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Chartered By:

Flags Springs United Methodist Church
5852 Zoo Parkway
Asheboro, N.C. 27205
 

 Amended: 5-15-08 

ARTICLE 1.  INTRODUCTION

Cub Scout Pack 513 of the Boy Scouts of America (BSA), espouses the objectives and the principles of the Boy Scouts, as stated by BSA National Headquarters, by the Old North State Council and by the Randolph District.  The Cub Scout Handbooks, enhanced by other BSA produced instruction books and publications, and Council, District, and Pack 513 initiatives, guides the conduct of all Pack activities.  These Bylaws and Pack Policy cannot override BSA Policy, and the BSA Leader Handbook.
ARTICLE 2. CHARTER

Pack 513 is chartered by Flag Springs United Methodist Church. The chartered organization provides a suitable meeting place and facilities for Pack meetings, adult leadership, supervision, and opportunities for a healthy Scouting life for the boys under its care.  This also can be the responsibility of the Committee Chair.

ARTICLE 3.  PURPOSE OF CUB SCOUTING

The purpose of Cub Scouting is to provide an effective educational program designed for:

1. Character Development
2. Spiritual Growth

3. Good Citizenship

4. Sportsmanship and Fitness

5. Family Understanding

6. Respectful Relationships

7. Personal Achievement

8. Friendly Service

9. Fun and Adventure

10. Preparation for Boy Scout

ARTICLE 4. ORGANIZATION AND RESPONSIBILITIES

All positions are to adhere to the policies and descriptions of responsibilities included in the Cub Scout Leader Handbook. 
A.  Registered Positions 

The Pack Committee will consist of, but not be limited to, the following positions: Charted Organization Representative, Pack Committee Chairman, other committee members,

Cub master, Asst. Cub master, Treasurer, Den Leaders, Asst. Den Leaders, and the Tiger Den Leader.

B.  Non-Registered Positions 

Non-registered positions are defined as: Publicity Chair, Outings/Activities Chair, Blue & Gold Chair, Advancement/Awards Chair, Fundraising Chair, Secretary, and any other chairmanships created to help run the Pack.
C.  Voting 

All registered adult leaders shall have an equal vote on Pack policies. Leaders must be present to cast a vote. Registered leaders serving in more than one position shall have only one vote.  No vote will take place without 51% present at the meeting. Majority rules on the vote.
D.  Pack 

The Pack will provide a well-planned, year-round program of activities that meets the aims of Scouting, and more specifically, the purposes of Cub Scouting. The Pack will endeavor to provide trained, qualified and enthusiastic leadership for all Den and Pack meetings and activities. The Pack will make efforts to support Old North State Council activities and programs, within reason

E.  Cub Scout Committee Organization (Pack Committee)

The members of this organization shall consist of a Charter Organization Representative, Committee Chair, Cub master, Assistant Cub master, Pack Secretary, Treasurer, Pack​ Advancement Chair, Fundraising Chair, Den Leaders, Webelos Leaders, Parents or Guardians.  All scout parents and leaders are members of the Pack Committee.

F.Charted Organization Representative
The Charter Organization Representative will have the following responsibilities:

1. Help select the right leadership for the unit.

2. Encourage unit leaders and committee members to take trainging

3. Promote well-planned unite programs.

4. Serve as a liaison between the units and the organization.

5. Organize enough units.

6. Promotes the recruiting of new members.

7. See that boys transition from unit to unit.

8. Help with charter renewal.

9. Suggest Good Turns for the organization.

10. Encourage the unit committee to hold meetings.

11. Cultivate organization leaders.

12. Encourage outdoor program activities.

13. Emphasize advancement and recognition.

14. Utilize district help and promote the use of district personnel and materials.

15. Use approval unit finance policies

16. Encourage recognition of leaders.

17. Cultivate resources to support the organization.

18. Represent the organization at the council level.

G.  Committee Chair

Membership on the Pack Committee; recruiting adult leadership to run the pack with the Cub master; developing the pack program plan for presentation to unit leadership for approval and distributing plans to all parents upon approval; chairing the Pack Committee meetings, assisting the Cub master whenever needed; presenting the pack charter to the charter organization annually, preparing the annual pack recharter documents and obtaining the necessary fees, signatures, and information to achieve first time processing.

H.  Cub master
Membership on the Pack Committee; attending the monthly District Roundtable and reporting back to the Pack Leadership meeting; planning the monthly Pack Meetings with the assistant Cub masters; conducting the monthly Pack Meetings and developing the pack program plan for presentation to pack leadership with the Assistant Cub master;  Conduct Pack program according to the policies of the BSA; participate in special events; guide and support den leaders; see that they receive proper training for their position; help establish & maintain good relationships with Boy Scout Troops; maintain good relationships with parents; see that the Cub Scouts receive a quality, year-round program filled with fun and activities and qualify the dens and Pack for the National Summertime Pack Award; assist the Committee Chair as needed; recruit den chiefs, as requested; conduct graduation ceremonies; work with other adult leaders to make sure that the den and Pack is functioning well; attend the Pack Committee meetings.
I.  Assistant Cub master
Membership of the Pack Committee; performing  all duties as requested by the Cub master and Committee chair in planning the monthly pack meetings under the Cub master’s guidance; planning advancement ceremonies and coordinating Webelos graduation with the Scout Troop, keeping abreast of the program changes via regular attendance at District Roundtables; and in the absence of the Cub master, conducting the Pack meetings.
J.  Pack Secretary

