USW Local 9231 and 9231-01 Safety Initiative 

Restructuring plan for 2007
“No Job is worth doing until it can be done safely”

(Promotional idea to solicit ideas here $100 gift certificate)

In the coming year your Local Union is planning several important initiatives none of which is more important than safety and we need your help. Over the years we have had many team members who have stepped up and provided a valuable service to our members and encourage them to continue. As we have all gotten a little older and our lives a bit more hectic we have all had to cut back on our involvement in Safety and other work related activities. We have seen the number of safety representatives dwindle the number of first responders fall dangerously low and our Haz-Mat and Confined Space teams are in jeopardy of disbandment. This call is to ask all of those who are currently working with the Safety Councils to continue and for those who have been involved in safety in the past or those who would like to in the future to get involved with this new program. 


What you will see in the following pages is a framework of our Local Union’s new safety program that will work with the company in our existing Safety Council format. This is a Union Driven Initiative because Safety is a vital role and indeed an obligation your Local Union has to each of you. Our work culture is always being challenged as to the value it has to the company and Safety is just one example of how our “Culture” can affect change and demonstrate value. Our safety performance has been very good over the years and is indicative in the results for 2006. The table below shows the top performers for 2006.

	2006 Safety Performance of Arcerlor/Mittal USA Facilities

	Facility
	Lost Workday Rate
	OSHA Recordable cases 
	All Injury Cases

	I/N
	0.78
	1.96
	6.27

	Hennepin
	0.64
	2.87
	5.11

	Columbus
	0.82
	2.46
	5.74

	Minorca 
	0.57
	1.99
	3.70



Our goal for 2007 is to become the safest plant in Arcerlor/Mittal USA, however we cannot get there without your help. Your involvement will require you in many cases to work outside of your normal job and will require some time away from your job to get training, attend conferences and to participate in the many functions required by this initiative. Our “Culture” empowers us to perform our jobs safely and this initiative along with the partnership with the Company reinforces those principles. 


To kick off this new initiative we are soliciting our Union Members to come up with a new Safety Slogan that exemplifies what our goals are and what our Culture means regarding Safety. The Union is sponsoring this by offering a $100 gift Card to the winning entry to be selected by the Executive Board and the Safety Committee. Please take the time to read the following pages and if you’re interested in participating in our Safety Program or in submitting a slogan for our campaign respond to this communication. 

Todd Kegley


Jim Pondo


    
    Al Kaminsky

President 


Union Safety Coordinator


Union Safety Chair

	Committee Composition

	CDCM/CAPL
	CGL/EGL
	FPS

	One Operator
	One Operator
	One Operator

	I Equipment Control
	I Equipment Control
	I Equipment Control

	Chair – selected from one of the above by Union President

	Vice Chair – Selected by Union President business unit other than unit chair is selected from

	Secretary – selected by Union President from unit not providing Chair or Vice Chair

	*Interested Team Members from 9231-01 who wish to participate in accordance to the business unit makeup at the bottom of this plan would be ad-hoc members of each committee and would be eligible for full participation as a standing member.


	Safety Lead Team Composition (SLT)

	Union President
	Union Committee Chair
	Union Committee Vice Chair
	Union Committee Secretary
	Union Safety Coordinator


	Employee Assistance Program (EAP)

	Union Safety Coordinator
	Union Safety Chair
	Union Counselors

(To Be determined)


	Business Unit Council Makeup

	CDCM/CAPL
	CGL/EGL
	FPS

	Union Safety Chair
	Union Safety Chair
	Union Safety Chair

	Union Safety Coordinator
	Union Safety Coordinator
	Union Safety Coordinator

	Operations Rep
	Operations Rep
	Operations Rep

	E.C. Rep
	E.C. Rep
	E.C. Rep


USW 9231 SAFETY COMMITTEE AGENDA
· Approve previous meeting minutes

· Union appointed Safety Chair Report 

· Union Safety Coordinator Report

· Old Business – includes ongoing issues generated from Safety Council representatives

· New Business – includes issues that council representatives cannot easily resolve themselves

· Upcoming training and conferences

· Budget review – Council’s need a budget

· Next meeting – schedule time and place taking into account scheduling conflicts for maximum participation

· Meetings should be at minimum quarterly and Union report them off for the day. Balance of the day may include training

Roles and Responsibilities 

Union appointed Committee Safety Chairman

· Chair regular safety meetings to occur at minimum quarterly

· Attends Safety Lead Team meetings

· Attends all 3 Business Unit Safety Council Meetings

· Participate in monthly Joint Union/Management Safety Audits

· Assist Teams and Safety Representatives with Team Member Safety Issues

· Participate in Accident Investigations and Medical Placement meetings with or in place of Union Safety Coordinator

