[image: image1.wmf]
Troop 149 Handbook

High Bridge, NJ

Draft 5, December 2004
Welcome to Troop 149! 

Our goal is simple: to make your 

Scouting experience a great one. 

This booklet is designed to help 

accomplish that goal.
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Purpose of the Boy Scouts

The Boy Scouts of America was incorporated to provide a program for community organizations that offers effective character, citizenship, and personal fitness training for youth.

Specifically, the BSA endeavors to develop American citizens who:

• 
Are physically, mentally, and emotionally fit; 

• 
Have a high degree of self-reliance as evidenced in such qualities as initiative, courage, and resourcefulness; 

• 
Have personal values based on religious concepts; 

• 
Have the desire and skills to help others; 

• 
Understand the principles of the American social, economic, and governmental systems; 

• 
Are knowledgeable about and take pride in their American heritage and understand our nation's role in the world; 

• 
Have a keen respect for the basic rights of all people; 

• 
Are prepared to participate in and give leadership to American society.

Aims & Methods of Scouting

The Scouting program has three specific objectives, commonly referred to as the “Aims of Scouting.” They are character development, citizenship training, and personal fitness.

•
Character Building - This can be defined as what a boy is, his personal qualities, his values, and his outlook. 

• 
Citizenship Development - Used broadly, citizenship means the boy’s relationship to others. He comes to learn of his obligations to other people, to the society he lives in, and to the government that presides over that society. 

• 
 Mental, Moral, and Physical Fitness Development - Fitness includes the body (well tuned and healthy), the mind (able to think and solve problems), and the emotions (self- control, courage, and self-respect). 

The methods by which the aims are achieved are listed below in random order to emphasize the equal importance of each.

Ideals 

The ideals of Boy Scouting are spelled out in the Scout Oath, the Scout Law, the Scout motto, and the Scout slogan. The Boy Scout measures himself against these ideals and continually tries to improve. The goals are high, and as he reaches for them, he has some control over what and who he becomes.

Patrols 

The patrol method gives Boy Scouts an experience in group living and participating citizenship. It places responsibility on young shoulders and teaches boys how to accept it. The patrol method allows Scouts to interact in small groups where members can easily relate to each other. These small groups determine troop activities through elected representatives.

Outdoor Programs 

Boy Scouting is designed to take place outdoors. It is in the outdoor setting that Scouts share responsibilities and learn to live with one another. In the outdoors the skills and activities practiced at troop meetings come alive with purpose. Being close to nature helps Boy Scouts gain an appreciation for the beauty of the world around us. The outdoors is the laboratory in which Boy Scouts learn ecology and practice conservation of nature's resources.

Advancement 

Boy Scouting provides a series of surmountable obstacles and steps in overcoming them through the advancement method. The Boy Scout plans his advancement and progresses at his own pace as he meets each challenge. The Boy Scout is rewarded for each achievement, which helps him gain self-confidence. The steps in the advancement system help a Boy Scout grow in self-reliance and in the ability to help others.

Associations With Adults 

Boys learn a great deal by watching how adults conduct themselves. Scout leaders can be positive role models for the members of the troop. In many cases a Scoutmaster who is willing to listen to boys, encourage them, and take a sincere interest in them can make a profound difference in their lives.

Personal Growth 

As Boy Scouts plan their activities and progress toward their goals, they experience personal growth. The Good Turn concept is a major part of the personal growth method of Boy Scouting. Boys grow as they participate in community service projects and do Good Turns for others. Probably no device is as successful in developing a basis for personal growth as the daily Good Turn. The religious emblems program also is a large part of the personal growth method. Frequent personal conferences with his Scoutmaster help each Boy Scout to determine his growth toward Scouting's aims.

Leadership Development 

The Boy Scout program encourages boys to learn and practice leadership skills. Every Boy Scout has the opportunity to participate in both shared and total leadership situations. Understanding the concepts of leadership helps a boy accept the leadership role of others and guides him toward the citizenship aim of Scouting.