 Attending Committee Meetings and presenting written minutes of the previous meeting; taking minutes to present at the next meeting; sending out mailings requested by the Cub master or Committee Chairman; and may be requested by an event chairperson to write up permission slips and tour permits two weeks prior to the event.  
K.  Pack Treasurer

Reporting at the Pack Committee meeting on the fiscal health of the pack in a report describing income and expenses for the committee's review and approval; and keeping signature cards (authorized signers) on both the checking account  up to date. That person(s) is also responsible for all deposits to the pack checking account, reconciling the checking accounts to the monthly bank statement; coordinating all cash payments, and obtaining receipts for the pack records prior to reimbursement or payment when approved. All expenses less that $150.00 may be approved by the Committee Chair.  Expenses greater than $150.00 shall be approved by the majority vote of the Pack committee in attendance. The treasurer also helps the Committee Chair collect annual fees in a timely and orderly fashion.

L.  Pack/Awards Advancement Chair

 Attending the Pack Leadership meeting; completing the Den advancements for the month from the den leader or representative.  Awards not obtained at this meeting will be carried over to the next pack meeting.  Prior to the Pack Meeting, the advancement chair compiles the pack advancement report, goes to the council office and purchases patches and awards, or arranges for someone else to do so and turns all receipts over to the Pack Treasurer and prepares a list of awards for each Pack Meeting. Then fills out a recognition card for each award, prepares a package for this card and the award for each boy, and sorts the awards by den to speed the recognition process for the den leaders.

They would also document and apply for Adult recognition and awards.
M.  Pack Fundraising Chair

 Suggestions and coordination of fundraising events.  The fundraising chair gathers votes from the Pack Committee for fundraising activities. The fundraising chair will also coordinate the purchase of supplies or materials and that all monies are collect from the activity.  The fundraising chair will keep a record of all receipts from a fundraising event.

N.  Training Chair: To oversee that: The new leader complete all required training, fast start, and youth protection, etc for the position.
The pack will furnish a training kit for each new den Leader with copies of the Cub Scout leader book, Cub Scout songbook, Guide to safe scouting, Cub Scout program helps, Rank appropriate handbook, group meeting sparklers, and the sports and academics guide. Provide a training guide to the new den leader. To oversee the new Tiger den Leader to make sure the tiger program is on track. 
The Training Chair will make sure that all Leaders have proper training for the specific type of trips stated in the Local Tour Permit Application.
O. Membership Chair: answer questions from existing and new members, follow-up with new members, assignment of new members to dens, collect fees and applications, enter info into pack management system; keep track of paperwork; organize recruitment drives like JSN or Spring mailings. 

P.  Den Leaders

 Membership on the Pack Committee. Being a registered leader of Pack 513 who leads the Cub Scout den and could attend District Roundtable monthly.  They attend or get someone to attend monthly Den Representative meetings and Pack meetings on their behalf.

Q.  Family
Cub Scouting gives families an opportunity to spend quality time together. It is the leader's role to provide interest, skill and time in developing a good program. The family provides help and support for the Den and Pack. Families can help in many different ways, which may vary from family to family, depending upon family structures and other family responsibilities.  Some of the examples of family involvement include:

1. Work with their son and give him the opportunity to pass his achievements and electives towards his badge of rank. 

2. Participate in advancement ceremonies involving their Scout. 

3. Support and take part in all Pack activities including attending monthly Pack meetings and Den meetings.

4. Volunteer in a Pack Committee and help occasionally at Pack meetings or with special Pack activities. Sign up on the Cub Scout Pack Role.
5. Help with Pack finances by making sure their son pays his dues on time and participates in Pack fundraisers. 

6. Cooperate with the Den Leader to help provide the best Scouting Program for their son and fill out a Family Talent Survey Sheet.
7. Provide refreshments, transportation, and communication as necessary.
     Roles of Cub Scout Pack 513:

          To consist of roles and positions that are required for the pack to operate in an organized 

           manner. It will be posted on the website, and open to all members, and parents. Included at
          the end of this document.

R.  Terms of Office 

1. All Positions -If any conflict arises in any position, or any person or leader is not fulfilling their responsibilities of their position. Then that person can be relieved from their responsibilities, by a committee vote, and or possibly even made to leave the pack. 
              It is the responsibility of the Charted Organization Representative and Committee      

             Chairman to oversee the process.

2. Cub master  

Is a nominated position. This position is decided on with an election process, overseen by the pack committee prior to Re-chartering. 
3. Cub master Assistant -  To be chosen by the cub master, for each one chosen the committee will vote in another as well. This can repeat itself.

