



Chairman’s Planning Guide

Project: Paper Cup Teamwork



1.	Primary purpose:

 The primary purpose of this project is to conduct a teamwork exercise.



Give a brief description of the proposed project and background information. Follow this with a listing of the specific and measurable goals to be accomplished by this project.



 The Jaycees will hold their regular monthly meeting on April 14, 2004 at 7:30PM at the Charleston Elks Lodge in Charleston.  During the meeting we will conduct a teamwork exercise using paper cups, rubber bands, and string. Each team will be given 10 paper cups and a rubber band with 6(2 to 3 ft. long) pieces of string tied to it We will divide up into teams of 
4 to 
6 and build a pyramid of paper cups using a rubber band and string only, no
 other part of the bod
y may touch the cups, even if they are dropped on the floor. Teamwork is an essential part of the success of a Jaycee chapter.  
Everything we do is dependent on teamwork.  Therefor, w
e decided to do this project to promote teamwork within the chapter.



This Project falls under our Individual Area in our Chapter Plan.



Goal 1: To run the Project at no cost to the Chapter.

 
           Goal 2: To involve 8
 
participants
.

            Goal 3: To give a prize to the winning team.



3.	What is the specific manpower?

A. PRESIDENT					Jill 
Holderfield


		 102 W. Polk

                                                                                                Charleston, IL 61920

								217-549-8809

Duties:  The President’s duties are to see that the Chapter’s Goals are met, that the project meets the primary purpose, to participate in the project, and award the winning team their prizes.



	B. OFFICER IN CHARGE				Krista Taylor 

 	14712 Old State Rd.

								Charleston, IL 61920

								217-348-9316

Duties: The Officer’s duties are to see assist the
 chairman and make sure the CPG
 is complete and correct.











DIRECTOR IN CHARGE			
Mark
 Austin

							6146 Snake Trail Rd.

							Charleston, IL 61920

							217-345-1365

Duties: The Director’s duties are the assist the Chairman in planning, implementing, and evaluating the project.






D. PROJECT CHAIRMAN				Krista Snider

		316 Walnut Ave.

                                                                                                Charleston, IL 61920

								217-348-3345



Duties:  The Chairman’s duties are to see that all project goals are met and  that the project is successful in meeting the primary purpose.  The Chairman will also write the 
CPG
, 
get all necessary supplies, 
do
 prep work for the project, 
and conduct the exercise.



What are the specific materials, supplies, and resources will be required?





Quantity�Materials�Date Needed�Purchased�Donated��30�Paper cups�4/14/04��X��
5
�Rubber Bands�4/14/04��X��
30
�2-3 ft. pieces of string�4/14/04��     X��6�Prizes�4/14/04��    X��

5. Describe the potential problems and the possible solutions to successfully complete each project.

Problem: Not enough members present to run the exercise.

 Solution: We will run the project with the amount we have or run it at the next meeting.



Complete a proposed budget indicating all anticipated income and expenses.



Income									Proposed

	Appropriation from the Chapter				$   0.00	

Donated Items

		30 Paper cups						$    5.00

		3 Rubber bands					$    5.00

		6 Prizes						$  10.00

		String							$    5.00

	Total								$  25.00		

Total Income							$  25.00 	

Expenses

Total Donated Items							$   25.00

	No Expenses							$     0.00

									$   25.00

	Total Expenses						$   25.00	









List the specific steps to bring this project to a successful completion showing planned dates with each planned action.

	          04/13/04  Chairman recruited 

	          04/13/04 Gather materials

          04/14/04 Present first seven steps to the membership and board.

          04/14/04  Conduct teamwork exercise at the meeting


          05/12/04 Present final CPG to the Boa
rd  and membership for approval





Record any revision of the original plan.

	          

	          None



What changes or recommendation do you have for the future chairman?

	Prepare the rubber bands and string ahead of time.

	Divide groups into people others may not usually be around



Give specific and measurable results for each goal established.  Describe the impact of this project on the chapter, individual members, and the community.



Goal 1: To run the Project at no cost to the Chapter.

Result:
 Achieved 100%


 
           Goal 2: To involve 8
 
participants
.

Result:
 
We had
  
8
  people 
 participate
.
 
 Achieved
 100%


            Goal 3: To give a prize to the winning team.

	Result:
 Achieved 100% The winning team
 
members
 each
 
received
 
a drink of their 



  
choice from the 
bar.







Individual: Each person involved with this project had th
e opportunity to be a leader or a 
follower
 and work together with people
 they may not know
 very well towards a common goal
, which is what the Jaycees is about.



Chapter: This project gave the Chapter an opportunity to create an atmosphere of togetherness and unity among members.  Everything we do takes a team effort.



Community: By working together as an efficient team the Charleston Jaycees will have a more positive impact on the community.  

















Income									Proposed		Actual

	Appropriation from the Chapter				$   0.00		$   0.00

Donated Items

		30 Paper cups						$    5.00		$   5.00


		5
 Rubber bands					$    5.00		$   5.00

		6 Prizes						$  10.00		$ 10.00

		String							$    5.00		$   5.00

	Total								$  25.00		$ 25.00

Total Income							$  25.00 		$ 25.00

Expenses

Total Donated Items							$   25.00		$ 25.00

	No Expenses							$     0.00		$   0.00

									$   25.00		$ 25.00

	Total Expenses						$   25.00		$ 25.00