Uniform 

The uniform makes the Boy Scout troop visible as a force for good and creates a positive youth image in the community. Boy Scouting is an action program, and wearing the uniform is an action that shows each Boy Scout's commitment to the aims and purposes of Scouting. The uniform gives the Boy Scout identity in a world brotherhood of youth who believe in the same ideals. The uniform is practical attire for Boy Scout activities and provides a way for Boy Scouts to wear the badges that show what they have accomplished.

Membership & Registration

Scouts - Membership is limited to boys between the ages of 11 and I7 years with the exception that a boy may enter the troop if he has completed the fifth grade, or has earned the Arrow of Light. The Troop Committee can terminate or refuse membership for disciplinary reasons by an affirmative vote of more than 75% of the members. 

Each Scout will need to fill out the Boy Scouts of America application form, pay the registration fees and troop dues. A Scout must have a permission form signed by a parent or guardian on file before they can participate on a campout. 

Adults, Troop Committee - The Troop Committee is comprised of adults and parents who are interested in the success of Troop 149 and Scouting. Parents are encouraged to join and/or attend committee meetings. The Troop Committee conducts the business end of the Troop’s operations. The Committee Chairman runs the regular monthly committee meetings and works with the Scoutmaster in preparing for these meetings. The Chairman is responsible for seeing that the committee functions and that the work is coordinated and completed.  In addition, the Chairman is available to advise and assist other committee members. The Chairman is also responsible for recruiting committee members.

Membership in the Troop Committee is open to any interested adult over the age of 21 that is approved by the Chartering Organization. Parents of Scouts are encouraged to participate in the Troop Committee. To join, they must register as a Scouter. Each Scouter qualifies for one vote on the committee. Scoutmaster and Assistants are encouraged to attend meetings but may not vote. 

Parental Involvement - Parents are encouraged to get involved with the Troop and we have a place for everyone. Besides Assistant Scoutmaster and Committee positions, we need parents to get involved in driving to campouts, being Merit Badge Counselors, and many other jobs. For more information, contact the Committee Chairman or Scoutmaster. 

Registration - All Scouts are required to pay the BSA annual registration fee and insurance as well as dues established by the Troop Committee.  

________________________________________________________________

Youth Protection Guidelines - Boy Scouts of America requires “two-deep” leadership, where at least two adults, at least one more than 21 years of age, are present at every Boy Scout activity, one of whom has been trained by the Boy Scouts of America in Youth Protection. Educating leaders, educating Scouts, separate accommodations for Scouts and adults (unless with own parent or guardian), proper preparation for activities, and reference checking of all adult leaders and counselors are major parts of the Youth Protection Guidelines. 

Troop Organization 

Scouts - The Troop is boy run and works on the patrol method. It is organized so that the scouts are the functional leaders. The Senior Patrol Leader (SPL) operates the troop in accordance with the rules and regulations of the Boy Scouts of America and within the guidelines established by the Troop Committee and with the oversight of the Scoutmaster and his assistants. He is assisted by the Assistant Senior Patrol Leader (ASPL) and Patrol Leaders (PL) who meet monthly at a Patrol Leaders Conference (PLC). The Scouts are organized into patrols with a Patrol Leader and an Assistant Patrol Leader (APL) leading each unit.

Scouts entering the Troop from the Webelos program are organized in a New Scout Patrol at the discretion of the Scoutmaster. This patrol works at advancing its members to First Class. The outdoor program is designed to develop their outdoor skills and advancement. Other Patrols are made up of Scouts who have “graduated” from the new Scout program, generally in late February. All Troop members are individually responsible to work actively on achieving rank. Patrols are encouraged to work together on rank advancement and other awards and achievements. 

The Scoutmaster makes patrol assignments with the advice of each Patrol Leader and other Youth Leaders, trying to put each boy into a patrol with his friends and other Scouts of similar skills abilities. Patrol meetings should be held weekly, at the discretion of the patrol. 