4. Den Leaders and Assistants - Serve on a volunteer basis. These positions are held as long as the individual desires, but should not be accepted unless the volunteer is reasonably sure that at least one full year can be completed. 
5. Pack Committee - Pack Committee positions as defined in Article VI Section 6.01, are all occupied on a volunteer basis. These positions are held as long as the individual desires, but should not be accepted unless the volunteer is reasonably sure that at least one full year can be completed. Each year the Pack Committee should seek candidates to fill these positions. In the event more than one candidate is available to fill a position, all registered leaders will vote to decide the best possible candidate for that position.
ARTICLE 5.  MEMBERSHIP

Pack 513 is open to all boys of the proper age/grade levels as specified by the BSA. It is the policy of the Pack to encourage a boy to maintain an active interest in his religious preference. No boys will be turned away because of financial hardship.

1. JOINING: When a boy and his family desire to become a part of the Pack they should contact any member of the Pack who can then direct them to the Cub master or Committee Chair.

2. TRANSFER: Transfers will be accepted on the same basis as new Cub Scouts and will be welcomed at the next Pack Meeting. It is particularly important that transferring Cub Scouts obtain transfer papers or other documents from their old Pack, which will certify the record of advancement so that proper credit can be given.
ARTICLE 6. ATTENDANCE

All Cub Scouts and their parents are encouraged to support their Den and Pack through active participation in Den and Pack activities. A parent should join their son at Den meetings. The entire family is welcome at Pack meetings and many outings are intended for the families. 
ARTICLE 7. DEN ASSIGNMENTS
Dens are organized by locality. Dens are kept to no more than 8-9 boys per den. The goal of the Pack is for your son to be able to follow the Cub Scout motto: "DO YOUR BEST”.  If at any time during the Scout year a parent feels there is a problem within the den, the following steps should be taken:

1. If possible, discuss the problem with the person(s) involved.  If it is another person in the Den, contact the Den Leader first.

2. If the problem is with the Den Leader or Assistant Den Leader, meet with that person if at all possible.

3. If the problem is not resolved or if you are not comfortable talking with the Den Leader or Assistant(s), contact the Cub master, Assistant Cub master, or Pack Committee Chair.  If you do not contact the Cub master directly, the person you talk to will notify the Cub master.

4. Whenever possible, a meeting of all parties involved will be held in order to resolve the issue.

ARTICLE 8. CONDUCT/DISCIPLINE

  There will be no use of drugs, alcohol, or any controlled substance of any kind. Any use, consumption, or under the influence, will not be tolerated at any time. If this happens the parties involved will be asked to leave the meeting or special event. 
  There is to be no use of tobacco around any cub scout at anytime while participating in a scouting activity. (Per BSA Policy)

Everyone (youth and adults) needs to get along, act with respect towards one another when working on scout related issues. No arguing, being spiteful, etc. will be tolerated. Be positive not negative. All members need to clear up anything between them. If not then both or all parties will be asked to leave. 

 All leaders are to read and operate by the How Do I Rate as an Effective Leader, page 34-10 from the Cub Scout Leader Handbook. 

A Cub Scout is expected to behave himself at all meetings and outings.  The following behaviors (not a complete list) may result in disciplinary action:

1. Hitting, punching, or kicking.

2. Throwing items unless it is an organized activity or approved by an adult.  

3. Using foul, profane, abusive language; demeaning or offensive language; racial, ethnic, or religious slurs; and harassment of any kind.

4. Use or possession of drugs, alcohol, or tobacco.

5. Teasing, antagonizing, intimidating, or hazing.

6. Possession of sexually explicit material.

7. Gambling of any kind.

8. Disrespect to adult leaders or disobedience by Scouts are some examples of behavior which will not be tolerated at Den meetings, Pack meetings or outings. On those rare occasions when discipline is necessary, the following action will be taken:

a. Verbal Reprimand: The Den leader or Assistant, plus another adult will take the boy out of the activity and talk ​with him about what he has done wrong. The boy will then rejoin the activity.

b. Time Out: The boy will again be taken out of the activity and spoken to but he will not be allowed to rejoin the group or complete the particular project or activity. He can rejoin when they move on to the next activity.

c. Call the Parent: If the boy does not correct the behavior, his parents will be asked to take him home. If the parent is present, they will be asked to leave with their son immediately. If a parent is not present, their son will call them.

d. Refer the Scout to the Cub master:  If the behavior persists or was extreme, the Cub master will determine appropriate discipline.

e. Discuss the matter at the Pack Committee meeting: The Pack Committee will hold a meeting where final action will be determined.

ARTICLE 9. UNIFORM

Blue and Gold are the Cub Scout colors. They have special meaning: The blue stands for truth and spirituality, steadfast loyalty, and the sky above.  The gold stands for warm sunlight, good cheer and happiness.  Webelos have the option of wearing the blue or the khaki colored shirt.

1. Minimum Requirements: The minimum uniform requirement for Pack 513 is a uniform shirt, neckerchief, and neckerchief slide. Hat is optional. The shirts (and many other supplies) can be purchased at Delk’s Army Surplus in Asheboro or from the scout office in Greensboro. 
2. Colors by Rank: Tiger Cubs wear the blue scout shirt, with the orange scarf, and optional hat. Wolf Cubs wear a gold scarf, Bears a blue scarf, and the Webelos wear a blue, green, red and gold plaid scarf.  The Wolf and Bear Cubs wear the Cub Scout logo scarf slide and the Webelos wear the Webelos logo scarf slide or any other acceptable tie slide. Webelos also wear "colors" on their right sleeve where they wear the activity pins they earn or on the Webelos Hat.

