[image: image1.jpg]aple







Officers’ Column
What a difference a year makes
At the April APLE-Administration Team Meeting a significant milestone was reached – the one year anniversary of the team process at TLCPL.  If you look back at the APLE Matters archive, you’d be hard pressed to see that anything like this would be possible.  Yet here we are a year later with improvements in communication, respect and teamwork.  The APLE Officers recently thanked the Library Administration for the year of good, positive work and it looks like the team initiative is here to stay.  This genie is definitely out of the bottle.

All of the APLE officers would like to thank our co-workers and managers for working with our new team schedules.  Being able to attend the monthly team meetings took a strong commitment and it would be hard to accomplish without some schedule rearranging on the part or our co-workers and managers.  Thank you.

We also need to thank the Library’s Board of Trustees for their intervention last year.  Without it, we can only imagine what direction our labor-management relations would have gone and where we would be in our efforts to work as a team.
What a difference a year makes - part 2
Something else of great significance occurred at the April AAT meeting, which shows the Library is heading in the right direction for employee involvement.  Unfortunately, we can only tease you about it for now because of the chain of communication that has to be followed.  But trust us, this news will be phenomenal.  There will be more information next month.

What a difference a year makes - part 3
We would be remiss if we did not thank the staff of the Northwest Ohio Center for Labor-Management Cooperation (NOCLMC) and the work of Sandra Simon, Clois Smith and Bob Smotherman.  We would not be at this point in the team initiative without their instruction and guidance.  

Please join us at the APLE General Membership Meeting on Friday, April 18 in the Sanger Branch Meeting Room at 6 p.m.  We’ll have the latest on APLE – Library matters and begin the APLE Officer Election process.

Be proud of your work. Be proud of your union membership.

David and David
APLE Officer Elections
If you are interested in becoming an officer of our esteemed organization for the 2008 – 2010 term there’s still time to sign-up.  Please contact any member of the Nominations Committee (Beth Tuohy, Joyce Smith and/or Heidi Yeager) before our April 18th General Membership Meeting.  At the April Meeting we will also take nominations from the floor to be placed on the ballot.  The new officers will begin their term of office in June.  These brave souls will be involved with the upcoming negotiations this October and work on the continuation of the team process at TLCPL.
Race for Literacy Teammates Still Needed
A couple adventurous APLE members have stepped forward to join this year’s team, but we’re still looking for a few more members for the 2008 Race for Literacy on Saturday, May 17th.  This is a fundraiser for Read for Literacy.  Last year was the inaugural race and APLE placed second.  We are fielding another team this year and APLE will put up the fee for a carload of members to participate in this scavenger hunt around the city.  Last year’s event was great fun, and it was a terrific way to raise funds for this outstanding cause.  Dinner is included.  If you are interested in joining the Team or for more details, please contact APLE Trustee Patti Lusher at the Maumee Branch.
National Library Week
Congratulations to all the “Superstars” of TLCPL as we celebrate National Library Week.  It takes all staff – APLE, CWA and Management to make our system the best.  We’ve said it before and we’ll say it again, TLCPL is not just a great library for one week of the year, but every week of the year!

APLE General Membership Meeting, February 2008
Meeting opened at 6:15.

Treasurer’s Report
Committee Reports:

Wellness: The committee has begun once a week wellness announcements, getting positive feedback from staff members.  They have decided to do “wellness Wednesday.”  Classes will be announced soon for stress and time management.

Teen Gaming: They should be meeting soon.

Staff Recognition: At the next meeting, the members will look at awards for the year 2007.  They did an award delivery a short time ago.

President’s Report: Thanks to everyone for the survey response on staffing and staff shortages.  We heard from about half the members.  There is a high level of frustration reported from workers and managers alike.  According to respondees, many managers are shifting their own schedules as well as their staffs.  We took this issue to the APLE/Management meeting, and learned the procedure that is used.  Human Resources tries to go through the established sub list.  Many are often used up through regular, planned losses (such as vacations).  Subs are not pulled from Main unless the branches have no one.  There is a budget line item for subs, rather than a set number of hours.  Requests go to Nancy Foth (if a branch) or Dorcel Thrower-Dowdell (if at Main), and then on to the administration.  APLE wants to be sure they try subs first, not agency reference staff. 

APLE would like them to consider a rover revival, but management rejected the idea of a rover or rover list.  New ideas may need to come from APLE.  APLE would like the process to be understandable and transparent.  Other places, such as Dayton, have tried to give each agency a sum for subs, to spend as they decide.   One member remembered that TLCPL had a voluntary overtime list at one point, but it was rarely used.  APLE will continue to monitor the situation.  

Other issues came up, such as how decisions are made about scheduled subs, as in the case of retirement or staff disability.  In these cases, the agency manager must request it.  It was noted that some managers are slow about requesting subs.  Members also discussed the use of exempt staff.  While some administrators rejected it, there is a precedent, since Margaret Danziger regularly works at Cat Info.  

