This is an excellent checklist when preparing an SPE book

ILLINOIS JAYCEES – SPE JUDGING FORM
CHAPTER NAME:







POP DIVISION:


PROJECT NAME:












OPPORTUNITY AREA:





PINNACLE CATEGORY:



INSTRUCTIONS:  Read each question and assign points as allowed.  Example: For #1, there are 3 opportunities for points.  If only ONE primary purpose is stated, write 3 on the line.  If the primary purpose is not clear, write 0, 1 or 2 depending on your judgment.  If the primary purpose fits the programming area category, score 3.
1.
PRIMARY PURPOSE  (3 points each)



  Is only ONE primary purpose stated?



  Is the primary purpose clear and concise? 



  Does the primary purpose fit the programming area category?

2.
DESCRIPTION   (2 points each)



  Does the description of the project include the concept and origin of the project idea?



  Are the goals “Specific and Measurable”?



  Will achieving the goals also achieve the primary purpose?

3.
MANPOWER ASSIGNMENTS   (1 point each)



  Are specific duties assigned for each person listed?



  Is each person completely identified with address and phone?

4.
JAYCEE AND NON JAYCEE RESOURCES   (2 points each)