3. Uniform Inspection: Your den may hold inspections and they will also be part of the Pack Meetings. A boy is expected to wear his uniform clean and neat.  To promote Pack unity, all Cub Scouts are encouraged to wear their uniforms for Pack meetings.
4. General: 

It is suggested that all registered Leaders and Scouts be in the proper uniform during all Pack and Den activities. 
Leaders will furnish their own uniforms 

Scouts will provide their own uniforms 

No Scout will be denied the opportunity to participate due to an inability to purchase uniform items. If a Scout cannot purchase a uniform, arrangements will be made.

5. Insignia: 

The uniform shirt shall have the following insignias in the proper places: 
Old North State Council strip – left sleeve 

Pack numerals - left sleeve 

American flag – right sleeve 

Den numerals – right sleeve 

Badges of rank – on left pocket 

Year Pin (optional) – above left pocket

6. Cub Scout Uniform:
The Cub Scout uniform consists of the following Official BSA clothing and insignia for the proper rank; Cap, Neckerchief with Neckerchief slide, Uniform shirt, Belt, blue jeans in good condition are acceptable, and neat shoes. 
Optional Patch vests are not part of the official BSA uniform, but are allowed.

7. Leaders Uniform: 

The Leader uniform consists of the following Official BSA clothing and insignia; Cap (optional), Uniform shirt and Uniform pants, dark trousers or dark skirt.
Summer Uniform 

Summer uniforms are optional and consist of Official BSA T-shirts or uniform shirts and Cap of the appropriate rank.
ARTICLE 10.  FINANCES

1. Fiscal Year: 

The fiscal year will run from April 1st of the current year to March 31st of the following year.

2. Pack Expenses:
The Pack Committee must approve all expenses over $150 prior to any distribution of funds. 
Only the Pack Advancement Chair, Cub master and Treasurer are authorized to sign checks. No two signatures may come from the same family. 

All checks issued must have two of the three authorizing signatures.
A Pack Financial Statement will be made available to all parents once a year, upon request.

3. Fund Raiser(s): 

Each year, Pack 513 will conduct a fundraiser(s) to help finance the various Pack activities conducted throughout the year. 
Each Scout is expected to participate in the fundraising activities and to "Do His Best", to help finance the Pack. 

4. Den Expenses:
All purchases must be approved by two other leaders before going to the treasurer. 

Leaders with pre-approval from the Treasurer are to turn in the receipts for reimbursement from the pack treasurer with in forty five days.
5. Fees and Dues:
Annual Registration Fees 

The Annual registration fee for a Scout to join or remain active is to be paid to the council.
The Scout’s parents pay the fee. 

 Parents will be required to pay all awards, except for rank advancement, at the time of  application.

No boy will be refused registration because of an inability to pay the fee. If the fee cannot be paid, arrangements will be made. 

No refunds of fees will be made once scheduled Den meetings begin. 

6. Den Dues:
Dues are to be paid yearly, at one time.

Den dues are used to pay for the expenses associated with Den craft projects and activities.  
ARTICLE 11. MEETINGS

1. DEN MEETINGS:  
Den meetings are generally held each Monday of the month at 7:00 p.m. Parents are expected to attend with sons. Den meetings are planned and run by the Den Leader with the help of an assistant Den leader(s). Den meetings are planned around the monthly theme.  Each Den chooses the structure of their own Den.
Scouts shall attend the meeting in the proper uniform at the scheduled time and place established by the Den Leader. 

In the event of cancellation, the Den Leader is to notify each family with sufficient notice. 

Valid complaints about Den Meetings should be brought to the attention of the Pack Committee Chair or the Cub master. 

A registered adult leader must be present during every Den Meeting.

2. PACK MEETINGS:

Pack meetings are usually scheduled for the last Monday evening of each month at Flag Springs United Methodist Church from 7:00 p.m. to 8:00 p.m. The entire family is encouraged to attend the Pack meeting and support the Cub Scouts in their advancement. The Pack meeting program includes opening and closing ceremonies, recognition of boys who have earned awards, presentation of skits and stunts by Dens. 
The Pack meeting is planned around a monthly theme and is lead by the Cub master with the help of other adult Pack Leaders. 

The monthly Pack Night is official meeting of all Tiger Cubs, Cub Scouts, and Leaders.
All Scouts are expected to attend the Pack Night. It is the culmination of what they have been doing at home and at their Den Meetings for the past month. 

Advancement and other awards will be presented at Pack Nights. 

At least one parent, or other adult, must be present with their Scout at Pack Night. The Scout’s Den Leader is not required to accept responsibility for your son. 
Parents are responsible for the behavior of their children and Scouts at Pack Night.

3. Annual Pack Planning Meeting:
The purpose of the meeting is to plan the year out and setup the calendar. The pack roles will be used to start filling the positions necessary for the operation of the pack during the following year.  
The Annual Pack Planning meeting will be held in March to discuss and plan the upcoming year’s activities. The annual budget will be set during this meeting as well.
The Pack Committee Chairman is responsible for setting the date, time and location of the meeting. 

