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Ingham County Continuum of Care

Network Meeting

Thursday, September 17, 2009
Advent House Ministries

9:30 – 11:30 a.m.

I.  Call to Order and Introductions

The meeting was called to order at 9:35 a.m. by Chair Doris Witherspoon.
Introductions were made.  The following individuals were present:  Susan Cancro (Advent House), Bill Woods (Advent House), Marina Poroshin (CACS), Pam Elise (CACS), Kathy Johnson (CADL), Doris Witherspoon (City of Lansing - DPND), Joan Jackson Johnson (City of Lansing-HRCS), Angie Mayeaux (Haven House), Judy Orta (JIMHO), Patti Howland (LAAN), Nancy Oliver (MPRI), Pat Wheeler (NCA/LRA), Molly Chambers (Salvation Army), Doris Hendrix (STVCC), Stacey Smith (TCOA), Sharon Dade (VOA), and Darla Dowker Jackson (GLHRN).  
II. Review and Acceptance of August 20, 2009 minutes:

 Angie Mayeaux moved to accept the minutes.  Marina Poroshin seconded the motion.  The motion passed.
III. Reports
A. GLHRN Chair Report – Doris Witherspoon
Doris explained that the replacement of Vice-Chair is not addressed in the bylaws, and in the absence of protocol has asked Sue Shoultz to serve as Vice-Chair for the remainder of the term.  Joan Jackson Johnson made a motion to approve Sue Shoultz as Vice Chair.  Molly Chambers seconded the motion.  The motion was passed.  Doris thanked the Project Homeless Connect Committee for their hard work.  Doris asked if the continuum would like to assemble a basket for the MSHDA Homeless Summit October 22-23.  Marina Poroshin and Pam Elise volunteered to assemble a basket with an Ingham County theme.
B. GLHRN Committee Reports


1.  HMIS – Joan Jackson Johnson
Joan praised the HMIS staff for their hard work at Project Homeless Connect.  Some of the agencies have implemented SkanPoint.  The 2008 Client Report is complete and includes the Rescue Mission.  Joan stressed that data quality could be improved, especially client destination.  Joan has been talking to Lansing Chief of Police Mark Alley about the police department accepting SkanPoint as identification.  Matt Stevenson is looking into the documentation required for having information posted on the Campaign to End Homelessness website.
2. Strategy and Funding Committee – Doris Witherspoon
The Policy for Grant Applications was revised and approved, and will be distributed to the committee.  Those not completing quarterly reports will receive letters via fax informing them of their non-compliance.


3.  Membership Committee – Susan Cancro
Susan explained that the Membership Committee discussed its own membership.
4. Front Line Workers – Patti Howland
The committee had robust attendance.  The guest speaker did not show up, but the committee shared agency updates.  
5. Public Awareness and Advocacy Committee – Susan Cancro
Stephanie Gingerich no longer works with the City of East Lansing, but ensured that the City of East Lansing will send a representative to meetings.  The committee will change its meeting time and location for future meetings.  The committee has been working on an event for Homeless Awareness Week.  Angie Mayeaux and Angela Tripp will be advocating to DHS leaders and legislators regarding issues that have arisen with DHS, and they welcome client stories.  Sharon Dade recommended tying in DHS advocacy to Homeless Awareness Week; however, the state budget is finalized at the end of September.  Susan Cancro will contact groups that may already be advocating for DHS, such as the Michigan League for Human Services and Michigan Coalition Against Homelessness, to see what support the Network can offer.
5.  Human Services – Pat Wheeler
The committee did not meet, but Pat, Maureen Moloney and Darla Dowker Jackson met to discuss discharge planning that had taken place since the implementation of the Ten Year Plan.  From that meeting, a policy statement was composed to help guide future collaboration on discharge planning, which advocates for a discharge plan, coordination of care, and broad collaboration and communication.  Within that statement is also the formation of a Discharge Planning Committee that would be a subcommittee of and accountable to the Network.
6. Project Homeless Connect – Patti Howland
Patti thanked those present for participating in the event.  There were a few glitches, but the event went well overall.
B. MSHDA Region 7 – Angie Mayeaux
MSHDA is considering restructuring the ESG process to reduce the number of grantees and would like to have the HPRP CHAP lead agency distribute the ESG funding.  Those that have comments about the proposed change can contact Paul Beiring at MSHDA.  There will be more HPRP trainings. 
C. City of Lansing – Joan Jackson Johnson
The City is hoping to allocate the SSO funding from St. Vincent to CACS for HPRP staffing and administrative costs.   The mobile food pantry is this Saturday at Friendship Baptist Church.  One Church One Family may be able to house people in the rehabbed houses soon.  The City has a complicated arrangement to assist funding the City Rescue Mission.

Doris Witherspoon is waiting to hear back from several agencies to complete the end of the year CAPER.

E. Community Mental Health  - Maureen Moloney
No report.
F. Ten Year Plan

Doris Witherspoon is submitting a letter to the Power of We to request their assistance with the implementation of the Ten Year Plan.
IV. Agency Presentation: LAAN – Matt Hulbert and Patti Howland
LAAN offers numerous outreach opportunities to the community and offers presentations to any groups that are interested.  They offer also case management to those who have a positive HIV diagnosis.  HIV test results are not given on Friday, to ensure that clients can access any services they would need, regardless of the result.  Once clients are in case management, the key objectives are to optimize the health of the client and to avoid having the virus spread to others.  Once the client receives medical care, other issues are addressed, such as mental health, transportation, and food.  LAAN serves over 11 counties.  LAAN does not offer needle exchange or OraQuick (rapid result) testing.  The AIDS Walk will be held on September 27.
V. New Business
Susan Cancro reported that the Michigan Historical Association will be hiring 7-9 AmeriCorps workers to be placed in agencies to teach literacy and life skills to at-risk participants.  Those who are interested can contact Martha Bloomfield at 373-7441.
The VOA Adopt a Family Program applications will be completed online for the coming holidays.

A number of shelters and organizations that provide basic needs that serve families have formed a group, the Capital Area Emergency Needs Coalition, and have been meeting in conjunction with the United Way.  An emergency financial assistance fund has been established for specific services by those organizations.
The Salvation Army coat distribution will be on November 19th at South Pennsylvania site, beginning at 9:00 am.  

Molly Chambers will have a social work intern through the Campaign to End Homelessness.

VI. Adjournment
The meeting was adjourned at 11:52 a.m.
Respectfully Submitted by:

Darla Dowker Jackson

GLHRN Coordinator
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