





Chairman’s Planning Guide


Project: St. Patty’s Day Bowling 2004





1.	Primary purpose:


 The primary purpose of this project is to get Jaycee members, their family members, and friends together for a family fun night of bowling at the Charleston Lanes.





Give a brief description of the proposed project and background information. Follow this with a listing of the specific and measurable goals to be accomplished by this project.





 The Jaycees, their family, and friends will meet at Charleston Lanes on Friday, March


 20th  at 7:00pm. to bowl and socialize.  We will have a competition during bowling.  


We will hand out certificates and free game coupons for the highest and lowest scores for


kids, women, and men.  We have used St. Patty’s Day Bowling for the past 3 years as an


opportunity to socialize and recruit new members.





This Project falls under our Management Area in our Chapter Plan.(member activation and recruiting)





Goal 1: To involve 10 Jaycee members


            Goal 2: To involve 4 non- Jaycee members


            Goal 3: To present awards for lowest and highest score for men, women, and children.


	Goal 4:  To give away 8 free bowling games.





3.	What is the specific manpower?


A. PRESIDENT					Jill Holderfield


		102 W. Polk


                                                                                                Charleston, IL 61920


								217-549-8809


Duties:  The President’s duties are to see that the Chapter’s Goals are met, that the project meets the primary purpose, to attend the event, and to assist the chairman in any way necessary.





	B. OFFICER IN CHARGE				.Jeff VanTassel 


            16367 E. Co. Rd. 1400N


								Charleston, IL 61920


								217-348-5037


Duties: The Officer’s duties are to see oversee the project and make sure the cpg is correct and completed.





DIRECTOR IN CHARGE			Mark Austin


							6146 Snake Trail Rd.


							Charleston, IL 61920


							217-345-1365


Duties: The Director’s duties are the assist the Chairman in planning, implementing, and evaluating the project.











D. PROJECT CHAIRMAN				Krista Snider


		 316 Walnut Ave.


                                                                                                Charleston, IL 61920


								217-348-3345


Duties:  The Chairman’s duties are to see that all project goals are met and that the project is successful in meeting the primary purpose.  The Chairman will also write the cpg, sent out fliers, phone members to remind them of the project, pick up free game coupons, and print certificates for the winners.








What are the specific materials, supplies, and resources will be required?








Quantity�
Materials�
Date Needed�
Purchased�
Donated�
�
1�
Box of paper�
4/10/04�
X�
�
�
80�
Stamps�
4/09/04�
X�
�
�
6�
Prizes�
4/19/04�
   X�
�
�
6�
Certificates�
4/20/04�
�
X�
�






5. Describe the potential problems and the possible solutions to successfully complete each project.


Problem: Lack of participation from Jaycee members, their families and friends.





            Solution: Announcements will be made at each membership meeting. A flier will be sent


                            out to each member.  I will encourage participation by offering prizes to those 


    with the highest and lowest scores for men, women, and kids.





Complete a proposed budget indicating all anticipated income and expenses.





              Income							Proposed


	Appropriation from the Chapter				$ 47.00


            Donated Items


		Bowling Alley Rental					$100.00


		6 Prize give aways					$  60.00


		Total							$160.00


	


Total Income								$207.00





Expenses


Total Donated Items							$160.00





	Colored Paper							$  10.00


	100 Stamps							$  37.00


	Total								$  47.00


	


	Total Expenses							$207.00

















7.  List the specific steps to bring this project to a successful completion showing planned dates with each planned action.


          04/10/04 Present first seven steps to the board and  membership.


                      03/02/04  Reserve lanes at bowling alley.


                      03/03/04  Make fliers.


                      03/06/04 Mail fliers out to members with newsletter. 


                      03/18/04 Confirm number of lanes with Bowling Alley. 


                      03/20/04 Bowling at Charleston Lanes. 


                      03/24/04 Present final CPG to the Board.


                      03/24/04 Present final CPG to the membership 








Record any revision of the original plan.


     	     03/20/04 Purchased 8 free game coupons from Charleston Lanes


	     03/20/04 Had State CDVP present at bowling, chapter paid for bowling, food, 


		         and drink.


	     03/20/03 Southeast Region director present-paid for bowling.


	     03/24/04 Sent thank-you notes to State CDVP, Region Director, and Arcola 


		         Jaycees for attending





What changes or recommendation do you have for the future chairman?


    


.	Try to have it on Saturday night.


	Give away more prizes throughout the night 


	Be sure to call and reserve lanes.


	Try to have it on the weekend before or after spring break.








10.	 Give specific and measurable results for each goal established.  Describe the impact of this project on the chapter, individual members, and the community.





Goal 1: To involve 10 Jaycee members


Results: Achieved    There were  22 Jaycees present.  Including 2 State guests, 1 


   Region guest, and 5 visiting  Jaycees from our region.


            Goal 2: To involve 4 non- Jaycee members


	Results: (Achieved) We had  11 kids present and 2 potential members.


            Goal 3: To present awards for lowest and highest score for men, women, and children.


	Results: (Achieved) We presented 6 awards.  3 for the highest score for men, 


   women,  and children and 3 for lowest score for men, women, and children.


Goal 4: To give away 8 free bowling games.


Results: (Achieved) We gave away 6 games to our bowling winners and 2 to the first 


   to throw a strike.





Individual: Each person involved with this project had the opportunity to practice the skill of bowling. 





Chapter: This project gave the Chapter an opportunity to fellowship with fellow Jaycees and work together.





Community: This event gave an area business an opportunity to earn money.

















Income							Proposed		Actual


	Appropriation from the Chapter		$ 47.00		 $32.50


            Donated Items


		Bowling Alley Rental			$100.00		$100.00


		Stamps					$--------		$  37.00


		6 Prize give aways			$  60.00		$ -------


		Total					$160.00	            $137.00


	


Total Income					$207.00		$169.50





Expenses


Total Donated Items					$160.00		$137.00





	Colored Paper					$  10.00		$---------


	8 free game coupons($2.50ea.)		$--------		$   20.00


	5 free games for state and region visitors	$--------		$   12.50


	100 Stamps					$  37.00		$---------


	Total						$  47.00		$   32.50


	


	Total Expenses				$207.00		$169.50