All Pack Committee Members are expected to attend. 

All Leaders and parents are encouraged to attend.

4. Pack Leadership Meetings:    Need chairperson for this meeting.
To be held second Thursday of each month. Cub master and assistant Cub master, Den Leaders, advancement chair, etc. are to attend. Awards are to be turned in. It is the responsibility of the advancement chair to coordinate getting the awards, see that the awards are picked up, paid for, labeled ahead of time, and given out at that months pack meeting. 
5. Tiger Cub Meetings:
The Tiger Cub coach is a member of the Pack, who is preferably not a Tiger cub partner, which oversees the Tiger Cub Dens and reports to the Cub master 
Meetings are to be attended by the Tiger Cub AND his adult partner, usually a parent or other family member, 18 or older. 

The Tiger Cub Den Leader is to report the status of the Tiger Cubs/Adult Partners monthly to the Cub master.

6. General Rule:

              No School, No Scouts.

ARTICLE 12. ADVANCEMENT

The definition of advancement is that the scout has done his best  and participated in the requirement to accomplish his requirements. They are not required to know and memorize everything that they do. 

The Cub Scout Program has four ranks: Tigers, Wolf, Bear and Webelos. The Arrow of Light is the highest award in Cub Scouts.

1. BOBCAT: A boy's first step after registering as a Cub Scout, regardless of his age, is to pass the Bobcat requirements. They are:

*Learn and give the Cub Scout Promise.

*Repeat and explain the Law of the Pack

*Explain the meaning of Webelos.
*Give and explain the Cub Scout sign and handshake.

*Give and explain the Cub Scout motto and salute.

When a boy has learned these things he is eligible to receive his Bobcat badge at a Pack Ceremony. He then begins working on the rank for his grade or age.
2. TIGER CUB: A boy who is in first grade (or is 7  years old) and registered with his adult parent as a member of a Tiger Cub Den. Recognition available to Tiger Cub Scouts includes beads earned for their totem.

3. WOLF: The Wolf rank is for boys who are in second grade (or are 8 years old). To become a Wolf Cub Scout, a boy must pass 12 achievements based on skill level. After he has earned the Wolf badge, he is encouraged to work on the 22 Wolf electives until he completes second grade (or age 8 years old). When he completes 10 elective projects, he earns a Gold Arrow Point to wear under the Wolf badge. For each additional 10 elective projects completed, he earns a Silver Arrow Point.

4. BEAR: The Bear rank is for boys who are in third grade (or are 9 years old). There are 24 Bear achievements of his choice in four different categories to earn the Bear badge. These requirements are somewhat more difficult and challenging than those for Wolf.  When he has earned his Bear badge, he may work on electives for credit toward Bear arrow points. He may also complete additional elective credit requirements from the 12 achievements he did for use in earning his Bear rank. Like the Wolf, he receives a Gold Arrow Point for each additional 10 he completes. His arrows are worn below the Bear badge.

5. WEBELOS: The Webelos badge is for boys who are in fourth grade (or are 10 years old).  This rank is called Webelos 1.  Webelos 2 are in fifth grade (or are 11 years old). Both work on the same requirements. To earn the Webelos Badge, a boy must be in a Webelos Den for 3 or more months. He must complete 8 requirements, which includes earning the Fitness and 2 other activity pins. After he receives the Webelos badge he can earn the Compass Points emblem. He must earn four more activity pins to receive it.  He can earn a compass point for each four additional activity pins received.

6. THE ARROW OF LIGHT AWARD: The Arrow of Light Award is Cub Scouting's highest award.  Among the requirements to earn the Arrow of Light Award is to earn a total of eight activity pins.  They must include Citizen, Fitness, Ready man and at least one from each of the following groups: outdoor group, the mental skills group and the technology group. Earning the Arrow of Light Award tells everyone that you are ready to be a Boy Scout.

ARTICLE 13. ADDITIONAL PROGRAMS

 RELIGIOUS EMBLEMS PROGRAMS: The Boys Scouts of America does not define what constitutes belief in God or the practice of religion. Rather, it provides programs and ideals that compliment the aims of all religions, with the result that religious organizations are the single largest category of chartered organizations for Packs.

 ACADEMIC AND SPORTS PROGRAMS: This is a program open for all age Cub Scouts.  The boys can earn belt loops, pins, patches and letters for participating in the following academics/sports: art, chess, citizenship, communicating, computers, geography, heritages, mathematics, music, science, weather, wildlife conservation, badminton, baseball, basketball, bicycling, bowling, fishing, golf, gymnastics, marbles, physical fitness, skating, skiing, soccer, softball, swimming, table tennis, tennis, ultimate and volleyball.

PATCHES AND PATCH VEST: The Cub Scouts earn many patches.  Many of these are awards of rank, which becomes a permanent part of their uniform. There are also patches related to events and projects.

ADDITIONAL AWARDS: Many other awards can be earned; most are listed on the pack web site.

