Constitution and Bylaws for the Frederick County 

 

Foster / Adoptive Parent Association

ARTICLE I

Name

The name of this organization shall be the Frederick County Foster/Adoptive Parent Association.

ARTICLE II

Mission Statement

We exist to provide a supportive network that enriches the lives of foster and adoptive families in Frederick County.  Through collaboration with the Frederick County Department of Social Services, we will facilitate training, assist with the recruitment and retention of resource families, and advocate for the needs of our members.

ARTICLE III

Membership 

Section 1.  Membership will be available to all foster/adoptive parents.  Social workers and concerned citizens are welcome to attend general membership meetings as non-voting participants.
Section 2.  A representative from the Department of Social Services will serve as liaison to the association.

Section 3.   Membership shall be terminated automatically upon (1) the resignation of a member or (2) by action of the Board of Directors (after thorough investigation of circumstances surrounding any complaint or charges filed against a member).  

ARTICLE IV 
Officers

Section 1.  The Board of Directors shall be composed of elected officers:  President, Vice President, Secretary, Treasurer, Liaison Members and Standing Committee Chairs.

Section 2.  The Committees of the association may be Training, Retention (support group, mentoring, hospitality), Advocacy (grant writing, legislative issues) and outreach (recruitment activities).

ARTICLE V

Election

Section 1.  There shall be a nominating committee composed of three members and a liaison from the Department of Social Services.  They will be approved by the members of the association at a general membership meeting.

Section 2.  The slate of officers proposed by the nominating committee shall be distributed to the membership 30 days in advance of the election at a general meeting.

Section 3.  An absentee ballot with space for write-in candidates will be distributed with the slate.  These ballots must be received by the chairperson of the nominating committee on or before the date of the election.

Section 4.  Each adult member will have one vote.

Section 5.  At the election meeting the proposed slate will be presented and nominations will be taken from the floor for each office before nominations are closed.  At the time nominations are closed, any uncontested positions will be elected by voice vote.  Contested positions will be elected by a simple majority through a secret ballot.  Two election judges whose names are not on the ballot will distribute, collect and count the ballots (including the absentee ballots), then report the results to the membership.

Section 6.  Officers shall be elected annually in January and installed in February.

ARTICLE VI
Duties of Officers

Section 1.  The President shall preside at all meetings of the association, appoint special committees and their chairperson and work with and attend State Association meetings, as well as, perform duties inherent to the office.

Section 2.  The Vice President shall, in the absence of the President, be invested will all the powers of the President and shall be required to perform all of his/her duties.  He/She shall also serve as Historian by keeping a record book for news, articles, programs, and all printed matter pertaining to the history and activities of the organization.

Section 3.  The Secretary shall keep the minutes of the business meeting of the organization and of the Board of Directors and shall record all minutes.  He/She shall be custodian of all records, reports and official papers belonging to the organization.  He/She shall attend to all correspondence.

Section 4.  The Treasurer shall receive all contributions and shall be custodian of all funds of the organization.  The Treasurer shall pay all bills less than $25.00, which is approved by the President or the Board of Directors.  Any expenditure above $25.00 shall be presented to the association body for approval.  The Treasurer shall also be responsible for payment of Grade Incentive Program.

ARTICLE VII
Terms

Section 1.  Each officer shall be a member of the Frederick County Foster/Adoptive Parent Association.

Section 2.  Officers and their election.  (A) The Presidential term shall be one year, to be succeeded by the Vice President. (B) The Vice President shall serve for one year, and will then succeed the President for one year. (C) The Secretary shall serve a two year term. (D) The Treasurer shall serve a two year term.

ARTICLE VIII
Quorum

Section 1.  Fifteen (15) members shall constitute a quorum.

Section 2.  A majority of the Board of Directors shall constitute a quorum.

ARTICLE IX
Meetings

Section 1.  The Board of Directors shall meet once a year.

Section 2.  The President and the Board of Directors may call special business meetings of the Association.  Only such business for which any special meeting may be called to consider shall be discussed and acted upon.

Section 3.  The order of business and the agenda for any regular meeting shall be as follows:

(a) Call to order

(b) Proof to notice of meeting

(c) Establishment of a quorum

(d) Reading of minutes

(e) Receiving communications

(f) Election of officers and directors

(g) Reports of officers

(h) Reports of committees

(i) Unfinished business

(j) New business

(k) Adjournment 

ARTICLE X

Amendments

All proposed amendments to the bylaws must be submitted in writing and approved by a two-thirds-majority vote at a meeting previously announced for that purpose.

