Chairman’s Planning Guide

Project: Haunted Fairgrounds 2003



1.	Primary purpose:

The primary purpose of this project is to raise funds for the chapter.



2.	Give a brief description of the proposed project and background information. Follow this with a listing of the specific and measurable goals to be accomplished by this project.



The Charleston Jaycees Haunted Fairgrounds will be held at the Coles County Fairgrounds Merchant Building.  Jaycees working on the project will be split into four committees: construction, security/repairs, advertising, and organization.  We will be open October 24, 25, 29, 30, and 31 from 7PM to 11PM each night.  On the 25th we will have lights on for kids from 4 – 6 PM (Canned Food Donation). Cost will be $4.00 for adults and $3.00 for children 12 and under.  We expect to raise $6,200 for the chapter.  This is the chapter’s biggest project of the year.



This project falls under the Management Area of our Chapter Plan in Financial Management.



Goal 1: To have Haunted House open by October 24 at 7PM.

Goal 2: To involve at least 20 Jaycees.

Goal 3: To get 20 sponsors to donate money or supplies for rooms.

Goal 4: To put 2,000 victims through the Haunted House.

Goal 5: To raise $6,200.00 for the chapter.

Goal 6: To recruit 3 new members.



3.	What is the specific manpower?

A. PRESIDENT					Krista Snider

							 316 Walnut Avenue

								Charleston, IL 61920

								217-348-3345

Duties:  The President’s duties are to see that the Chapter’s Goals are met and that the project meets the primary purpose.



	B. OFFICER IN CHARGE				Ron Croy

								1490 Nursery Rd.

								Charleston, IL 61920

								217-348-1202

Duties: The Officer’s duties are to see that the location is available and sponsors are obtained and the assist the Chairman.



C. PROJECT CHAIRMAN				Shane Beever

		RR1

                                                                                            Findlay, IL  62534 

								217-738-2889

Duties:  The Chairman’s duties are to see that all project goals are met and that the project is successful in meeting the primary purpose.  The Chairman will also oversee the Haunted House and organize the participants.



SUB-CHAIRMAN					Jason Tucker

							1009 South 15th Street

							Mattoon, IL 61938									217-235-9336

Duties: The sub-chairman’s duties are to assist in organization and running of the Haunted House, including managing manpower, supplies, etc.



F.  SUB-CHAIRMAN					Mark Austin

					           		 6146 Snake Trail Rd.

							Charleston, IL 61920

							217-345-1365	

Duties: The sub-chairman’s duties are to oversee any security problems encountered during the running of the Haunted House, as well as, make any necessary repairs or fix any other problems while the Haunted House is running.



G. SUB-CHAIRMAN					Tiffinie Tucker

							1009 S. 15th Street

							Mattoon, IL 61938

							217-235-9336

Duties: The sub-chairman’s duties are to oversee construction of the Haunted House, including managing manpower and supplies necessary for construction.



H. SUB-CHAIRMAN					Kadi Hudson

							1815 University Drive

							Charleston, IL 61920

							217-345-2093

Duties: The sub-chairman’s duties are to aid the chairman with financial aspects of the project including acquiring sponsors, donations, and supplies for the rooms.





4.	What are the specific materials, supplies, and resources will be required?

Materials�Source�Purchased by Chapter�Donated�Date Needed��Copy paper�Walmart�x��9/12/03��Merchant Building�Coles County Fair Board��x�10/6/03��





15 Fire Extinguishers Serviced�Fire Extinguishers Sales and Service

2401 S. 14th 

Mattoon, IL

�x�





�





10/20/03��Lumber�Kirchner’s�x��10/6/03��Celtex�Dow Corporation

1255 N. 5th Charleston, IL

Tim Rardin   348-8151��x�10/10/03��Nails, screws, bolts�True Value,

 Ace Hardware�x��10/10/03��Duct Tape�Rural King

Walmart�    x��10/10/03��Bisquen�Rural King

Lowe’s�x��10/10/03��������Misc. Supplies

T-shirts�Walmart

T-shirt Factory

507 7th Charleston, IL�x

x�

�   10/22/03

   10/20/03���Food

�

Blimpie’s

430 W. Lincoln Charleston

Bob Harrison  345-7827�





�

x�10/25/03

     Thru

10/31/03��Electricity�Fair Board��x�   10/6/03��Masks/props�Chapter members��x�10/20/03��cash register�chapter member��x�10/20/03��Tools

Tables/benches

Sponsor Clings�Chapter members Fair Board

Pearcy’s Sign Creations 805 18th Charleston, IL 

Frank Pearcy  345-5080�



x

�x

x



�10/6/03

10/20/03

10/20/03��



5. Describe the potential problems and the possible solutions to successfully complete each project.



Problem: Not enough people for construction.