ARTICLE 14. RECORDS:
1. The Pack:
The Cub master is responsible for maintaining an up-to-date roster of all Scouts and Leaders. 
The Pack Treasurer is responsible for the financial records, bank account(s), and any checks issued by the Pack. 

Records will be kept on all fundraisers and activities for future evaluation and reference. 

Individual Cub Scout Record forms and Den Advancement forms will be provided by the Pack to all Den Leaders. 

The Awards/Advancement Chair will maintain up-to-date records of all Scout Advancement, and regularly forward Pack Advancement reports to the Old North State Council.

2. The Den:
All Den Leaders are expected to keep accurate up-to-date attendance, advancement records on each Scout. 
The individual Cub Scout record form should be turned in to the Den Leader or Cub master whenever a Scout permanently leaves his Den or Pack.

3. Den Advancement Reports: 

Den Leaders must turn in Den Advancement reports to the Awards/Advancement Chair two weeks prior to Pack Night or as specified by the Awards/Advancement Chair. 
Once submitted to the Awards/Advancement Chair, no other extra names or awards should be added for that month. Exceptions may be made at the sole discretion of the Awards/Advancement Chair. 

4. Website:

The Old North State Council and BSA website policies will be followed. All persons have to sign a waiver before their likeness can be used on the Pack 513 website. 

ARTICLE 15. CAMPING AND OUTDOOR ACTIVITIES
1. Outings 

Permission Slips 

All Pack and Den outings require a permission slip signed by the Scout’s parent or guardian prior to the outing, even if his parent or guardian will accompany the Scout. All parents and scouts must submit a medical form to be carried on the outing as well.
The approved or standard Pack 513 permission slip should be used and will be provided to the Dens by the Pack. 

The Scout Leader in charge during the outing must carry the permission slips. They contain the authorization to provide emergency medical services should the need arise.
2. Leaders 

The Leader in charge of the outing must be a registered leader and at least one other adult, 18 or older, must accompany the group. One which must be BALOO trained. 
3. Permits:
All Pack and Den outings that take the Scouts off  Flag Springs Church property  require a tour permit. This permit must be submitted to the Council at least two weeks prior to the outing.

4. Transportation: 

All drivers must be 21 years of age or older, carry the proper insurance on their vehicle, and carry only the number of people as can be properly secured by seat belts, per BSA rules.
ARTICLE 16. SUMMERTIME EVENTS

While there will be no regular Den Meetings from June to August, several events will be planned before the last Pack Committee meeting in May. There will be a pack meeting the last Monday of each month.  The pack committee will appoint a coordinator/chairman for each event. Participation in these outings allow the scouts to earn their outdoor activity , World conservation, leave no trace, and other awards. 
Family Camping:

Fishing, 
Hiking, 
Pic-Nic, 
etc.

ARTICLE 17. FUNDRAISERS

 Popcorn sales:
This is an annual fundraising program that is coordinated by the Old North State Council. The funds raised are used to maintain the programs, leadership training, and camping programs that are run by the Old North State Council. This is a national program.

Miscellaneous: 
Cub Scout Pack 513 can determine their own activities as long as they do not conflict with other district level activities or the rules of the BSA.
ARTICLE 18. PINEWOOD DERBY RULES

Pack 513 Pinewood Derby Official Rules and Regulations

Revised 5-15-08

Car Specifications:

*Maximum width: 2 ¾”  Maximum length: 7”   Maximum height: 3 ½”   Maximum weight: 5 ounces

*Minimum width between wheels 1 ¾” 

*Minimum bottom clearance between car and track 3/8”

Rules:

1. Wheel bearings, washers and bushings are prohibited.

2. The car can not ride on springs.

3. Only official Cub Scout Grand Prix Pinewood Derby wheels and axles are permitted.

4. Only dry lubricant is permitted.

5. Details, such as steering wheel and driver are permissible as long as these do not exceed the maximum length, width and weight specifications.

6. The car must be free-wheeling with no starting devices.

7. Each car must pass inspection by the official inspection committee before it may compete.

8. If a car does not pass inspection, the owner will be informed of the reason for failure, and will be given time within the official check in time period to make any adjustments.  A car not able to meet specifications will be disqualified.

9. After the final approval, cars will not be re-inspected unless the car is damaged in handling or in a race.

10. The scale used on race day will be a digital scale and is the only official scale.

11. Any lubricant, which remains wet after application, may not be used on any part of the car.   Nor shall any powdered lubricant be allowed to “spill out” of the car during check-in or racing, as to mess up the track.

12. Axle shafts must be from the current BSA Pinewood Derby Kit and must not have any material added to them, other than appropriate lubrication.  Axle shafts may be sanded to remove burs from the metal, but may not be altered in any other manner.

13. Wheels must be from the current BSA Pinewood Derby Kit and can have the bore of the hub (hole in the center) cleaned of any obstructions and the contact surface (around the circumference) smoothed but cannot have the cross section reshaped in any way nor be lubricated in any manner along the contact surface.

14. The forward most edge of the car must be wide and low enough to rest against the rear of the starting gate pin (in center of its lane) or it will be disqualified from racing.

15. The wheelbase (distance from the center of the front wheel/axle to the center of the rear wheel/axle on the same side of the car) shall not exceed 4 ½”.