Clothing Committee:  The committee is exploring purchasing at a local firm.  The current library logo may not work well as a clothing logo, so they are looking at designing a slightly different one.  The committee will meet a couple more times and hope to have clothing ready for summer.  They also hope to have a variety of prices by different tiers of clothing.

360 Degree Evaluations: The AAT received a lot of input from many sources.  In pursuing this issue, APLE is fulfilling the demand in the current contract that this issue be addressed.  In gathering information, some common issues emerged:  that 360 evaluations should not be used in a punitive manner, that they can be used at all levels, not only management, and that they should be used for a specific, focused reason.  AAT will study the issue further and discuss in the future.  

Tech Update: Overdrive is coming soon.  Locke Branch is getting self-check in equipment.  Office software is being put in; 75% of the staff now have it, and managers are being trained in its use.  Training is also available to the staff on a voluntary basis.  There have been upgrades to the Blade index, and new e-mail.  

Other New AAT Business: The branch afterschool snack program has been discontinued due to a cutoff in funding.  Facilitators now have a group e-mail address.  Two committees have already requested the facilitators to help them.  

New Staffing for Results Committee Volunteers: Materials Loan Policy: Robin Dodd (Maumee) and April Schwarzkopf (AV).   Fines and Fees Committee: Irene Martin (Local History) and Jane Thoma (Locke).

APLE is looking for team members to participate in the Race for Literacy on May 17.  It’s a fund raiser for Read for Literacy.  The team fee is $150; individual fee is $30.

David Topoleski has a union phone where he can be reached at work: (419) 418-2238.

The new Intranet will be rolled out soon.  

APLE Officer Elections:  Elections for APLE co-presidents, Secretary/Treasurer, Negotiators and Trustees will take place this year.  The Nominating Committee is soliciting potential candidates, and at the April meeting we will see the list of candidates that they have, as well as take nominations from the floor.  The elections will be in May, and officers will be installed in June.

Next APLE meeting is on April 18, 2008.

Meeting adjourned.

Library Board of Trustees Meeting, February 28, 2008
Resolution of Appreciation (Retirement):  Barbara Miller, Sylvania Branch

Finance Committee – Annual Appropriation Schedule for 2008


General Fund



$40,541,229.96


Building and Repair Fund

  $2,700,000.00


Big Read Fund




$4,000.00


No More Starving Artist Fund


$1,830.00


Trust Funds




     $110,000.00

Gift Funds




     $140,000.00


Prescription Drug Fund


     $600,000.00


Dental Fund



     $175,000.00


Health Care Fund



  $1,600,000.00



Total:


       $45,872,059.96

APLE Comments – David Lutz
At last month’s Board meeting, I had mentioned that APLE would be discussing with Library Administration some concerns over staffing levels and substitutes - specifically, the increased use of shifting staff from one agency to another to fill an unexpected vacancy.  As is the case when a staffer leaves in the middle of their shift due to illness and a substitute is not available.

Blame it on a terrible cold and flu season, a particular run of bad luck with staff or something else, the frustration level on this topic has been growing amongst APLE members and I’ve even seen a fair amount of frustration on the part of management, as well.

APLE’s theme this month in our discussions with Library Administration was to bring our concerns forward and to seek some sort of solution or at least an understanding as to how the frustration levels could be lowered.  So far, APLE and Library Administration have had some open and frank discussions regarding this issue.  APLE was even given a chance to “peek behind the curtain” to see the process for filling substitute requests.  We also discussed a few possible solutions.

We will be discussing this topic further with Administration next month.  We’re hoping to reach consensus on an explanation for a better understanding of the process.  APLE hopes that better solutions to this problem can be found and that frustrations over this can be lowered.

With 235 days left in our current contract, APLE and Library Administration have been trying to clean up the contractual “loose ends” that need to be finished by October 21st.  Through the APLE-Administration Team process, we finished discussions on Flexible Spending Accounts; we’re in the process of putting together an Implementation Plan for a Library Line of Logo Clothing and we’ve had discussions on the use of 360-degree Evaluations for selected staff.

At the March Team Meeting, we will be discussing our possible goals and objectives for the remainder of the year and I hope to bring those to you next month.

Library Board of Trustees Meeting, March 20, 2008

Resolution of Appreciation (Retirement): Pat Lora, Manager of Technical Services
Note: Mrs. Lora wanted to pass on to the APLE Membership her thanks for being “real” librarians at the end of the phone rather than just voices driven by the technology.
Buildings and Grounds Committee – Architect for Elevator Projects

Vetter Design Group has been named the architect to design elevator installations for West Toledo, Birmingham and Toledo Heights.
APLE Comments – David Lutz
I’d like to start off my March Comments by thanking Library Administration for bringing in John Berry from Library Journal.  Mr. Berry gave an interesting talk and it was outstanding how he brought his views on librarianship to us in Lucas County.  The question and answer session should have proved to him how passionate we are in Lucas County to work for a great library system.