Scoutmaster - The Scoutmaster and his Assistant Scoutmasters supervise the daily operations of the Troop. This includes membership, meetings, campouts, special events and activities, equipment, discipline, and advancement. The Scoutmaster reports to the Troop Committee. 

Merit Badge Counselors - Merit badge counselors can be Scoutmasters, Committee members, parents, or any interested adult at least 18 years old. They must be proficient in the subject by vocation or avocation and need to be registered with the Boy Scouts of America. Registration provides that every adult’s references will be checked before working with boys, as with every adult leader. 

Troop Committee - The Troop Committee has the general responsibilities of providing and supporting competent adult leadership for the Troop, providing adequate meeting facilities, carrying out the policies of Boy Scouts of America, helping with the acquisition and maintenance of Troop equipment, supporting the advancement program, helping the Troop recruit new boys, supporting the outdoor program and keeping the boys and their parents informed. The Committee is responsible for finances, adequate funds, and disbursements in line with the approved budget plan. 

Chartered Organization - High Bridge United Methodist Church as our chartering organization is the owner and operator of our official unit of the Boy Scouts of America. 

Troop Leadership - The elected positions in the troop are the Senior Patrol Leader and the Patrol Leaders. The Senior Patrol Leader must be at least Star rank and attend 60% or more of the meetings and campouts in the 6 months prior to election. (Example: 24 meetings and 6 campouts = 30 activities; thus, at least 18 meetings or campouts must have been attended.) The Patrol Leaders should be at least First Class rank and have 60% attendance, except for New Scout Patrols where the leadership is generally assigned on a rotation basis the first year, coached by the Troop Guide. The Scoutmaster and/or PLC may waive or change these requirements at their discretion. 

SPL elections will be held every year in February at a regular Scout meeting. Nominations should be made one week prior to election. Opportunity will be given for each candidate to make a campaign speech on the night of the election. All Scouts are eligible to vote. The Scoutmaster or someone appointed by him will count the votes and announce the results. A Scout who receives more than half the votes is the winner.  A runoff of the top two candidates will be held if the initial vote does not elect a SPL. Scouts should serve no more than two consecutive terms as SPL. 

Each patrol will elect their patrol leader the same night, in the same manner as the SPL election. Scouts should not serve more than two consecutive terms as PL. The PLC, in agreement with the Scoutmaster, may waive or change this requirement at their discretion.

In September, an interim SPL and PL election will be held.  The SPL or PL may want to decline the job for the second half of the year, or Scouts may just want to elect another SPL or PL.  

Patrols stay together for a full year.  Any new PL elected in September must be a member of the original Patrol that was formed in February.

Other leadership positions, such as Assistant Senior Patrol Leader, Scribe, Historian, Chaplain, Quartermaster, Den Chief, OA Liaison, etc. are appointed by the SPL and Scoutmaster, depending upon interest in the position and rank advancement need. 

Troop Policies and Procedures 

Troop Meetings - The Troop meetings will be held every Thursday evening from 7:00 pm to 8:30 pm at The High Bridge United Methodist Church Fellowship Hall with the following general exception


• Christmas Holiday/New Year 
• Easter Week 
• Summer (July/August)


• Major holidays that fall on Thursday
• Spring Break 
• any day there is a scheduled school holiday or weather-related closing 

The SPL, or ASPL in his absence, will be in charge of the meeting. All events and announcements should be scheduled into the agenda through him.

The general meeting format includes time for a meeting of the entire Troop before separating into smaller groups for program work such as planning upcoming events, working on skills, games or competitions. Troop meetings always close with a Troop fellowship circle and a Scoutmaster’s Minute. Parents and Scouts are asked to be prompt in their arrival and departure. Adult leaders must remain until the last boy is picked up. The troop is responsible for cleaning up the building prior to leaving, in exchange for the privilege of using the facilities. 

Adult attendance, parents, and visitors are always welcome to attend Troop meetings. Adults without specific responsibilities during the meeting are expected to maintain proper and respectful behavior. 

