October 2006 Elm Street School PAC minutes
· The Friends of the Walpole Fields Committee gave a brief status report about their fund-raising efforts for the state-of-the-art fields being planned. A variety of games will be able to be played – lacrosse, soccer, field hockey, football etc. No taxpayer money is involved. The $1.9 million needed will be raised entirely through tax-deductible donations. The committee is looking for volunteers and donations. To participate or to find out more information, please visit: www.walpolefields.com or e-mail: info@walpolefields.com. 
· Mrs. Hawley, Grade 5 teacher, was the teacher representative and she reported on updates at the various grade levels. The gold leaves incentive program is going very well and is motivating the kids to do their best. Preschoolers have been working with the apples theme and conducted fire safety week with a visit from a local fireman. Kindergarteners are focusing on forming capital letters, and other skills. They had a trip to Ward’s Berry Farm recently. Grade 1 is doing reading with phonics, and addition and subtraction in math. Developmental reading assessments are also being carried out. Grade 2 is doing sequencing; more advanced addition and subtraction and enjoyed a visit recently from the Bay Colony Educators to supplement their social studies units. This visit was funded by PAC. Grade 3 is working on forest animals in science and reviewing two and three digit addition and subtraction. They are learning about Massachusetts in history. Grade 4 was paid a visit by a Fox meteorologist. They visited the DeCordova museum recently as part of the Docent program. Grade 5: Mrs. Holcomb is on leave through end of October. We are finishing the Native Americans unit. There is no leveling of math and reading. One class is a mix of children who are on level and those who need support. The other two classes are made of children on level or above. 

A parent asked if the children were being dismissed too early. The principal said that dismissal times would be moved by a few minutes to make sure it happened on time.
Principal’s Remarks:

We are focusing on literary assessments throughout the school. Special thanks to Lisa Bloom and Marcia Hayden for chairing the media volunteers committee. They will train about 12 volunteers who will use a manual system for library checkout. We hope to have a rudimentary system starting first week of November. Preliminary MCAS scores indicate nice improvement in Grade 4 math scores. We will also make sure all material is covered from syllabus. Wellness program indicates no food for birthdays and healthy snacks encouraged. Parent suggested wellness program be implemented in school lunches as well. 
The sister schools concept is still being evaluated by school committee with input from school officials.
The Governance Council meets monthly school to implement a school improvement plan. Teacher representatives are Ms. Perron (Grade 1) and Mrs. Rizzo (Grade 3). Mary Rockwood, an Elm grandparent will be community representative. Three parent volunteers needed. Kerry Ferguson, Jennifer Porack and Marcia Hayden volunteered. Their nominations will be voted on at the next PAC meeting. Please attend to find out more information and to vote!
Title I and OT services are being put into place. Compensatory services for children who missed services are being planned. The sign at the entrance will be upgraded with granite posts and a small sign ‘Daniel Feeney Preschool Center’ will be attached to main sign. Lighting possibilities were discussed. 
PAC program: Lynn Moneyron explained the program Destination Imagination, which is a creative, problem-solving program for kids, that encourages out-of-the-box thinking. Lower grades participate in non-competitive mode. Kids participate and do entire project themselves. Parents act as coaches and facilitators. For more information on this program, please contact Lynn at 668-6906 or Julie Sullivan, coordinator for the program at Elm. 
Operational Issues: 

Secretary’s report: Minutes for both September and October will be voted on at the next meeting. 

Treasurer’s Report: We paid $2,030 for the Discovery Museum to visit Grades 2, 3, and 4. A Grade 1 visit is also being planned. The Bay Colony Educators for Grade 2 was paid $550. Direct donations brought in $2,154 which was less than last year. Sally Foster made $4,792.71
Other discussion items:

The Walpole Times will feature a monthly PAC page. A blurb about the hoe down and a feature about the Bay Colony educators are expected in November. Karen Mulroy is coordinating this effort for the school. 
Martha Ryan reported on superintendent search – Applications are due by Nov. 8. An 11-member search committee has been formed. Another big budget deficit is being forecast for next year. Sister schools are being considered and it is one solution for more equitable allotment of limited resources. Please have your voices heard—contact your RTM.
Need volunteers for: Hoe down on November 21; Sally Foster help on Oct. 24 at 9:00 a.m. to unload and sort packages. Walpole apparel fund-raiser is being considered.

Next PAC meeting is on November 14, 2006 at 7:00 p.m. All are encouraged to attend! If you can volunteer for any job, please contact BJ at 668-8580 or bjbob@comcast.net.
