
Special Meeting Agenda.  June 12, 2011. 
 
Discuss how to accommodate large rosters for 11-man football teams. 
 
Outcomes to achieve out of this meeting: 
 

 Discussion over boundaries between coaches and board members.  What is the role of each?   
 

 An agreement over how the board and coaches together determine team size both now and in 
subsequent years. 
 

 Given the board’s vision to include as many players as feasible, determine: 
o Concrete solutions for coaches to deal with playing time with large teams. 
o Strategy on how to present playing time expectations to parents. 

 

 An agreement with:  
o 1)  What we tell players on the waiting list for 5th and 6th grade 
o 2)  What we do about any others who register. 