Scoutmaster’s Conferences 

Scoutmaster’s Conferences will be held as necessary when requested by those Scouts who wish to advance in rank. They must be set up by appointment at least one week prior to the desired date. (See Scoutmaster Conference under “Advancement”)

Boards of Review 

Boards of Review will be held as necessary when requested by those Scouts who have passed their Scoutmaster’s Conference and who wish to advance in rank. Appointments should be made at least one week prior to the desired date. (See Board of Review under “Advancement”) 

Courts of Honor

Courts of Honor will be held approximately every 4-6 months during a regular meeting. (See Court of Honor. under “Advancement”) 

PLC Meetings 

Patrol Leaders Conferences are held each month for the purpose of planning the meeting agenda for the following month as well as any long term planning that is appropriate. The SPL or in his absence, the ASPL, will chair this meeting. The Patrol Leaders will attend this meeting along with any other interested Scouts who may come and contribute their ideas. The Scoutmaster and other adult Troop members may attend in an advisory capacity.

Troop Committee Meetings 

The Troop Committee Meetings will be held at 7:30 p.m. on the third Tuesday of each month at The High Bridge United Methodist Church Fellowship Hall. The Troop Committee Chairman is the moderator of this meeting and is responsible for the agenda of the meeting. 

Attendance - While we understand that boys have a number of demands on their time, attendance at most activities will maximize the benefit of Scouting. As described in Troop Organization, the leadership positions require at least 60% attendance. In addition, any Scout absent from all activities for one month should be contacted by the Scoutmaster or Assistant Scoutmaster. A Scout who misses three consecutive campouts may be requested to have a Scoutmaster conference with one parent present. The Scoutmaster is to report these items at the next Troop Committee Meeting with any recommended actions. 

Attendance at all activities is recorded by the Troop Scribe. The attendance at the Troop meetings is taken at the start of the meeting. The Scribe or Scoutmaster will keep the attendance record book and it may be reviewed at any of the Thursday night meetings. 

Handbook & Uniform

The Class A Scout uniform consists of a BSA khaki shirt, neckerchief and slide, belt, and Scout pants. The BSA short pants may be worn at any time but must be accompanied by the BSA socks. This uniform is worn at all Scout events such as meetings, Boards of Review, Courts of Honor, Council or District events, when traveling to and from camp, to church on Scout Sunday in February, and whenever the public is in attendance. 

(Uniforms can be purchased at Hi Tech Hobby in Clinton, at the Council Scout Shop, or through the Boy Scout catalog. The approximate cost of the uniform is $70. Used uniforms are available through the Troop uniform exchange program. Contact the Troop Committee member responsible for administering this program.)

Insignia that are to be placed on the shirt include the following: 

•
Central New Jersey Council Strip (left sleeve) 

•
Troop number (left sleeve) 

•
Patrol patch (right sleeve) 

•
Troop office (if appropriate - left sleeve) 

•
Quality unit patch (if appropriate - right sleeve. Only the latest year’s award is worn). 

•
Arrow of light (if appropriate -under left pocket) 

•
Rank (left pocket) 

•
Temporary patch (right pocket) 

Handbook - The first need of a newly registered Scout is The Official Boy Scout Handbook. This book contains the basics of outdoor knowledge and skills that every Scout will learn. It can be obtained from any of the Scout Shop locations. Handbooks should be brought to all Troop meetings and outings. 

Tip: Scouts are advised to keep a small notebook and pen with their Handbook to take note of announcements. 

Advancement

Troop 149 pursues an active program designed not only for enjoyment but also to encourage and facilitate advancement along both individual and group paths. Each Scout is strongly encouraged to work towards and earn Scouting’s highest honor, the rank of Eagle Scout. The Troop will closely monitor each Scout’s progress along the advancement trail both to keep interest at a high level and to maintain a desired high level of quality in the advancement program. Scouts and parents are reminded that Scouting stresses both individual initiative and close participation in group accomplishments. 

