GWS PTO

Executive Board Meeting Minutes

Thursday, December 8, 2005

In attendance:  

At 10:00 AM –Kelly Barnes, Vice President; Gail Dooley, Treasurer; Sharon Afanasiw, Secretary; [Andrea Crowther, President was absent today due to illness in family].

At 10:30 AM - Teacher Rep, Chris Godino was in attendance.

In addition to the Board members the following individuals were in attendance:

Lori Goodsell arrived for the 10:00 AM start and re mained for the entire meeting. 

Marta MacFarland and Maryann MacDonald arrived for the 10:00 AM start and stayed  through the discussion of the GWS “Student Literary Magazine” issue and then departed.

Roll Call:  Kelly began conducting the meeting at 10:00 AM.  Kelly noted that we could not vote on any issues prior to Chris Godino’s arrival at 10:30 AM.  Kelly distributed the agenda.  

Student Literary Magazine/Magical Mailbox  - Committee representatives Marta MacFarland and Maryann MacDonald submitted a written request to the PTO Board for the approval of a preliminary budget of $495 to get started with the project to cover the construction of a large fire resistant paper mache tree for the lobby as well as for other materials, handouts and possibly books for the library.  Marta reported that this idea has been initially approved by Mr. Oakman and that the committee will be making a presentation on Thursday afternoon to the teachers to solicit their ideas.  Upon Chris’s arrival the Board will vote on whether to approve the initial $495.  Any additional budget will be voted on at the General Meeting on January 25, 2006.

Item deferred to later in the meeting.  Further action required on January 25, 2006.

Movie Night and Wendy’s Night – deferred to next meeting, January 12th.

OLD BUSINESS

Chris Poulis – Bike Show – Town Wide PTO – Kelly suggested we confirm with the Enrichment Coordinator as to whether this item is part of the enrichment budget or are we looking to bring funds from somewhere else in the budget.  Gail noted there is $1,500 in the Enrichment budget and already we have used $475 regarding Native American and $500 for the story teller out of this $1,500 allotment. Further Action Required.
Teacher Reimbursement Fund – It was voted to defer this item for discussion at the next meeting as it may require a vote at the January General Meeting.

Family Directory – Sharon reported that the directory is completed and organized by teacher to be distributed in the teachers’ mailboxes following the meeting.

Holiday Gifts – Sharon described the gifts that she and Andrea had purchased for each member of the GWS faculty from the PTO, and that they just had to be put together for distribution.

Jog-A-Thon – Gail reported that total pledges were made of $12,400, with a net gain of approximately $10,000 after expenses, with pledges still trickling in.

December/January Newsletter – The availability of the PR Coordinator position will be added to the next few newsletters.  Lori Goodsell volunteered to help with the December and January newsletters.

Silver Graphics – Gail reported that the amount of sales was $4,615 and the amount of funds received was $7,470, the balance being profit.

NOTE:  Chris Godino arrives (10:30 AM) – quorum present
NEW BUSINESS

Resignation of PR Coordinator – The Board voted to accept the resignation of Christine Judson.  Candidates will be voted on at the General Meeting.  Further Action Required.

Board Meeting Time Change Discussion – Chris suggested that the Board discuss an alternative meeting time, for instance, Thursday afternoons or a time when school is not in session so the teacher representatives could be more involved with discussions during the meetings.  Further Action Required.

Financials

Treasurer’s Report – Gail distributed an updated P&L, which she noted had very few changes since last month’s report, with no bills being paid during the month of November.

Teacher Reimbursement – Chris described how this fund has worked in past, with each teacher receiving a check of $50-75 to buy supplies. It was learned at the last School Committee meeting that funds are very low, so the PTO should discuss a change in this process to help better aid teacher’s with the lack of town funds.  Chris will solicit suggestions from fellow teacher’s and come back with ideas for the Board.  This item should be voted on at the General meeting in January.  Further Action Required.

Financial Report – Rhonda Topham – Rhonda is preparing a financial statement as a parent volunteer, not as an official audited statement.  If the PTO requires an audited financial statement, we will have to vote to hire a CPA.   Further Action Required.

Budget Beautification Item  This item was tabled from last meeting and will be tabled for a figure to be voted and adopted by the membership on January 25th.  Further Action Required. 

Overall PTO Budget – Gail suggested and the Board agreed that many of the budget items were not voted on by the general membership.  The Board Voted in Favor to defer the overall budget for approval  by the membership on January 25th.  Further Action Required.

Silver Giving Tree – Voted and approved that the PTO will contribute $100 to the Silver 

Giving Tree.

Holiday Festival – The snow date for the festival is tomorrow night.  AT the last meeting it was approved to use the two rooms under the condition that there were at least 26 volunteers at any given time.  Chris emphasized the necessity of this full coverage of volunteers for safety reasons.  Gail would be in touch with Jennifer Mundt to confirm this and Chris expected a phone call confirming 26 volunteers at all times this afternoon.

Communication from PTO GWS Staff members – Chris emphasized that all communication including requests for volunteers to GWS staff members  should be approved by and communicated through the two teacher representatives and not by PTO Board or other committee members.

Student Literary Magazine – The Board voted to approve the preliminary $495 budget request.

Approval of Minutes from the last meeting – The minutes of the last meeting were approved with the exception that Kelly asked Sharon to add to the for the record, the discussion that there is no PTO credit card.  Other than this item, there were no further corrections.  Sharon will forward the corrected minutes to Kelly for final approval. Further Action Required.

The meeting was adjourned at 11:00 AM.  The next Board Meeting will be on Thursday, January 12, 2006 at 10:00 AM.

Meeting Minutes, prepared and respectfully submitted by Sharon Afanasiw, Secretary.