Solution : We will assign a specific committee to do construction and will call to remind them of dates and times.



Problem: Not enough people to fill rooms.

Solution: We will ask other chapters who do not have a Haunted House to help and/or ask for outside help.  Also, ask the greek organizations to help.



Problem: Not ready by October 24th.

Solution: We will have additional work nights until complete.



Problem: Victims in line will become impatient from waiting.

Solution: We will increase rates of groups going into the house.



Problem: Victims will tear up the walls and rooms.

Solution: We will make repairs before and after opening times.



Problem: One person will be run ragged by errands.

Solution:  We will have committees in charge of special areas and have people purchase own supplies and give receipts to Shane or Jason.



Problem: Paint spilled on floor.

Solution: We will be sure to put down plastic before we paint.



Complete a proposed budget indicating all anticipated income and expenses.



See Attached Budget.



List the specific steps to bring this project to a successful completion showing planned dates with each planned action.

8/01/03-Chairperson selected.

8/20/03-Call Fair Board to approve dates.

8/27/03-First 7 Steps of CPG presented to Board for approval.

8/27/03-First 7 Steps of CPG presented to membership for approval.

9/10/03-Pass around sign up sheet for rooms and workers.

9/12/03-Purchase paper and make copies.

9/15/03-Talk to Chamber of Commerce about being in their newsletter.

9/15/03-Send letters to last years sponsors asking for sponsorship again.

9/24/03-Committee meetings.

9/25/03-Contact sponsors.

10/1/03-Finalize room assignments.

10/5/03-Move trailers to Fairgrounds.

10/5/03-Call building committee to remind them about construction

10/6/03- Purchase bisquen, nails, screws, bolts, etc.

    Begin Construction-remove walls from trailer and set up

10/7/03-Work night-set up walls

	  Finalize sponsor list 

10/8/03-Work night-set up walls

10/9/03-Work night-set up, paint, repair, and secure walls 

10/13/03-Work night -

    Order sponsor clings from Pearcy’s Sign Creations

10/14/03-Work night -work on room designs

10/15/03-Work night-work on rooms, clean up hallways

10/15/03-Hang Flyers around town and EIU.

10/15/03-Contact newspaper about and add.

	    Contact EIU Paper about an add

10/16/03 -Work night-set up rooms, hang plastic in doorways and halls

10/17/03-Work night-set up rooms hang plastic in doors and halls

10/20/03-Work night-set up benches in waiting area, clean and decorate waiting    

    area

10/21/03-Work night-set up membership table, finish rooms, plastic top of the house

	    Pick up sponsor clings.

10/22/03-Work night-test lighting, sounds, finish rooms, plastic the top of the house

10/23/03-Dress rehearsal of House

	     Work night-fix any glitches

10/23/03-Work night-clear fire exits, put boxes in trailer, set up ticket booth

	   Hang signs

10/24-10/25-Run Haunted House     4-6 on the 25th Lights On for Kids

10/29-10/31-Run Haunted House

11/4/03-Letter to the editor thanking sponsors and victims

11/12/03-Final 3 steps presented for approval



Record any revision of the original plan.

	10/4/03	Moved trailers to Fairgrounds.

10/8/03	Called Tim Rardin @ Dow Corporation about donating celtex for our walls. (1” silver backed on both sides.)

	10/14/03	Got Advertising Called

Called Review-To Late

			Called Leader-Faxed in Information

			Called EIU Paper-Faxed in Information

			Called Times Courier-Faxed in Information

10/15/03	Ordered tee shirts from T-shirt Factory.

			Ron Croy picked up and delivered celtex donation from Dow.

		Spoke with 4-H about selling concessions.

		Tucker dropped off fire extinguishers to FESSI.

		Mark Wilson brought beverages from Coca Cola.

10/17/03	Tucker picked up fire extinguishers from FESSI .

 	Jason Chase brought forklift to move ticket booth into merchant’s

     	building.

			Called Pearcy’s with final sponsor names and ordered clings.

		Visited other Haunted Houses in the State for ideas.

10/23/03	Did practice run throughs with guides to familiarize them with the 

               	house and check for glitches.

	10/24/03	Got change of $200.00.

Deposited sponsorship money collected so far $1,255.00

		Pick up sign and clings from Pearcy’s Creations.

		Opened for business at 7pm to 11 PM.

		Purchased pizza from Papa Johns for workers.

10/25/03	Participated in EIU Homecoming Parade. Passed out Haunted

    	Fairgrounds flyers.

		Opened for business at 7pm to 11 PM.

		Everyone brought food for potluck for workers.

