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Executive Board Meeting Minutes

Thursday, November 10, 2005

In attendance:  Andrea Crowther, President; Kelly Barnes, Vice President; Gail Dooley, Treasurer; Sharon Afanasiw, Secretary; Christine Judson, Public Relations Coordinator and Teacher Rep, Chris Godino were in attendance at the meeting which was held at the GWS school on Thursday, November 10th, 2005 at 10:00 AM.  In addition to the Board, also in attendance were: Marta MacFarland, Jennifer Mundt, Kerry Murphy and Ellen Birkmeyer.

Treasury – Gail distributed and reviewed the Profit & Loss statement through October 2005 and a statement through November 9th.  Discussion regarding the Beautification item.  There is $20 left in the budget.  It was agreed that the Chairperson for the committee should be the only person spending money under the guidelines of the budget and Board approval.  There was speculation that 10% over budget is a generally acceptable overage.  [Note: the only mention of budget overages I could find is as follows:  “Any deviation in the budget over $500.00 must be approved by a vote of the general membership.”  The Board decided to table this item for further discussion.  Further action needed.

Open Items from last meeting - 

PTO Manager – Andrea had asked the Board to review the software program, PTO Manager.  Gail thought it was not cost-effective; Kelly agreed it was too pricey.  Vote: The Board voted, not in favor of the software at this time and to Defer this item until later in the year.

*Credit Card Inquiry – Kelly wanted clarification for the record, as she had received several inquiries from anonymous, concerned parties about the use of a possible PTO credit card by individuals on various committees.  Andrea cleared up the misunderstanding for the record.  There is no PTO credit card.  Andrea has authorized the use of her own personal credit card to individuals making purchases for items of few PTO-sponsored events, for which she will submit a Payment Reimbursement form.

Introductions – were made around the table so the group would be familiar with each other and their roles at the meeting.

Family Directory – Sharon passed around the Family Directory for final review before print.  Responsible: Christine agreed to take all of the completed forms and proofread them against Sharon’s input.  Sharon will then be responsible for making corrections and printing for distribution.

Jog-A-Thon – It was reported that the Ipod was stolen from the grand prize winner.  Mr. Oakman asked that the Board purchase a new one.  Vote:  All agreed to purchase new Ipod.  

Vote:  PTO will send home notice of all winners and prizes awarded with hopes of calling attention to parents of child who brought home a new Ipod without winning a prize.  Responsible:  Gail will prepare notice including all winners.  Kelly will seek approval from Mr. Oakman to send said notice.  Sponsorships vs. pledges issue.  A parent who gained a large sponsorship from Roche Bros. to buy t-shirts for the event, sent a letter to the PTO requesting that this sponsorship amount be credited toward her daughter’s pledge amount.  The Board agreed and voted that although the school is grateful to the parent for soliciting the sponsorship, it was not fair to credit the individual’s pledge sheet for a business sponsorship and agreed to award the child  recognition for a top pledge in her grade.  Therefore, for the record for future Jog-A-thons, Vote:  Any money received from a local business toward a logo or prize may not be considered a monetary pledge credited to an individual.

Student Literature Magazine – Marta MacFarland proposed a program to encourage children to write.  Daniel Webster has a similar program which is funded by their PTO.  Marta distributed a two-page summary of her many ideas on how to make this program a success.  She also had the idea of creating a large tree as a centerpiece in the lobby where recognition for several school programs would be visible and create an atmosphere of enthusiasm for such programs.  There was much discussion from the group on how this literary program would be run.  Marta had a group of 6 people who had volunteered after the last PTO general meeting and have met once.  Kelly was concerned about offering more people the opportunity to volunteer.  Andrea suggested having the current group meet initially with a call for more volunteers in the next PTO newsletter. Chris suggested Marta put together a group and have the PTO fund the project but not control or run it, with a separate fund created on the budget.  Marta said she had a letter back from Barbara Lauzier saying she loved the idea and may be interested in being the teacher rep for this group. Vote:  The group voted in favor of pursuing the concept of the literary magazine.  Further Action Needed:  Marta will meet with her current group, come up with funds needed to carry it out and present it for vote at the next Board meeting on December 8th.

Movie Night – Kerry Murphy and Ellen Birkmeyer presented their ideas for a movie night.  They suggested the evening be free to everyone as a way to say “thank you”.  They are planning to show the movie, “The Polar Express”, and give all attendees a little bell for a gift.  It would be held on a Friday night in the beginning of January.  A popcorn machine would be available.  The room holds 400 people, so it would have to be on a first-come sign-up basis.  The Board all agreed that they had a wonderful idea and encouraged them to pursue the idea.

Holiday Festival – Jennifer Mundt has been chairing the committee for the Holiday Festival and submitted a well organized, three-page document outlining the plans, layouts and individuals responsible for carrying out such plans.  Jennifer mentioned the use of both the PA room and the gym for the evening.  There was much discussion about the use of the two rooms.  Kelly was very concerned about the process of approval.  Chris’s concern was having the appropriate amount of volunteers to man the two rooms and the traffic travelling between the two rooms.  Vote:  proceed with plan for two rooms if we have 26 volunteers.  It was suggested that volunteers of earlier shifts know who their replacements are.  Sharon volunteered approaching a Santa she knows.  The next meeting of the Holiday committee is November 21st at 9:30.

Town-Wide PTO – Andrea noted the next meeting will be November 25th at 9:15 at the Daniel Webster and requested that if someone could volunteer to attend in her place, to please let her know.

Chris Poulis bike show – Mr. Oakman asked that the GWS PTO fund the bike show.  One would be at the school and the other is a town-wide show so parents could attend with the children one evening to follow up with what was learned during the week. The cost for our school is $1,000 and the cost to sponsor the town-wide is $125 to $150.  The dates for the town-wide would be Tuesday evening, January 24th with a snow date of January 31st.  Vote:  All agreed to pay for and sponsor the Chris Poulis bike show.

Teacher Appreciation – Christine was looking for volunteers to decorate the teacher’s lounge.  Volunteers were as follows:  Ellen Birkmeyer, December; Kelly Barnes, January; Kerry Murphy, February.

Teacher Reimbursement – this item discusses the providing something during the year for which the teachers would like to receive funding for.  Further Action Required.  It was voted that due to time constraints to table this item for the next meeting.

Silver Graphics – Andrea suggested we send out a notice that the items may be picked up at the Holiday Festival.

PTO Newsletter – next issue.  Responsible – Christine agreed to have the newsletter prepared the week following Thanksgiving.

Holiday Gifts – The PTO has $500 in the budget for purchase gifts for the staff at GWS.  Responsible:  Sharon will look put together and present results at the next Board meeting.

Box Tops – The school earned $670 so far not including soup labels.  Next contest, February.

Wendy’s Night – November 22nd will be GWS night at Wendy’s where a percentage of proceeds purchased that evening will go to the GWS PTO.

Spirit Wear – Andrea reported that the items would be arriving next week.

Facial Evening at the Elks – An individual approached Andrea about the PTO sponsoring a facial evening selling a particular brand of products.  Vote:  Not to sponsor these types of events or requests would be endless.

The meeting was adjourned at 11:50AM.  The next Board Meeting will be on Thursday, December 9, 2005 at 10:00 AM.

Meeting Minutes, prepared and respectfully submitted by Sharon Afanasiw, Secretary

