Chairman’s Planning Guide


Project: Jaycee Family Social 





1.	Primary purpose:


The primary purpose of this project is to hold a social for the members and their families to get together, socialize, and possibly recruit new members.





2.	Give a brief description of the proposed project and background information. Follow this with a listing of the specific and measurable goals to be accomplished by this project.





A social will be held at the VanTassel’s house on June 26, 2005 at 5 p.m.  Members will be asked to bring a side dish of some kind.  The chapter will purchase meat and pop. The social will be in VanTassel’s   backyard.  There will be music, games, and a bonfire.  Helena   thought this would be a great way to wrap up the two big projects we just ran and provide the members with a little r and r before the fair gates.





This project falls under the Management Area of our Chapter Plan in Member activation.





Goal 1: To have the social on June 26 at 5 p.m.


Goal 2: To involve at least 15 Jaycees.


Goal 3: To have at least 3 non-Jaycees attend.


Goal 4: To recruit 1 new member.


Goal 5:	 To have the chapter purchase pop and meat.





3.	What is the specific manpower?


A. PRESIDENT					Krista Taylor


	14712 Old State Road	


                                                                                            Charleston, IL 61920


								217-348-9316


Duties:  The President’s duties are to see that the Chapter’s Goals are met and that the project meets the primary purpose.  To attend the social, interact positively with members and possibly recruits.





	B. OFFICER IN CHARGE				Gara Sims


								909 Edgar


								Mattoon, IL 61938


								217-234-6718


Duties: The Officer’s duties are to stay home and relax after having a baby.























C. PROJECT CO- CHAIRMAN			Helena & Jeff  VanTassel


		16367E Co. Rd. 1400N.


                                                                                            Charleston, IL 61920


								217-348-5037


Duties:  The Chairman’s duties are to see that all project goals are met and that the project is successful in meeting the primary purpose.  Chairman will make sure wood is available for the bonfire, meat is purchased and prepared, pop is purchased, and any other addition supplies.  








 Treasurer					Helena VanTassel


		16367E Co. Rd. 1400N.


                                                                                            Charleston, IL 61920


							217-348-5037


Duties: The duties of the treasurer include handling all financial aspects of the project and securing the financial stability of the chapter.








4.	What are the specific materials, supplies, and resources will be required?


Materials�
Source�
Purchased by Chapter�
Donated�
Date Needed�
�
Plates�
Member�
�
x�
6/26/05�
�
Cups�
Member�
�
x�
6/26/05�
�
Silverware�
Member�
�
      x�
6/26/05�
�
Coke and Sprite�
Walmart�
x�
      �
6/26/05�
�
25 lbs pump roast�
Dutch Valley Meats�
x�
�
6/26/05�
�
Meeting place�
VanTassel’s�
�
x�
6/26/05�
�
Wood�
Gary Sims�
�
    x�
6/26/05�
�









5. Describe the potential problems and the possible solutions to successfully complete each project.


Problem: Rain.


Solution: We will hold the social in Helena’s house.





Problem: Not enough drink.


Solution: We will send someone for more.





Problem:  Not enough to eat


Solution:  We will purchase additional side dishes.




















Complete a proposed budget indicating all anticipated income and expenses.





Income	    							Proposed


Appropriation from Chapter					 $117.00


Total  								 $117.00





Donated Items 		Plates, napkins, silverware, cups	$  10.00


			Building					$  50.00


			Wood					$  30.00


Total Donations							$  90.00


Total Income								$207.00


Expenses


Value of Donated items							$ 90.00


Expenses		


			Meat 					$102.00


			10 Liters of coke and sprite		$ 15.00


Total Expenses							$ 117.00





Total Expenses							$ 207.00








List the specific steps to bring this project to a successful completion showing planned dates with each planned action.


5/25/05-Chairperson selected.


6/21/05-Gather wood for fire.


6/22/05-First 7 Steps of CPG presented to Board for approval.


6/22/05-First 7 Steps of CPG presented to membership for approval.


6/22/05-Pass around sign up sheet for food.


            6/24/05-Purchase pop .


6/24/05-Activate call tree to inform members of social


6/24/05-Pick up meat at 12pm


6/26/05-Hold social


7/13/05-Final 3 steps presented for approval








Record any revision of the original plan.


6/24/05-Went to the trailers to get the pop up tents for shade.


6/25/06-Filled water balloons for games.


6/26/05-Did not have bonfire, everyone went home before dark.


6/26/05-Played water balloon games and gave away alcohol and pop as prizes.


We did a balloon toss with partners and pass the balloon under the chin.





What changes or recommendations do you have for the future chairman?


-Send out notice in the newsletter


-Be sure to have plenty of shade.


-Be sure to do the game again they were fun.














Give specific and measurable results for each goal established.  Describe the 


impact of this project on the chapter, individual members, and  the community.





Goal 1: To have the social on June 26 at 5 p.m.


Result: Social was held on June 26 at 5:00p.m.(Achieved)





Goal 2: To involve at least 15 Jaycees.


Result: There were 6 Jaycees present at the social.(Did not achieve)





Goal 3: To have at least 3 non-Jaycees attend


Result: There was 1 adult and 5 children who were not Jaycees. (Achieved)





Goal 4: To recruit 1 new member.


Result: Recruited 0 new members.(Did not achieve)





Individual: This project gave members the opportunity to get together and become more active in the chapter and meet new members.





Chapter: This project helped the chapter to get members activated.  We had a great time playing games with one another and socializing.














Actual Budget














Income	    							Proposed


Appropriation from Chapter					 $ 91.84


Total  								 $ 91.84





Donated Items 		Plates, napkins, silverware, cups	$  10.00


			Water balloons				$  10.00


			Building					$  50.00


			Side dishes				$  50.00


			Wood					$  30.00


Total Donations							$ 150.00


Total Income								$241.84


Expenses


Value of Donated items							$150.00


Expenses		


			25 lb. Pump roast			$ 80.96


			Pop					$ 10.88


Total Expenses							$  91.84





Total Expenses							$ 241.84


