Chairman’s Planning Guide

Project: Valentine’s for Nursing Home Residents 2003



1.	Primary purpose:

The primary purpose of this project is  to make homemade valentines for residents of two local nursing homes in Charleston.



2.	Give a brief description of the proposed project and background information. Follow this with a listing of the specific and measurable goals to be accomplished by this project.



The Charleston Jaycees will make homemade Valentine’s Day cards for residents at Hilltop and Prairieview nursing homes in Charleston.  Members will meet at Kadi Hudson’s house on Feb. 10 at 7:30pm to make valentines.  The chapter will provide paper, glue and stickers.  Members will bring markers, scissors, glitter, and scrap booking scissors. We will make 100 cards for Prairieview and 60 cards for Hilltop.   We will deliver the cards on Feb. 13 at 6pm for the nursing home activities director to pass them out to the residents. This project began in 2002 because the chapter wanted to conduct more community oriented projects.



This project falls under the Community Area of our Chapter Plan(Community Service).



Goal 1: To make 160 valentines

Goal 2: To  deliver the valentines to the nursing homes on or before Feb.14

Goal 3: To involve 3 Jaycees.



3.	What is the specific manpower?

A. PRESIDENT					Krista Snider

							316 Walnut Ave.

								Charleston, IL 61920

								217-348-3345

Duties:  The President’s duties are to see that the Chapter’s Goals are met and that the project meets the primary purpose.



	B. OFFICER IN CHARGE				Angela Peters

								6146 Snaketrail Rd.

								Charleston, IL 61920

								217-345-1365

Duties: The Officer’s duties are to see assist officer in any way to ensure the success of the project and be sure the CPG is completed.



Director in Charge				Randy Snider

							316 Walnut Ave.

							Charleston, IL  61920

							217-348-3345

Duties:  The Director’s duties are to assist the chairman in planning, implementing, and evaluating the project.



D.  PROJECT CO-CHAIRMAN		 	Kadi Hudson

							

							Charleston, IL 61920

								217-345-0441

Duties:  The Chairman’s duties are to complete the CPG, coordinate and promote the project, and purchase supplies.



PROJECT CO-CHAIRMAN			Bob Bennett

							1815 University Drive.

							Charleston, IL 61920

							217-345-2093

Duties: The co-chairman’s duties are to coordinate and promote the project and to contact and communicate with the nursing homes.



TREASURER					Jason Tucker

							1009 S. 15th 

							Mattoon, IL 61938

							217-235-9336

Duties: Treasurer’s duties are to assist chairman with financial aspects of the project and to secure the stability of the chapter’s funds.







4.	What are the specific materials, supplies, and resources will be required?

Materials�Source�Purchased by Chapter�Donated�Date Needed��Construction paper �Dollar General�x�

�2/14/03

��Glue�Dollar General�x��2/14/03��Markers�Members��x�2/14/03��Glitter�Members��x�2/14/03��Scissors�Members��x�2/14/03��Stickers�Dollar General�x��2/14/03��Scrapbook Scissors�Members��x�2/14/03��



5. Describe the potential problems and the possible solutions to successfully complete each project.

Problem: Not enough time to make all the valentines.

Solution :We will purchase store bought valentines



 Problem: Nursing home will forget to pass out the cards.

Solution: We will call and remind them to pass them out.

      

      Problem: We will run out of supplies to make cards

      Solution :We will purchase more supplies



Complete a proposed budget indicating all anticipated income and expenses.

  

Income	    					 Proposed		    	Actual

Appropriation from Chapter		             $  10.00			 $ 10.00



Total  			   		             $   10.00 			$  17.00



Donated Items 	

		Markers   		$      5.00			$     5.00

		Scissors		$      3.00			$     3.00

		Glitter 			$      2.00			$     2.00

		Scrapbook scissors	$      5.00			$     5.00

Total Donations				$     15.00			$   15.00

Total Income				       	$   25.00			$ 32 .00

Expenses

Value of Donated items				$   15.00			$   15.00



Expenses		Construction paper	$      5.00			$     5.00

			Glue			$      2.00			$     2.00

			Stickers		$      3.00			$   12.00

Total Expenses					$    10.00			$   17.00



Total Expenses				$   25.00			$   32.00



List the specific steps to bring this project to a successful completion showing planned dates with each planned action.

2/03/03-Chairperson selected.

2/03/03-First 7 Steps of CPG presented to Board for approval.

2/03/03-First 7 Steps of CPG presented to membership for approval.

2/08/03-Purchase supplies

2/10/03-meet at Kadi and Bob’s house to make valentine’s

2/12//03-Deliver valentines to nursing homes

2/14/03-Call nursing homes to be sure Valentines are passed out.

2/16/03-Submitt story and picture about passing out valentines on community 

   page of paper

	2/18/03-Story and picture in newspaper.

4/24/03-Final 3 steps presented to board and membership for approval



Record any revision of the original plan.

	2/9/03-Purchased supplies.

	2/10/03-Made 169 cards instead of 160.

	2/13/03-Hand delivered Valentines to residents at Prairieview

	2/14/03-Delivered valentines to Hilltop

	4/16/03-Story and picture appeared in local paper



 What changes or recommendations do you have for the  future chairman?

	-Have more members available to help make the valentines.



Give specific and measurable results for each goal established.  Describe the 

      impact of this project on the chapter, individual members, and  the community.



Goal 1: To make 160 valentines

Result: We made 169 cards. (Achieved)



Goal 2: To  deliver the valentines to the nursing homes on or before Feb.14 

Results: We delivered to Prairieview on Feb. 13 and Hilltop on Feb. 14. (Achieved)



Goal 3: To involve 3 Jaycees.

Results: We had 5 members and 5 children of members present to help.(Achieved)



Individual: This project gave the members (and family members) the opportunity to express themselves in a creative and constructive way.



Chapter: This project helped the chapter the opportunity to expose the Jaycees to the community and an opportunity for Jaycees and their  families to work together on a project as a team.



Community: This project offered the community the opportunity to meet the Jaycees.  We also handed out 169 valentines to members of our community who otherwise may not have received a valentine.