10/27/03	Deposited sponsorship money collected $100.00.

		Deposited Fairgrounds Income 10/24 $1,587.00

		Deposited Fairgrounds Income 10/25 $1,659.70

10/29/03	Opened for business at 7pm to 11 PM.

		Purchased subs from Blimpies for workers.

10/30/03	Deposited Fairgrounds Income 10/29 $971.75

		Opened for business at 7pm to 11 PM.

		Had Blimpie’s left over’s for workers.

10/31/03	Deposited Fairgrounds Income 10/30 $1,764.05

Opened for business at 7pm to 11 PM.

Purchased pizza from Jerry’s for workers.

Gave out prizes and certificates.

	11/3/03	Deposited Fairgrounds Income 10/31 $2,183.80

			Deposited Change of $200.00

			Deposited Fairgrounds Income 10/25 $200.00

	11/4/03	Cleaned out rooms to be ready for tear down.

	11/8/03	Purchased tubs for storage from Wal-Mart.

			Purchased pizza from Papa Johns for workers.

Tore down house and took trailers back to Drake’s.

			FFA helped tear down and we presented a donation to them.

	11/15/03	Paid all outstanding bills from the project.

	12/2/03	Gave plaque and check to Fair Board at their meeting.

			Gave check to 4-H at the Fair Board meeting.

	12/10/03	Final Steps of CPG for Board & Membership Approval.





What changes or recommendations do you have for the future chairman?

-Be sure to have men available to help unload walls from trailer.

-Try to fill the rooms as soon as possible (consider doing it before construction begins)

-Be sure to give the businesses who sponsor (whether the donation is monetary, supplies, or offering to aid in advertising) free passes to the house as a thank you, as well as, their name up on the sponsor board.

-Remember to call MP Plumbing to get water coolers donated for the week.

-Focus more advertising on EIU, Mattoon, Charleston and the surrounding counties.  Make and put up more signs around town and in Mattoon.

-Be sure to submit to HauntedIllinois.com to be included in their listings.

-Be sure to submit to the Illinois Jaycees judging contest.

-Be sure to send information in to TV and local radio stations for the community calendars.

-Have more people in the actual haunted house.  The more scares the better.

-Get more people involved in making rooms, places less stress on the chairperson to fill “dead” space.

-Be sure to fill all hallways, no big gaps, keeps them guessing.

-In order to meet fire codes-all outlets, switches, junction boxes need to have covers on them.

 -Try to get food for the workers donated instead of paying for it or have potluck more than once. 

-We didn’t run the matinee.  Consider doing a Saturday afternoon matinee for kids.  Run with the lights on give them a chance to come check it out.  Maybe do some games etc.

-Ask Coca Cola to donate pop and water again.  Mark Wilson picked it up and took care of getting it for us.

-Use numbered tickets to keep track of the number of victims better.

-Ask FFA to help again with tear down and maybe even setup.

-Putting the maze at the end worked out great.  

-Be open two weekends if possible and not open all week long.  See past years numbers on what nights have been good.

-Run hours to 11:00 PM.

-Rebuild some of the walls before construction.

-Ask the 4-H to run the concession stand.

-Continue to have survey for victims to tell you how things are going.

-Review results from 2003 survey for changes.



Give specific and measurable results for each goal established.  Describe the 

      impact of this project on the chapter, individual members, and  the community.



Goal 1: To have Haunted Fairgrounds open by October 24 at 7 PM.

Result: We opened on Oct. 24 at 7pm 				     100% Achieved



Goal 2: To involve at least 20 Jaycees.

Result: We had 22 Jaycees involved during the project. 	     110% Achieved



Goal 3: To get 20 sponsors to donated money or supplies for rooms. 

Result: We had 34 monetary sponsors and materials sponsors!   170% Achieved



Goal 4: To put 2,000 victims through the Haunted Fairgrounds.

Result: We put through 2,283 Victims.     		  		     114% Achieved

	 Record for most victims.



Goal 5: To raise $6,200 for the chapter

Result: The profit from the project was $7,300.			     117% Achieved

	Record for most profit from Haunted Fairgrounds.



Goal 6: To recruit 3 new  members.

Result: We recruited 3 new  members.				     100% Achieved

	

	

 

Individual: This project gave members the opportunity to express their creative talents and ideas.  Also, it allowed the members to work together as a team to run the chapter’s largest project of the year.



Chapter: This project helped the chapter to raise funds necessary to run other projects throughout the year.  As well as the opportunity to expose the Jaycees to the community continuously for a week and possibly find new members.



Community: This project offered the community entertainment. This project also helped the chapter raise money that will be used in positive ways to impact the community whether it is in the form of a donation to a charitable organization or as funding for future community activities.