16. The objective of the Pinewood Derby is to allow a Cub Scout advised  and assisted by an adult partner to design and build a wood car from the Official BSA Pinewood Derby Kit.  The Pinewood Derby is not intended to be a contest of expensive and exotically built cars.  

17. Change derby rules to can’t race car from previous years in main race, must be new car. 

18. Top three finishers in the speed category of the main race cannot run the same car in the open race; this will allow three other boys to win trophies.

19. Entry fee for open race to be $2.00 to help pay for trophies.

Car Owners Instructions

*If a registered owner is unable to attend the race on Sat. or is not physically able to race his car, he may designate another Cub Scout or Leader to act in his place.   This person will be called a handler.

*No entrant will be accepted after the weigh in closes, or after the race has begun.

*All lubricants or other service must be completed prior to presenting the car for technical inspection because all cars will immediately be impounded for the duration of its eligibility to race.

*Anyone touching or attempting to touch another racer’s car, without permission from the owner/handler and under the supervision of the race official, will be asked to leave the race area and if a racer, will have his car disqualified.

*Any car owner or handler bumping or stepping on or across the Pinewood Derby track as well as anyone causing such action will be subject to disqualification.

*Any person displaying poor behavior will be asked to leave the race area, this include uncalled for language.

*All racers, parents and leaders need to remember this is all about having fun.

ARTICLE 19. DISCLOSURE

If any of these bylaws are in violation of BSA, state or federal rules and regulations, then the appropriate rules or regulations will preside over these by-laws.  These bylaws can be amended by majority vote of the Pack Committee with notice given at the prior two Pack Meetings.  These changes will be effective immediately upon their approval.
How Do I Rate as an Effective Leader?

1. I understand my responsibilities as a leader and the responsibilities of those whom I work.

2. As a leader, I involve others, rather than running the show and trying to do it all myself.

3. I really listen to other people when they are speaking.

4. I willingly accept the advice of others.

5. I have a good relationship with other leaders and parents.

6. Boys and adults respond positively to my leadership.

7. I encourage free expression of ideas and feelings from the boys and the other adults.

8. When I am criticized or found to be wrong, I honestly admit my mistake and do not try to cover up by making excuses.

9. I accept others just as they are, rather than judging them according to a set of standards that suits me.

10. I am calm, confident, and clear thinking, rather than overreacting to situations and becoming overwhelmed, nervous, and insecure.
11. I have a positive image about my own abilities and talents and am humble in using those gifts.

12. Given that things are changing more rapidly today that ever before, I react positively to change and am flexible about new ideas and methods in scouting.

13. I have a real trust and confidence in the people with whom I work.

14. I am sensitive to the needs and thoughts of the boys with whom I work.

15. I am willing to study and take further training to help me better understand myself as a leader and to understand those whom I work.

16. I plan all meetings with others, rather than doing it alone without asking for comment from the boys and other adults.

17. I appreciate and understand the thinking of today’s young people.

18. I make effective use of the skills and talents of other leaders, parents, boys, and others in the community.

19. I make good use of all available resources in planning a program that meets the needs and interests of the boys.

20. I put the boys first.

21. I believe in the objectives of scouting and work hard to meet those objectives.

22. My example before others leads them toward the three aims of scouting- citizenship training, character development, and personal fitness. I believe that others should follow my example. 

23. Where I am weak in some of these areas, I resolve to do my best to correct them.

Roles for Cub Scout Pack 513
 
Long Term Roles:
 
Committee Chair:  Oversee pack operations.  Organize and run Pack Committee Meetings on a quarterly basis.

Volunteer: ___________________________________________
Committee Members:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

 

Cub Master(s):  Plan, organize, and run the monthly pack meetings.  Act as the MC at key pack events.  Attend Round Table or find out items discussed in Round Table from our Round Table Representative.

Volunteer(s): _________________________________
 
Assistant Cub Master(s): Help the Cub Master plan, prepare for, and run the monthly pack meeting. 

Volunteer(s): _________________________________

 
Webelos II Leaders: ________________________________
 
Webelos Leaders: _________________________________
 

Bear Leaders: _____________________________________
 

Wolf Leaders: ___________________________
 

Tiger Leaders: __________________________
 
Membership Chair: answer questions from existing and new members, follow-up with new members, assignment of new members to dens, collect fees and applications, enter info into pack management system; keep track of paperwork; organize recruitment drives like JSN or Spring mailings. 

Volunteer(s):________________________________and _________________________________

Training Chair: To oversee that:
The pack will furnish a training kit for each new den Leader with copies of the Cub Scout leader book, Cub Scout songbook, Guide to safe scouting, Cub Scout program helps, Rank appropriate handbook, group meeting sparklers, and the sports and academics guide. Provide a training guide to the new den leader. 

The Training Chair will make sure that all Leaders have proper training for the specific type of trips stated in the Local Tour Permit Application.

Volunteer:___________________________________________________________

Fundraising Chair: Suggestions and coordination of fundraising events.  The fundraising chair gathers votes from the Pack Committee for fundraising activities complete all money earning applications for pack fundraisers and submit them to the District Scout executive, follows the application until accepted, and inform the pack leaders of the acceptance.  The fundraising chair will also coordinate the purchase of supplies or materials and that all monies are collect from the activity.  The fundraising chair will keep a record of all receipts from a fundraising event.