With regards to this month’s past activities between APLE and the Library, it’s been a busy month of interaction.  Between our regular Library-APLE Meeting and our APLE-Administration Team Meeting, we’ve also had a few of the more traditional labor-management issues pop-up as well.  

We are having some staff-management conflicts at an agency and are having some issues over a recent vacant staff position and how it was filled.  Both situations have been a test of the new labor-management initiative and it will be interesting to see how these issues work themselves out under our new spirit of cooperation. As I have mentioned to those members of management that are involved, APLE is always interested in new and creative ways to resolve these types of issues and I hope the Board’s Personnel Committee does not need to become involved and we can work through these issues on our own.

We had an interesting situation at this month’s APLE-Administration Team Meeting.  I never knew how important Mr. Scoles and Mrs. Danziger were to the process, until they weren’t there.  To me, the Meeting seemed “flat” and was reminiscent of one of our old labor-management meetings from a few years ago.  It showed to me how important it is to have all the “stake holders” of our organization, like Mr. Scoles and Mrs. Danziger, at the meeting to continue our positive momentum.  In post-meeting discussions with Sandy Simon from the Labor Center at UT, she’s given the Team a few suggestions to avert this kind of situation next time.  According to Miss Simon, this type of situation is a normal part of the learning process and we are still on track to fulfill our goals of better labor-management relations.

Finally, on behalf of APLE, I would like to congratulate Mrs. Lora on her retirement.  Mrs. Lora is to blame for hiring me into the system and I hope Library Administration has not held that against her.  I would like to thank her for the opportunity she gave me to work for a great organization.  Your work in Technical Services and the shepherding of new technologies brought the Library into the 21-century.  APLE wishes you well in whatever retirement may bring.

Life in the Trenches 
by Linda Koss
I'm still waiting for the Internet to revolutionize library service.  Yes, we look stuff up fast, and subscribe to lots of great full-text information services.  But the day of truly distributive reference services, when electronic resources will be used at the branches as often as they are downtown, are far in the future, and won't happen without a lot of work.
Once, futurists theorized that the Internet would make everybody's pc or laptop like the New York Public Library.  A disturbing number of people, who should know better, like those in the media, believe that it's true right now.  Sadly, the library community does nothing to dispute them.  We know—and should be loudly telling other people-- that many of the best sources of information are in fact fee-based, and that the public library does its best to close the gap between the information haves and have-nots.  But information gaps in the library community itself are hindering us.
Sometimes at Main library we still get patrons who were told that if they wanted a list of businesses within a city, or a list of a certain type of business across the state, they would have to come downtown.   When we explain that the same source is available at branches and at their homes and offices (American Business/Reference USA), they are put off, to say the least.  Many times, business or technology electronic sources that are considered for purchase are dismissed as "the type we would never use" at a branch, and consigned to the "Main only" pigeonhole in many people's minds.  

The trouble is that there are too many sources, and too much specialized knowledge for everyone to walk around with in our heads.  A widespread and pernicious lie has taken root in libraries that the era of specialization is dead, and that everybody can pretty much know everything they need to answer any patron question that comes our way.  In reality, the pressure to become more generalized through the blending of departments has simply made our knowledge base wider and shallower.  When patrons come to us with questions requiring more in-depth knowledge, our lack of ability to properly answer them simply trains the patron to stop thinking of the library as the place they need to go for answers.  If reference is to be truly distributive, we need to find a way around a dilemma: the availability of increasing access of highly specialized sources to generalists, promoting those sources to patrons however and wherever they encounter the library—on the phone, in person, at a branch, and on our Web site.  At the very least we need to drop the reflexive notion that all the physical information sources are downtown, and figure out how to spread access to specialized knowledge around to everyone.
I'm not sure how we can do that, but we can try a number of things.  While we can't know every electronic resource, maybe a greater awareness of the types of things we subscribe to, like full-text professional journal indices, directories, and reference books, would help people to stop before immediately sending patrons downtown.  Maybe we at Main need to become more "user friendly" towards the branches and more willing to talk people through the databases and discuss search techniques.  I have even heard a couple of suggestions for "work exchanges" where Main subject department people spend a week in the branches, on desk, so everyone could see databases used in a real reference situation.  It's one thing to attend training sessions, but another to apply those to the desk when a patron is standing in front of you with a non-hypothetical question, in the middle of a stream of non-hypothetical questions.  Maybe we could have a place on the new Intranet for "cheat sheets"—what to do when a patron asks for an old stock quote, or a science fair experiment when you are out of books, thereby arranging the subjects by commonly asked questions or situations, rather than sources.
At a recent manager's retreat, some of the participants said that five years in the future, they saw a better-trained staff.  I hope this means not just techie stuff—how to zip or unzip files, or attach files to mail—but more knowledge of how to exploit sources outside our physical buildings.  A staff of well-trained techs with no idea of how to find solid information from all available sources would leave the library as an Internet cafe, and leave patrons who need reading material and information pretty much on their own.
APLE General Membership Meeting – Friday, April 16 at 6 p.m.

Sanger Branch Meeting Room
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