Charleston, IL 61920


217-348-3345





Duties: The President’s duties are to see that the Chapters Goals are met and that the project meets its primary purpose. 





B. OFFICER IN CHARGE 	Ron Croy


1490 Nursery Road


Charleston, IL 61920


217-348-1202





Duties: The Officers duties are to see that the project is run efficiently and to supervise the project. 





C. DIRECTOR IN CHARGE 	Randy Snider


316 Walnut


Charleston, IL 61920


217-348-3345 





Duties: The Director s duties are to assist the Chairman in planning, implementing and evaluating the project. 





D. PROJECT CHAIRMAN	 Jill Moffett


820 Madison Avenue


Charleston, IL 61920


217-345-0441





Duties: The Chairmen’s duties are to see that all project goals are met and that the project is successful in meeting the primary purpose. The Chairman will also oversee the running of the gates and infield. 





4. What specific materials, supplies, and resources will be required? 





Quantity           Materials                 Date needed                             Purchased      Donated


15               Jaycee Members       07/28/03-08/01/03   2:00-9:00pm                              x


          08/02/03         12:00-9:00pm			       x


5                      Radios	          07/28/03-08/01/03				       x





4                     Coolers	          07/28/03-08/01/03				       x





30                 Bags of Ice             07/28/03-08/01/03			x














5. What are the potential problems and the possible solutions to successfully complete each project. 





Problem: We will not have enough help to cover everyday.


Solution: Announcements will be made at each membership meeting. A sign up sheet will also be at each meeting. We will call members to ask for their help. 





Problem: Members that have signed up don’ t show up to work.


Solution: We will call and remind everyone when they have signed up to work. We will also try to have extra help lined up. 





Problem: Need to get change for the gates.


Solution: Have one person available at all times to get change. 





6. Complete a proposed budget indicating all anticipated income and expenses.


 PROPOSED  FINANCIAL STATEMENT


Income 


  Appropriation for Chapter    				          $    39.00


    Fair Board Payment					         $3000.00


Donated Items


 Members   


6 Days X 7 hrs for 4 gates =   168 hrs


168 hrs X 15 Members =      2520 hrs


3 Days X 4 hrs for 2 infield = 24hrs


24 hrs X 4 Members =            96 hrs


               	             Total       2616 hrs                                           $3000.00


Radios (6)    						$ 250.00


Coolers (4) 						   $20.00


Value of Donated Items						 $3270.00  


Total Income				     $ 7309.00 


Expenses


Donated Items							 $3270.00


Other Expenses					


5 Bags ice X 6 days = 30


30 Bags X 1.30 each					   $ 39.00


Return of appropriation 						       $39.00  


Return to Chapter Profit						    $2961.00


Total Expenses 					$7309.00








7. List the specific steps to bring the project to a successful completion.  Showing planned dates with each


    planned action. 





Date	 Action





06/11/03 Chairman appointed and committee recruited.


06/16/03 Talk with Fair Board to get dates and times that they would need our help.


06/25/03 Present first seven steps of the CPG to the Board.


06/25/03 Present first seven steps of the CPG to the membership.


06/25/03 Have sign up sheets ready at meeting.


06/27/03 Confirm with Fair Board on dates and times.


06/27/03 Committee meeting.


06/27/03 Start contacting members about dates and times that they can work.


07/02/03 Committee meeting.


07/02/03 Locate the radios.


07/03/03 Keep working on sign up dates.


07/09/03 Membership meeting.


07/16/03 Contact Fair Board.


07/16/03 Look for out side help if needed.


07/22/03 Confirm dates and times that the members have signed up to work.


07/26/03 Contact members signed up for 07/28/02.


07/28/03 Start working at the fair grounds.


08/02/03 Last night of the fair.


08/06/03 Finish the CPG.


08/13/03 Present final CPG to the Board.


08/13/03 Present final CPG to the membership.  





8. Record any revision of the original plan. 


None





9. What changes or recommendation do you have for the future chairman. 





-Make sure everyone understands how important this project is. Not only does it raise money for the chapter. It also helps keep communication with the Fair Board, who lets us have our Haunted House and Car Show there for free.


-Ask for more money if we are expected to work more hours.





10. Give specific and measurable results for each goal established. Describe the impact of this project on the chapter, individual members, and the community. 





Goal 1: To run the project at no cost to the Chapter.


Result: We spent no money from the chapter.





Goal 2: To raise $3000.00 for the Chapter.


Result: We raised $3000.00 for the Chapter  





Goal 3: To involve 15 Jaycees members.


Result: We involved over 20 Jaycee Members (Accomplished). 





Goa
