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Yes, belated April Fool’s, although it wouldn’t hurt to check for space pods around your agency!
2010 Officer Election
At our meeting on April 16, the Nomination and Election Committee will be presenting the proposed Slate of Officers and will also take final nominations from the floor for candidates.
As the Library has had to transform, so must APLE.  We hope each of you will consider stepping up to serve your union.  Great strides have been made with labor relations with the Library and we need members to continue the work. Also, any of the current officers would be glad to speak to you about the commitments that are required of the officers.

Contact Lynn Jagos, Linda Koss, or Jack Moran if you would like to run for office.
Happy Retirement Claudia!

APLE would like to congratulate Outreach Librarian, Claudia Schroeder for her years of service to TLCPL.  APLE wishes you well during your retirement.
Team APLE needed for Race for Literacy
APLE will be sponsoring two teams for this year’s Race for Literacy, the annual fundraising event for Read for Literacy.  The event is Saturday, May 8, from 
4 – 9 p.m. and starts at the Sylvania Branch.
This is a scavenger hunt through the Toledo Metropolitan area. Participants will also attend a dinner at the end of the Race.  Teams can be any size that will comfortably fit into a vehicle.

APLE was the winner of last year’s event and we want to extend our winning streak. 
If you are interested in participating, please contact David or Brian.
Communities thrive @ your library

National Library Week 2010 (April 11 – 17) is once again upon us.  APLE would like to thank our members and all TLCPL staff for their continuing efforts to make TLCPL an outstanding public library system.

We’ve weathered some very difficult times over the last 8 months and yet the communities that we serve can still rely on us to provide the excellent public service that we are known for.  This year’s theme, “Communities thrive @ your library”, relates the close relationship that we have with the communities that we serve.  We’ve all seen how important our system has been to patrons during these tough economic times.
Again, thank you for all of your hard work.
APLE Meeting Minutes – March 2010
Minutes of last meeting approved.

Secretary/Treasurer’s report

Before the general meeting, Jim Funk, head of Read for Literacy, gave a presentation on what we know about illiteracy in Toledo and some new directions that RFL will be taking.  According to national data on literacy, about 14% of Americans are below basic literacy (4th grade level).  Twenty nine percent read between the 4th and 7th grade level.  In the Toledo area, the figures are about 8.4% of the population at fourth grade level or below.  A persistent problem is that low-literacy adults are not reading to their children, and they in turn will become low-literacy adults.  RFL wants to change this by broadening their work to include children as targets.  

Currently, about 35% of Toledo pre-kindergarten children are deemed as having skills that make them “ready to read.”  Read for Literacy’s new strategic program, Creating Young Readers is a program of one-on-one reading using the dialogic reading technique.  
They are especially aiming this at the children of immigrants, many of whom come from families that are illiterate in their native languages.  Mr. Funk once again invited APLE to join in the Amazing Race for Literacy on May 8th.
President’s Report: OLC Legislation Day (David Lutz) – Our group met with Representative Barbara Sears and Senator Fedor.  We have 18 months before the next biennial budget is in place.  Fewer librarians attended this year than last.  

Scheduling of part-time APLE members: In our survey, 9 reported a solid day schedule, while 8 had split days.  Six members have asked for APLE intervention with their scheduling issues.

Electronic Pay Stubs: Finance is currently testing a paperless Pay Stub system with Pay Stubs being sent through staff email.  The pay stubs are printable, and the older stubs can be put in long-term storage.  You can also e-mail them to yourself to store.

Discussion of the anticipated 2010 spending cuts based on the budget rolled out at the last board meeting.

Nominating Committee:  We are still getting candidates.  We invite all to consider being an APLE office.  We will accept nominations through the special meeting next month for office.

Floating Committee: Some concerns were discussed.  These included the weeding situation if some agencies get clogged by returns.  Could we lose valuable parts of the collection through over weeding?  Members were eager to hear about the issue discussed at the PLA conference next month, and Amy Hartman promised to give a full report.   More concerns were expressed about what the criterion for “success” is in the floating process.  What do we want this to accomplish, and how will we know if we have met those goals?  How will success be evaluated?  “Main only” material will not float.  We need to evaluate the work on large print and AV that has happened so far.  Theoretically, this will begin in 2011.  APLE members are urged to give feedback to the committee.