· Attend EAP committee meetings

· Meet no less than monthly with the Safety Coordinator and Union President

Union appointed Committee Vice Chair

· Fill in for Union appointed Chair when unavailable

· Attends Safety Lead Team meetings

· Participate in monthly Joint Union/Management Safety Audits when available or when Chair is unavailable

· Attends his/her Business Unit Safety Council meetings

· Assist Teams and Safety Representatives with Team Member Safety Issues

· Attend Committee meetings

· Assist in developing a safety intervention program and conduct interviews

Union Appointed Committee Secretary

· Keeps meeting minutes

· Maintain meeting records

· Attends Safety Lead Team meetings

· Attends his/her Business Unit Safety Council meetings

· Participate in monthly Joint Union/Management Safety Audits when available

· Assist Teams and Safety Representatives with Team Member Safety Issues

· Attend committee meetings

· Assist in developing a safety intervention program and conduct interviews

Union Safety Coordinator

· Attends Safety Lead Team meetings

· Attends all three Business Unit Safety Council meetings

· Participate in monthly Joint Union/Management Safety Audits

· Participate in random Repair Turn Safety Audits

· Participate in Accident Investigations

· Participate in Medical Placements

· Work with the Union Safety Chair to guide the long term direction of the Safety Program

· Implement new and updated safety standards through the Safety Councils

· Provide information through Union website, newsletter and Union meetings

· Be a resource to the committee representatives for information, training, and problem solving

· Attend committee meetings

· Work with Training Coordinator to develop new programs including CD Rom program

· Attend EAP committee meetings

· Meet at minimum monthly with the Union Safety Chair and Union President

Committee Representatives

· Attend committee meetings

· Participate in Joint Union/Management Safety Audits that occur in their respective Business Units

· Assist Teams and Team Members to resolve Safety Issues

· Mentor New Hires through their probationary period with safety discussions and observations

· Mentor Team Members going through the O.U.C.H program or similar programs elsewhere in USW shops

· Standing member of their respective Safety Councils

Union President/Vice President

· Participate in monthly Joint Union/Management Safety Audits

· Participate in random Repair Turn Safety Audits

· Meet regularly with Union Safety Coordinator and Union appointed Safety Chair no less than monthly

· Provide Union Business time off for committee members to hold meetings and to attend training and conferences

· Attends Safety Lead Team Meetings

· Interface between Safety Lead Team and the Joint Advisory Committee

· Assist Union Safety Coordinator and Union appointed Safety Chair in setting long term goals for Safety Program 

· Work with the Company President to secure necessary funds for safety program and Safety compliance training

Union Team Representatives

· Assist safety committee and committee members with issues that require Issue Resolution 

· Conflicts and disagreements with committee members to be resolved in closed meetings not in front of the membership

· Equipment Control Team Representatives should help resolve items on their respective unsafe tracking logs in a timely manner and assist the committees in working with other Equipment Control Team Members to do the same

· Provide Team Members with EAP information including resources that are available when needed

Union Training Coordinator

· Coordinate and work with Union Safety Chair and Union Safety Coordinator for current and future training needs

Safety Assistance Intervention Program

(To be developed by the Union Safety Representatives)

· Many companies have taken the approach to improving safety by using the method called Behavioral-Based Safety. This is a nice way of stating safety by discipline. The committee shall be charged with installing a program of retraining and awareness as an alternative approach. 

Interested Participants Should Know

· Your voluntary commitment to this revitalized program will require additional time beyond your current job assignment

· Union will work with the company to free you up to the greatest degree possible to carry out your function

· Quarterly you may be reported off to conduct Safety business that will include training 

· Your voluntary participation may require some travel to attend training, conferences and meetings or tours of other Mittal Steel facilities

· Your voluntary commitment to participate is fully supported by USW Local 9231 and 9231-01

	Business Unit Makeup

	CDCM/CAPL
	CGL/EGL
	FPS

	Operations
	Operations
	Operations

	Equipment Control
	Equipment Control
	Equipment Control

	Tek Met Lab
	Kote Met Lab
	Staff Technician

	Staff Technician
	Staff Technician
	Computer Group

	Computer Group
	Computer Group
	Instrument Service


If you made it this far and are interested in participating in the new safety program please contact Jim Pondo, Al Kaminsky or Todd Kegley by February 23rd. Once a list of interested Union Members has been gathered the Union Safety Leadership will select the committee members and communicate back to the membership. We would like to have this concluded by the end of February so that the new Council membership can be announced at the Mittal sponsored safety day on March 6th.


If participation on the committee’s is more than you have time for, but would like to submit ideas for the safety slogan you can do so by submitting your ideas to any USW Executive Board Member or Jim Pondo by February 23rd. The winning slogan will be chosen by the end of February and the winner will be given a $100 gift card. I hope each of you will take the time to think about participating in this important endeavor for, as members of USW Local 9231 & 9231-01 our safety must come first. Thank you for your efforts in the past and look forward to working with all of you in the future.