A Scout advances from one rank to the next by fulfilling certain requirements of tenure, adherence to the high standards of the Scout Promise and Law, participating in Troop activities and in selected projects of community service, learning and demonstrating various Scout skills, and by earning various Merit Badges. Rank Advancement and Merit Badges are earned by participating in the Troop’s program under the direction and guidance of the Scoutmaster, his assistants, members of the Troop Committee, and by individual efforts under the direction of specific counselors approved by the Scoutmaster and troop Committee. Unlike Cub Scouting, rank requirements are signed off by the Scoutmaster, his assistants, and by Scouts of a higher rank, but not by parents unless they are a registered Scouter. 

A Merit Badge or a badge of Rank is recognition of what a boy is able to do, not a reward for what he has done. (See Merit Badge section below.)

It should be a major goal of each Scout to achieve the rank of First Class within one year of joining Scouts. The attainment of this rank signifies that a Scout has learned the skills required to enjoy the outdoors safely. Without these skills, a Scout cannot participate in the more advanced and more exciting activities enjoyed by the older Scouts. Every Scout is provided a high level of encouragement and numerous opportunities to learn the skills required for First Class. 

Many opportunities are also provided for the remaining advancement to the rank of Eagle, but the level of active encouragement is reduced. Each Scout’s advancement beyond First Class is dependent upon his own ambition and initiative. Our Troop goal is to build safe and competent campers. Personal motivation is required to attain rank advancements. The goal for advancement should be at least one rank advancement per year for all Scouts below the rank of Life. 

Scoutmaster Conference - After completing the requirements for his next rank, each Scout must schedule a conference with the Scoutmaster. The purpose of this conference is to review the Scout’s qualifications for advancement and prepare him for a Board of Review. 

During his Scoutmaster Conference, each Scout will be expected to review his activity and achievements. He will also be questioned about the things he has learned in Scouting. He will be encouraged to schedule a Board of Review. The conference is an opportunity to review the Scout’s personal growth and set goals for further advancement.  

Board of Review - A Scout who has completed all the requirements for a rank, including his Scoutmaster Conference, requests a Board of Review one or two weeks prior, with the Advancement Chairman. 

A Scout must appear before the Board in Class A uniform and have his Boy Scout Handbook. 

The Board of Review has three purposes: 

• 
To make sure that the work has been learned and completed 

•
To find out what kind of experience the boy is having in his patrol and troop. 

• 
To encourage the Scout to progress. 

The Board of Review is not a time to retest the Scout, but to determine the Scout’s attitude and his acceptance of Scouting ideals. 

The Boards of Review should consist of at least three Committee members.  The Scoutmasters may not participate.  For Tenderfoot to First Class, two Scouts with a rank of Star or higher will participate in the Board of Review, with the support of three Committee members.  In the event that the troop does not have enough Scouts of Star or higher rank, or enough Star or higher Scouts interested in being on a Board of Review, the three Committee members will conduct the Board of Review.

Eagle Boards of Review are different in that they are conducted by a minimum of three members, at least one of which is from the District Advancement Committee. These are scheduled at mutual convenience. 

Court of Honor - After successful completion of the Board of Review, the boy will be recognized as soon as possible, usually at the next regularly scheduled meeting. All Scouts who have advanced are recognized at a Troop Court of Honor. These Courts of Honor are held at least twice a year. Merit Badges, Special Awards, and Rank pins and cards, (and cloth badges, if not already presented at a regular meeting) are presented at this public ceremony. Parents and guests are not only invited, but are encouraged to attend all Courts of Honor. 

Parents will be contacted from time to time by the Special Events Chairman who will request assistance with refreshments for the Court of Honor. Please help us by doing your share. 

Eagle Courts of Honor are special arrangements that parents of the Eagle Scout handle and schedule with the Scoutmaster and Troop Committee.

Outdoor Program 

An active outdoor program that exposes Scouts to new, exciting, opportunities is key to a successful program. The troop will schedule approximately one campout each month, with at least one weeklong camping program each year (i.e., Summer Camp, National Jamboree, special trips). All Scouts are encouraged to participate in these campouts, with activities such as hiking, swimming, camping, boating, backpacking, pioneering, and canoeing. 