Volunteer: ____________________________________________

Web Master: add content, add buttons, roll calendar on monthly, update den web pages for den leaders  

Volunteer: ______________________________________
 

Sports and Academics Chair: Educate pack membership on various aspects of the Sports and Academics Program.  Answer questions about the program.

Volunteer: ______________________________________
                            

Calendar Planning: plan the pack events for the year and work with the Pack Committee to determine the budget 

2007-2008 Volunteer(s): ________________ and ____________________

 

Round Table Representative:  Go to district Roundtable on first Thursday of each month.  Collect info from our folder, attend the meeting, and solicit our leaders ahead of the meeting to see if any questions need to be covered at the meeting.  After the meeting, send out information to the pack leadership.  

Volunteer: ______________________________________________
 

Advancement/Awards Chair(s):   Solicit den leaders on a regular basis to determine what badges, awards, etc were achieved by the Scouts.  Ensure that the information is updated in the pack management system.  Purchase required badges, awards, and other items required for upcoming Pack meetings or events from Scout Shop.  Notify the Cub Master and News Chief of all awards to be given out at the next pack meeting.

Volunteers: _____________________________________
  

Treasurer:  Work with Pack Committee to determine yearly budget.  Track income and expenses.  Keep the books for the pack.  Report packs financials to the pack committee on a regular basis.

Volunteer:  ________________________________________

Pack Secretary:  Attending Committee Meetings and presenting written minutes of the previous meeting; taking minutes to present at the next meeting; sending out mailings requested by the Cub master or Committee Chairman; and may be requested by an event chairperson to write up permission slips and tour permits two weeks prior to the event.  

Volunteer:___________________________________

 

Religious Program Person for each Religion: Become educated on the Religious Emblem program for a specific religion.  Field questions from pack members.  Assist Scouts and their families who are working to achieve their religious emblem.

Volunteer: ____________________________________

News Chief: Pack Newsletter, Timely e-mails and details of upcoming events.  To be posted on the front page of the pack website.

Volunteer: _________________________

 

Special outings Coordinator(s):  Plan, organize, and promote pack outings to interesting places or activities in the area.

Volunteer(s): _____________________________                                   
 
Pack Photographer: Take pictures of pack events to share with pack members.

Volunteer: ______________________

Pack First Aid/Safety Person: Make sure the pack first aid kit is kept up to date. Make sure all scout and parent medical forms are on file. Help with permission slips and to provide safety and first aid. 

Volunteer:________________________________________________

 
Short Term Roles:
 
Summertime Pack Coordinator(s) : Plan and carryout at least 1 pack activity in June, July, and August.  If 3 people want to do this, each person could handle events for 1 of the 3 months.
June Event Volunteer (s):________________ and _________________________.
July Event Volunteer(s): __________________ and ______________________________ 

August Event Volunteer(s):_____________________  and _________________________

 

Baloo/Camping/outdoor activity Guru: Attend Baloo training.  Plan at least 1 pack family camp-out per year.   Plan, organize, and promote pack hiking excursions over the course of the year. Plan, organize, and promote pack fishing events over the course of the year.

Volunteer(s):___________________________________

 

Popcorn Kernel:  Organize and run the pack popcorn sale (August 
 November).  Includes:  

· keeping track of scout orders; collecting money 

· placing orders with the Trails End 

· popcorn pick-up and distribution 

· and popcorn prizes for the Scouts 

2007-2008 Volunteer(s):___________________ and ​​​​​_______________________ 

 

One Time Events:
 
Blue and Gold Banquet Committee: Plan, organize, and run the event.  Next year is the (              ) Theme. (February)
Committee Member(s):______________________________ and ________________________________ 

 
Blue and Gold Banquet Set-up/Clean-up/Helpers: Help with Set-up, event activities, and/or Clean-up for the Blue and Gold Banquet in February.

Volunteer(s):__________________, ______________________,  ______________________, ________________________, and __________________________

 

Scouting for Food Coordinator:  Attend the District Scouting for Food kick-off meeting.  Determine the territories to be covered by each den and coordinate with the den leaders.  Plan the day and time that bags are distributed and coordinate the collection of the food and the delivery of the food.  This event takes place in November over the course of 2 Saturdays. (November)

Volunteer(s): ___________________ and ____________________________________

 

Pinewood Derby Committee:  Plan, organize, and run the pinewood derby for the pack. 
Volunteer(s): ______________________  and   ____________________________________

 

Pinewood Derby Set-up/Clean-up/ Helpers: Help with Set-up, event activities, and/or Clean-up for the Pack Pinewood Derby.

Volunteer(s):________________________, ________________________, ______________________, _____________________, _________________________, and ______________________________.

 

 Pack Advancement Ceremony: To coordinate and help plan the event. To be held in June.
Volunteer:_________________________________
The above chairs and positions are subject to be defined by the BSA Leader Book and by the  

By–laws of pack 513. The pack committee has the right to change the above as the needs change of the pack.
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