Other business: Request for APLE to sponsor Brown Bag Concerts for $500.00.  Approved.
Request to sponsor team or teams for the Amazing Race for Literacy--$100.00 apiece.  APLE will sponsor at least 1 team, possibly 2.  Last year, one of the 2 teams sponsored by APLE won the race.
Next meeting will be a mandated meeting for election nominations.  It will be held at the Reynolds Corner Branch at the invitation of Branch Manager, Marilee McSweeney.  

March meeting adjourned.

Next General Meeting: April 16, 2010.

Life in the Trenches by Linda Koss

“You must love your job,” the patron remarked.  I was surprised.  I do mostly like my job, and sometimes I love it, but our interaction was a pretty routine reference request that I didn’t think much about one way or the other.
Sometimes, I have those truly peak moments when I love it to pieces.  Sometimes I hate it, too, pretty much like anyone, and I always cherish my time away to rest and recoup.  But most of the time, the job’s pretty good, sometimes gusting to great.
The best part is that you truly learn something new every day, and that’s not true in many jobs.  You always have a shot at learning a new thing, no matter how useful or crazy. Did you know there is also a state website that you can search to see if a minister or other person is qualified to preside over weddings in Ohio?  A patron was relieved to find the pastor who did his wedding on the list, since he heard rumors to the contrary.  And I learned that there was a dog venerated as a saint in many parts of France.  When I was growing up in Detroit, all of the grown-ups I knew held jobs where every work day was exactly like every other one, the tedium relieved at 3 p.m. by trips to the bar.  Kids in my neighborhood aimed for those jobs, because they paid good money, but I feared them worse than death.  Within months of my first reference job, when a patron berated me because my library didn’t have a worldwide leper colony directory, I knew I dodged that bullet.
Sometimes the best part is hitting the customer service sweet spot.  In the movie Little Miss Sunshine, the waitress tells Abigail Breslin’s character about a waffle she can order, with whipped cream and ice cream on top.  Both waitress and little girl grow ecstatic about it—one in anticipation of eating, another in tickling the child’s happy bone, until her dad pours cold water over the whole thing.  I know how that waitress feels.  When a patron is happily astonished over something they didn’t expect to find—or that they could get it so easily—you ride in on that happy tide of feeling.  You are suddenly the miracle worker, and you feel a contact glow from the patron.    The flip side is, of course, when you can’t work the miracle.  Getting cussed out on Saturday morning because you couldn’t find grant money for a flea market booth?  Not great.

But that’s not the part librarians hate most.  That would be the necessity of corralling other people and controlling their behavior.  If we wanted to sign on for that, we would have joined the police force.  Both good cops and good librarians have a public service bone buried in them, but with different impulses.  Cops want to control the situation for everybody’s good, and are o.k. with facing and tamping down conflict.  Most librarians would rather eat a live bee than mess with human conflict, and that includes me.  The reason many librarians tend to be hard-nosed in such confrontations is not because they relish shushing or waking people up, but precisely because they hate it, and hope if they sound tough enough, people would just straighten up and fly right.
Looking both forward and back, it may be good that I’m hitting the last third of my career.  A big part of my job satisfaction is being able to get my hands around the subjects that I cover and really know them, and master the information sources in those areas.  I also like taking part in shaping the collection that I work with.  
Reading American Libraries and Library Journal, I sense these are increasingly considered irrelevant skills for front-line public service workers.  Their practitioners are being phased out in favor of staff members that function as interchangeable cogs in a library system machine.  If I stayed on twenty or more years into the future, I could end up a librarian version of the Grapes of Wrath’s Muley Graves, still able to do a good day’s work, but no longer considered as useful and cost-efficient to management and ultimately run off the farm.

April APLE Meeting

Please join us on Friday, April 16 at 6 p.m. in the Reynolds Corners Branch Meeting Room.  Pizza and desserts will be on the menu.
Please use the Staff Entrance on the Inverness side of the building to enter.