Campouts - For most overnight campouts, departure is Friday evening or Saturday morning from the Town Commons parking lot. Return is to the same place and will always be announced prior to departure. Scouts need to eat dinner before leaving Friday night. The boys will plan the menus (to be approved), buy their food, and cook their meals with their patrols unless otherwise directed. The normal cost of food for a 2-day campout along with camp fees and transportation is between $10 and $25. Cancellations must be made the meeting one week prior to the campout in order to be refunded. Note that a “No Refund” policy will be in force for certain activities, as announced. 

•
Patrol cooking equipment and tents are provided by the troop.  Each patrol checks out needed gear with the Troop Quartermaster at the meeting prior to the campout, unless otherwise requested by the Quartermaster. The Patrol Quartermasters are responsible for returning all equipment in a timely fashion and in proper condition (no worse than you got it — better if possible).  

•
No one, other than registered Scouts, may participate in Scouting activities without Troop Committee approval. 

•
No personal electronic devices, such as Game Boys, CD players, or tape players are allowed on Troop outings. They tend to cause conflicts and distract from the appreciation of friends and nature. 

Transportation - The troop depends on parents for transportation to and from the campsites. All parents are expected to help with transportation during the course of the year.  When each parent takes a turn, it does not overburden a few. All drivers for any troop event must be licensed drivers over the age of 21 and should carry the minimum insurance coverage recommended by the BSA ($50,000/$100,000/ $50,000). Each passenger is required to use a seat belt at all times. Since personal vehicles are being used, no food or drinks are allowed in the vehicles. 

Summer Camp - Summer Camp is the singular activity that sets Scouting apart from most other youth programs and is the culmination of a Scout’s participation in Troop meetings and weekend campouts. While at a weeklong Summer Camp, Scouts have opportunities to improve their Scout skills, earn advancement, meet new friends, and enjoy good wholesome fun. We strongly urge every boy to attend Summer Camp.

Our goal is to attend a resident Summer Camp program each year that will be exciting and educational for our Scouts. Each fall, the PLC selects the Summer Camp and the Troop Committee approves it for the coming year based on data gathered concerning camp programs, locations, costs, reputations, and other factors. The dates of Summer Camp are also determined based upon the Troop schedule and campsite availability. Summer Camp dates are announced to the entire Troop as soon as they are available. 

Most Scouts rate Summer Camp as the highlight of the year. National statistics show that Scouts who attend Summer Camp are more likely to remain Boy Scouts and advance to the rank of Eagle than non-attendees. 

The cost of Summer Camp is inexpensive compared with other weeklong activities. We do not want any Scout to fail to attend Summer Camp due to financial difficulties. Please notify the Troop Committee Chairman or Scoutmaster as soon as you become aware of any Scout who cannot afford to attend Camp. The earlier we are aware of any problem the more easily we can solve it. Please understand that all personal problems will be treated confidentially.

Gear

For a boy to participate in our active outdoor program, to enjoy himself, and have fun, he will need certain equipment. The total cost may seem high, but it can be purchased over a year or so. The best advice to parents is DON’T BUY JUNK. If you have any doubts about the quality or serviceability of equipment, please have a talk with the Scoutmaster or Assistant Scoutmaster. The following is a list of necessary personal gear and approximate costs:

· Sleeping Bag - Check the temperature range of the bag if available. Our coldest campout has been around 10 degrees. The weight of the bag should not be more than six to eight pounds. Approximate cost is $40 to $80. 

· Mess Kit - Approximate cost is $6-$8. 

· Rain Poncho - Approximate cost is $5-$10. 

· Canteen or One Quart Water Bottle - The Boy Scout canteen is excellent; some boys use a water bottle that fits a pouch on their backpack. 

· Small Flashlight 

· Small Personal First Aid Kit - Can be made up at home. See Scout Handbook for details. 

· Comb, Toothbrush, Personal Necessities. 

· Backpack with Padded Hip Belt - Please consult with the Scoutmaster before you invest in a pack. One that fits is a must. Approximate cost is $40 - $80 (and up!). 

