 SEQ CHAPTER \h \r 110/3/6 Leader meeting

Attendees: Gerry Viggiani, Maggie Osmulski, Louise Lutkewitte, Anna Maria Cappelleri, Jola Osborne, Laura Tucker, Jill Whalen, Danielle Gibson, Beth Trigani, Jackie Grossman, Ellen Schauer, Cyndy Flood, Alex Pridmore, Lina Calderano, Colleen Smith, Deanna Martin, Monica Galianese

Gerry started meeting by having everyone introduce themselves.  Everyone else went around the table introducing themselves.

Gerry is our new service unit manager.

Started with reports: 

Registrations: Laura reported 136 girls and 36 adults. Laura also has badges for girls giving to leaders.

Gerry reported our goal, per council,  is 260 girls, so our numbers are a bit low.  However 136 doesn’t include daisy’s and some of the new girls.  Laura thinks we have approximately at 170, estimate.  Lost about 30 girls last year, mostly 4th graders.  Still have an entire 2nd grade troop with no leader, would like to see numbers get better, but looks like we are taking steps in the right direction.  

Lina reports we have 4 leaders for a.m. Kindergarten and 1 troop for afternoon Kindergarten.  We have a new leader, Cyndy for 1st grade brownies.  2nd grade Lina still has 6 girls to place.  Looking for a 2nd grade leader and Lina still has some 4th graders looking for a troop.

Gerry reminded everyone that every troop requires having 2 registered adults and all meetings require 2 adults be in attendance at every meeting.  Can set up a stay Mom situation if you don’t have a co-leader.  Lina let everyone know she has new girls registering all year around.  Gerry is working on a schedule to train everyone.  Gerry has to have troop meeting calender’s.  Gerry contacted Stinick about meeting in the school, she is sending the official calender to Gerry regarding which troops are meeting on what days in which location..  

Treasurer report we have $2,328.96 in our service unit account.  Anna Maria needs to keep track of who are signers on the accounts, should be: Leader, co-leader, service unit member.  Anna Maria does this 2x a year, verifying who’s on the account, then year end she needs the bank register, and cash flow register.  If you don’t know your account number, please email the information to Anna Maria.  Each check written out of troop account requires 2 signatures, this is per council.

Fair: For those who did service sales at fair, similar to last year, Anna Maria does not have exact amount yet, however, funds will be available next month.  

3 new daisy troops, get $25 from service unit as a start up fund.

Anna Maria also reporting nut sale are in full swing, take orders through 22nd by 27th have them back to Anna Maria. When submit orders make sure to include incentives on the form that the girls have earned and chosen, last year a lot of people did not fill it out.  We get $3 per address book for the troop, easy money, girls earn 30 cents per address.  No date for pick up yet but will be at Anna Maria’s  house probably 11/15.  Make sure it’s picked up on specified day.  Please respect Anna Maria’s dates because she has council deadlines etc (per Gerry).  

Council news 11/6 Taste of the Holidays, off route 33, could bring spouse.  Gerry elaborated on the taste of the holidays, how much fun it is, $60 per person anyone can attend.  Good fund raiser and a good time.

Monmouth council is merging with Ocean county council.  From 350 councils they are making 150 councils (USA), .  So far not too much will be changing, except the board members set up.  .

Gerry: Positions that need filling, Gerry cannot be 2 things, need someone to take over the consultant position which entails training the new leaders and keeping the calender.  You get trained to do the training.  Better to be a bit seasoned to be the consultant.  

Gerry would like to establish a Historian position.  Someone to take in articles and get them to the newspapers, gather the info from leaders and get them to the various publications.  If person wants, can have a little local news letter to distribute to our girl scouts, the more girls see selves in print the more “into it” they are, they get excited when they see selves in newspapers.  Can also send pictures to council and national GS also has a newsletter.  Anyone interested in this position, please contact Gerry.  

Delegates: We need delegates, delegates go to 4 meetings per year at council.  Evenings at Farmingdale.  Listen to council business then vote for various things.  Girls can be deligates if 14 or over.  Need 4 plus 1 alternate.  (4 meetings, 1 is a training), meetings have girls participating in flag ceremonies and troops prepare displays, sing songs.  Meetings are short try to be done by 9pm.  Anyone interested, please contact Gerry.

Last thing; Service unit events.  We have a lot of money in bank, we need to do things as a service unit.  It’s really great for all the girls to bond with each other, plus can earn badges.  Hashing out at team meeting some things we’d like to do.  Decided at team meeting rather than doing by grade, organizers are not limited to just one grade.  Also, maybe organize a committee to take care of all the events.  Group level.  Daisy’s keep Memorial day parade.  

Lina was saying lets do 4 great events.  Sleep over, 

K Daisys - do Memorial Day Parade

Anna Maria suggested putting together 6/7/8 graders

1/2 grade brownies put together

3/4/5 graders

Some people said they didn’t know things were happening last year but email is #1 way of communication for us.  Minutes should be read and distributed to each leader.  Leaders need to share with their troops.  Leaders need to distribute service unit information/activities to troop, even if leader isn’t interested, let girls know of all service unit events.  Give the girls options, try to come to the leader meetings is key.  

1 thing we do should do an overnight thing.  The YMCA in Freehold just opened a wonderful facility.  

(Gerry asking for organizers to keep record what they do so someone can follow along next time around when organizing).  Anna Maria has contracts and various information on some of the trips Sue has done in the past. 

Field Day:

Should be something that appeals to as many girls as possible.  Someone mentioned the nursing home in CN feels neglected.

Want to confirm who is  making plans for sleep over.  

Gerry is making deadline by next meeting know what your doing, list of ideas.  Next meeting will approve and organize..

10/28 8:30-5:30 first aid/CPR course here at St Mary’s.  Contact service center,   Certification is good for 2 years. .

Alex won the raffle.  Gift Certificate  to Christopher’s Café (Congratulations!).

Next Leader meeting 11/7 at 9:30 A.M. St. Mary’s.

