BEST BYLBIES,)

Best Buddies International Constitution

Article I - NAME
Best Buddies at (Name of High School).

Article 11 -- MISSION

The mission of Best Buddies is to enhance the lives of people with intellectual disabilities
by providing opportunities for one-to-one friendships and integrated employment. This is
done at the high school level by matching students with and without intellectual
disabilities in a mutually enriching one-to-one friendship.

Article 111 - MEMBERSHIP

Membership in any Best Buddies High School chapter is open to all high school students
registered in a public or private school without regard to race, religion, gender, sexual
orientation, or politics.

To obtain membership as a high school Peer Buddy (a high school student who does not
have a developmental disability) or a Buddy (a high school student with a developmental
disability), a student must complete a Membership Application and a Matching Survey.
Associate members must complete a Membership Application. Peer Buddies and
Buddies are matched in a one-to-one friendship for the academic year.

In addition, any student who wishes to join Best Buddies as a high school Peer Buddy
must attend the chapter’s mandatory organizational meeting, which is held at the
beginning of the academic year. He/she must also attend an interview with a
representative of the chapter and be selected to be matched in a Best Buddies friendship.

Best Buddies chapters and participants agree to follow the rules, regulations, and policies
of the school, county, and state as they relate to being a student.

Article 1V - OFFICERS/ADVISORS

Section One
Officer positions include the following:

1. Chapter President: The Chapter President organizes, leads, and
maintains a chartered chapter of Best Buddies High Schools, which seeks
to fulfill the mission of the organization for the duration of one full
academic year. This position will be selected and approved by Best
Buddies staff.

2. Vice President: The Vice President plans, directs, and supervises all
chapter activities for at least one full academic year.
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3. Treasurer: The Treasurer oversees all financial matters, which includes
supervision of chapter fundraisers for at least one full academic year.

4, Secretary: The Secretary oversees all records, forms, and other chapter
paperwork for at least one full academic year.
5. Buddy Director: The Buddy Director is a person with intellectual

disabilities who works to ensure full participation of the Buddies in one-
to-one matches and group activities for at least one full academic year.

Section Two

Applications for Chapter President must be completed and submitted to the Best Buddies
Regional/State Office on or before April 1*'. Chapter President applications are available
to any high school student who has completed one academic year. The Chapter President
will be interviewed and selected by the Best Buddies Program Manager. The selected
Chapter President must attend all Best Buddies High School trainings including the Best
Buddies International Leadership Conference during the summer. All other officer
positions will be determined by the Chapter President in conjunction with the Faculty
Advisor and Best Buddies Staff.

Section Three
Two members of the faculty or staff will serve as advisors for the chapter:

1. Special Education Advisor: The Special Education Advisor works as a
liaison between the matched Buddies and Peer Buddies to provide ongoing
information, education, and training for at least one full academic year.
The SEA must be a member of the special education faculty and/or work
directly with individuals with intellectual disabilities.

2. Faculty Advisor: The Faculty Advisor works as a liaison between the
school administration and the chapter and provides ongoing leadership and
guidance for at least one full academic year. The FA must be a member of
the high school faculty and/or full-time staff member.

Article V - MEETINGS/ACTIVITIES

Section One

There are five mandatory meetings that a chapter holds during the academic year: the
organizational meeting and four chapter meetings. The chapter may vote on such things
as group activities, fundraising ideas, and awards for the academic term.

1. Organizational meeting: This is a recruitment meeting, mandatory for all
potential Peer Buddies who wish to join Best Buddies, and should be held at the
beginning of the academic year.

2. Chapter meetings: There are four mandatory chapter meetings, in addition to
the Organizational meeting, for all participants:
e two (2) chapter meetings should be held during the fall semester
e two (2) should be held during the spring semester
e Chapter meetings are a valuable forum for exchanging ideas, expressing
concerns, providing training and motivation, and solving problems.
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Section Two

A chapter will hold a minimum of four group activities, including one community service
project, during an academic year:
e two (2) group activities should be planned for the fall semester
e two (2) group activities should be planned for the spring semester
e Group activities are a time for Peer Buddies and Buddies to come together for
a social activity. Chapters are responsible for planning activities.

Section Three

Peer Buddies and Buddies are required to contact each other weekly by phone, by mail,
by e-mail, or in the hallways between classes. In addition, the matches will have two (2)
one-to-one activities each month for a full academic year.

Article VI — FINANCES

Each chapter is responsible for its operating costs and other finances. Chapters should
hold fundraisers and/or seek support from their high school or local civic organizations.
For those chapters that work directly with money, an account will need to be set up
through the school. Chapter finances should be handled by the Faculty Advisor and all
records need to be carefully maintained by the Treasurer. Periodic reports on the status
of these accounts are required by Best Buddies International, Inc.

Article VII - DISMISSAL OF MEMBERS

If a Peer Buddy or Buddy does not fulfill the requirements of his/her commitment, the

Chapter President will do the following:

1. Investigate the situation before taking any action.

2. After gathering all necessary information, the Chapter President will approach the
individual in question to address the situation.

After this point, should the individual in question fail to meet the requirements of his/her

commitment as a Peer Buddy or Buddy, the member may be dismissed from the chapter.

A chapter is not required to rematch a Peer Buddy or Buddy if the match has been
dissolved. However, if a friendship is dissolved and the remaining individual would like
to be matched again, every effort will be made to rematch this individual in a second Best
Buddies friendship. The process of re-matching is generally not done during the spring.
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