· A few dollars of “emergency money” is always good to have for unscheduled stops.

Note to Parents - These items make great Christmas and birthday gifts; also consider letting the boy earn the money and buy some of these things himself 

PLEASE PUT THE BOYS NAME AND TROOP NUMBER ON EVERYTHING HE OWNS! 

Merit Badges

Merit Badges, required for all ranks above First Class, involve specialized study in a wide variety of art, craft, hobby, sport, trade, and professional areas. Registered Boys Scouts of any age or rank may earn Merit Badges. 

After selecting a Merit Badge of interest, the steps a Scout takes to earn it are as follows: 

1. 
Find at least one other Scout interested in working on the same merit badge with you. 

2. 
Get a signed Merit Badge Card (sometimes called a “blue card”) from the Scoutmaster or Advancement Chairman. He will provide the name, address, and telephone number of an approved counselor. 

3. 
Contact the Merit Badge counselor. Visit him or her to learn what is expected. 

4. 
Get the Merit Badge book on the subject. (Some books are available in the Troop library; see your Troop Librarian about borrowing one and returning it in good condition if you prefer not to purchase your own.) 

5. 
Learn and do the things that the Merit Badge book describes as required for the badge. 

6. 
When ready, call the counselor again for an appointment. Bring along the things completed to meet the requirements. The counselor will spend time with the Scout to confirm that he has met the requirements. When he or she is satisfied, the counselor will sign the Merit Badge card. 

7. 
Return the signed card to the Scoutmaster or the Advancement Chairman who will obtain the badge for presentation at the next Court of Honor. 

Until the Merit Badge card is returned to the Scoutmaster or the Advancement Chairman, the requirements have not been completed and no credit can be given for the work completed. 

A Scout must demonstrate proficiency in fulfilling the requirements of a Merit Badge, and cannot rely on past signatures to prove proficiency.  However, past work that has been done, and remains as an acquired skill, may be presented to a counselor for requirement fulfillment.  For example, the Environmental Science Merit Badge requires that a Scout perform four different scientific experiments; if the Scout has already performed the same type of experiment for a middle school or high school science course, it is acceptable to not repeat the same experiment again for the Merit Badge, as long as the Scout has evidence (e.g., a graded report) that he has already completed the requirement and is able to discuss his findings with the counselor.  It is the responsibility of the Scout, however, to check with the Merit Badge counselor before assuming that past work will be acceptable. 

Special opportunities to earn Merit Badges and will be communicated to the Troop by the Scoutmaster or Merit Badge Counselors. Occasionally, merit badges may be taught at Troop meetings. We have been very grateful to the parents in the Troop who act as a Merit Badge counselor for one or more merit badges, which makes it more convenient for the Scouts to earn them. Parents are encouraged to contact the Scoutmaster, Committee Chairman, or Advancement Chairman for further information and to sign up as a Merit Badge counselor. 

Important Reminder: Keep your printed merit badge and advancement cards in a safe place! If there are any misplaced records when you are about to become Eagle, you will be covered if you have kept all of your cards.

Troop 149 Rules Of Behavior and Discipline Policy Procedures

We recognize that for our boys to grow into responsible men, they need to be held accountable for their actions. Therefore, any Scout who intentionally participates in an activity that has the potential to cause harm to himself or to other Troop members, or behaves in a manner that reflects negatively upon Troop 149 or the Boy Scouts of America, or intentionally participates in any activity that may cause damage to public or private property, will be disciplined. Behavior which is cause for disciplinary action includes, but is not limited to, the following: 

1. 
Not following Scoutmaster’s or other adult or junior leader’s orders. (Scouts shall obey adult and junior leaders Scouts should work as a team.)

2. 
Significantly unsafe actions. 

3. 
Physical or verbal hazing or harassment of another person. 

4. 
Leaving designated areas without the Scoutmaster’s permission, including: 


• 
Not telling the Scoutmaster or other adult leader of their whereabouts at all times; 


• 
Going to another area without permission; 


• 
Entering property marked “No Trespassing.” 

