GWS PTO

Executive Board Meeting Minutes

Thursday, January 12, 2006

In attendance:  

At 10:00 AM –Andrea Crowther, President; Kelly Barnes, Vice President; Gail Dooley, Treasurer; Sharon Afanasiw, Secretary; 

At 10:30 AM - Teacher Rep, Chris Godino was in attendance.

In addition to the Board members the following individuals were in attendance:

Lori Goodsell and MaryAnn Hebert

Roll Call:  Andrea began conducting the meeting at 10:10 AM. And everyone listed above stated their names (except Chris Godino who had not yet arrived) for the record.

Approval of Past Minutes -  The November meeting minutes were approved.  Changes were noted for December’s meeting minutes.  Sharon will make corrections and forward to the Board.

A few items for the record:

· Vote – Andrea called for a vote to pay fees, if applicable, to request a copies of missing bank statements from Citizens Bank in order for Rhonda Topham to complete the financial statement.  All voted in favor.  Further Action Required.

· Jog-A-Thon – The PTO purchased a new Ipod for the grand prize winner, Derek Dapkas, to replace the original prize which was stolen. This item will be removed from the agenda.

Budget – 

Enrichment – The current budget is $1,500.  $925 was spent on two programs this past fall.  $1,000 is the cost to host Chris Poulis show on January 24th.  The Board agreed on two items regarding Enrichment.  1) In coordination with the Enrichment Coordinator, a proposed budget for the following year should be presented at the spring general meeting.  Further Action Required-General Meeting. 

Chris Poulis The Board voted to postpone the January Chris Poulis show.  Andrea will call this afternoon to try and postpone until we can reschedule this event in conjunction with another school.  The cost drops from $1,000 to $750 when we can coordinate with another school in town. Further Action Required.

Chris Godino arrives 10:30 – Chris was brought up to speed on items discussed prior to her arrival.  She was in agreement with the votes taken prior to her arrival.

Credit Card Discussion – Andrea reiterated that she had a personal credit card that she used strictly for PTO items and separate from her other charge cards in order to keep her personal records in order.  It was agreed that when Andrea submits to Gail for reimbursement, the checks should be made out to Andrea and not payable to the credit card company.

Holiday Festival – Andrea reported on the great turnout and everyone was out and the school cleaned up by 8:30 PM that evening.  Jennifer Mundt and Maureen Bradley, the two committee heads will be attending the general meeting.  Vote:  PTO will purchase flowers for these two for all their hard work.  Next Year:  keep a running list of donors so there is a complete list of who should be thanked.  Further Action required-General meeting.

PTO Tax Return – A request for a volunteer to help with the tax return will be put in the next PTO newsletter.  Further Action Required- (General Meeting?).

Assistance/”Helping Hand” to Families – The group agreed we should set up a process and notify families that the PTO will provide assistance for programs or free admission for programs sponsored by the PTO.  We talked about having the individuals put their requests through the Adjustment Counselor in order that they may remain anonymous to the PTO.  Chris will run this by Laura (Adjustment Counselor). A  process and budget will be put on the agenda for discussion at the general meeting January 25th.  Further Action Required – General Meeting.

Teacher Reimbursement Fund – After discussion about the Teacher Reimbursement Fund process and in light of the budget cuts in town, the group agreed we should bring up for discussion at the general meeting, the creation of an additional budget item to provide funds for teachers.   Chris will get ideas from other staff and bring ideas to the table at the general meeting.

Further Action Required – general meeting.

Movie Night – It is scheduled for Friday, January 20th.  Chris expressed concern that teachers were not given much advance notice.  Questions were raised about the evening and without representatives from the committee, we did not have answers.  The group agreed that the Board should be better informed, approving major decisions made the committees of functions sponsored by the PTO.  Vote:  A committee member should attend Board meetings to report on  and receive necessary approvals prior to the scheduled event.  It was also recommended that the by-laws be amended to cover these issues.  Further Action Required – General Meeting. 
PR Coordinator – Three people have expressed interest in their candidacy for the PR Coordinator position.  They are:  Lori Goodsell, Heidi Conway and MaryAnn Hebert.  The group voted that with Mr. Oakman’s approval, a form notifying parents of the opening and providing a response for interested parties on the bottom be sent home with Mr. Oakman’s announcements on Friday afternoon.  Kelly had a notice prepared.  Further Action Required – General Meeting.

General Meeting Date – Kelly was concerned about other schedule conflicts for parents and teachers that might have a significant impact on attendance for the meeting date of January 25th.  After discussion the group voted to keep the date.  The group agreed to get agenda to Sharon for this meeting by January 18th.  Further Action Required.

Pizza Bingo – Kelly suggested we change the dates because of MCAS, etc.  The Board voted in favor of changing the dates to March 14th and March 15th.  The Board discussed the possibility of utilizing room parents to solicit volunteers for theme baskets.  Kelly will bring this suggestion to the sub-committee and report back to the Board at the February meeting.  Further Action Required.

PTO Board meeting Time Change – Chris had asked the group to consider an alternative meeting time more convenient for the teacher reps.  After discussion the group was not able to come up with a better mutually convenient time.

Meeting Adjourned at 11:45.  Next Board Meeting scheduled for Thursday, February 9, 2006 at 10:00 AM.  General Meeting, Wednesday, January 25, 2006 at 7:00 PM.

Minutes prepared and submitted by Sharon Afanasiw.  Please submit any comments to Sharon at sharonafan@verizon.net.