5. 
Exploring physical hazards without permission and supervision (creeks, cliffs, etc.) 

6. 
Scouts should not curse, use foul language, or offensive or indecent gestures. 

7. 
Excessively rowdy, unruly, loud, disrespectful, disobedient, or disruptive behavior. 

8.
Scouts do not fight or tease each other; all Scouts should respect one another. 

9. 
Smoking or use of any controlled or illegal substance. 

10. 
Behavior in opposition to the stated aims of the Scout Oath or Law, and the Outdoor Code. 

Scouts should:

1.
Practice the Scout Oath & Law, and the Outdoor Code at ALL times. (You are always a Scout, even when not in uniform.)

2. 
Obey adult and junior leaders—without arguments and with respect. (Remember, to get respect, show it!)

3.
Work as a team.

We expect that with the policy clearly stated, Scouts will know where they stand and be comfortable with an atmosphere of tolerance toward other’s rights that helps build a secure feeling of trust and brotherhood in Scouting. Efforts should be made by the Scoutmaster or other responsible adult to apply the leadership skills of Counseling and Reflection to help boys better understand their behavior and the role of good citizenship in the Troop, and in all social interactions.

Behavior and Discipline Procedure 

The basic rules of conduct stated above are ones that every Scout should follow. The following consequences will occur if they are not followed: 

•
SPL will give a verbal warning. 

•
Three warnings during a single activity (meeting, campout) of disruptive behavior will result in a conference with an adult leader. The adult leader in charge will discuss the infraction with the Scout at the time of violation, reminding him of the Behavior and Discipline policy. The Scout will not be permitted to attend the next meeting. The Troop Committee Chairman and parents will be notified. Green Bar Review will take place. 

•
Green Bar Review - The boy must sit before a special meeting of the Patrol Leaders. The result may be a verbal warning or other disciplinary action, at the discretion of the PLC. Repeat offenses of this nature will be directed to Scoutmaster for review.

• 
Scoutmaster Review - The offending boy will first have a parent or guardian notified by the Scoutmaster that the boy is not welcome back to a meeting unless the parent or guardian stays at the meeting the entire time with the boy.  Then if unacceptable behavior continues to persist, and a boy is barred from attending a second meeting during a single Scouting year (September-June), the boy will receive continued disciplinary action, such as additional required attendance of a parent/guardian at scout meetings and suspension from selected activities. It is vital to recognize that our adult Scout Leaders are unpaid volunteers, working for the good of the community, and parents and guardians are expected to support our Scouting program if they wish their son/s to participate. 

Serious Infractions

A Scout who is involved in serious misbehavior that endangers himself or others, or flagrantly and knowingly violates the principles stated above, whether on a campout or at another Troop function, will be subject to having his parents called to come get him from the activity. In such a case, the Scoutmaster or adult in charge will notify the Troop Committee Chairman as soon as possible for review.

Depending on the nature of the infraction, the Scoutmaster or adult in charge may suspend the Scout from attending any future Troop activities until a Board of Review has met with the boy and his parents. In addition to the adult present at the time of the infraction, this meeting should consist of the Scoutmaster, and other Committee members as appropriate, to discuss the event.

The purpose of this meeting would be for the boy to explain his behavior. The circumstances should be clearly and honestly stated. This is not a court of law, but a fair and honest review of what occurred. 

Appropriate discipline will be assigned at this meeting. Possible actions include: temporary suspension from future activities, requiring the Scout’s parent to attend the next activity, or expulsion from the Troop.

Remember…

Please remember, these are working guidelines. We are not trying to establish a police state; by the same token, Troop 149 is not a baby-sitting service. We hope never to have to take the most extreme steps stated above, but unless there is a clear understanding of expectations and consequences on all sides, confusion and bad feelings can result in disgruntled families and a poor Scouting experience for everyone. Our desire is to make this Troop a great one, and for our boys to have a rewarding, positive time as members of the Boy Scouts of America.
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